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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1 – I – The difference between a group and a team comes from the unity and relationship between its members. In a group there is a focus on individual goals, and the members of the group will produce individual work and will be individually accountable for their work, while in a team the members will work together to achieve a common goal, and the team will produce collective work products with mutual accountability for the work. For example, a football team which is comprised of members with different skills that complement each other and all the members work together to achieve the same goal.

1 – II – “Team Management” is the function of overlooking and coordinating the activities of the team as a whole as well as the performance of the individual members. 

1 – III – The role of a Team Manager involves setting goals and priorities for the team, promote communication and compassion between its members, motivating and guiding the team to achieve their goals, creating an environment of respect and trust among the members of the team and resolve any conflict among them.

1 – IV – The five stages of team development according to Bruce Tuckman are: Forming (the creation of the team when the members are not familiar with each other and do not have a relationship with them), Storming (communication is created by the discussion of ideas which may result in conflict and reflection of the feasibility of the team), Norming (after communication is initiated, the relationship between the members is developed and they start working together to achieve their goals), Performing (the environment and interactions between team members are now more comfortable, and strategy and decisions are more easily made), and Disbanding (once the goals of the team have been achieved, the team is disbanded).

1 – V – The successful development and performance of a team rely on the relationship dynamics among the team members and the overall environment of the team. In order for each individual member to perform their best, the team must achieve a certain level of trust and respect among its members, this is necessary in order to create an environment here they feel comfortable and safe with each other. It is also necessary to create a team spirit that is welcoming and reduces stress between the members of the team, and provides the feeling of family.

1 – VI – Team work in an organization It is an important aspect of modern business because teams can accomplish work more quickly and effectively than workers working individually. It increases creative output by facilitating discussion and brainstorming, and, if the there is a good relationship dynamic among members, it also increases motivation and reduces stress as the members support each other. Work teams are developed to achieve a common goal, either developing a product or as a part of a process.

2 – A good team is like a machine, in order to function properly, all parts must fit together perfectly. If the parts do not match each other the output will not reach the potential of the machine and the pieces will deteriorate. In the beginning, it is unlikely that all members of a team will fit together immediately, but, ideally, with time they should start to adapt to each other in order to achieve their goals and have a good performance.
The crucial aspect for the outcome of the team development, is the environment. If the environment is good, there is a friendly relationship among the members and they fill safe and comfortable to contribute with ideas and ask for help when needed. This of course will result in a better output of the team results, and they will more easily and quick achieve their goals. On the other hand, if there is a bad environment filled with mistrust and conflict, the members will not feel motivated to perform and help each other, and instead of everyone working together for a common goal, they will just bother enough to complete their individual tasks. A good environment within the team will endure that the team members achieve their set goals by working together.

C.S. – I – Byron’s team is motivated and produces results because he treats is team with respect and trust by allowing them liberty to develop products and ideas, rather than forcing his ideas on them and treat them simply as labour.

C.S. – II – Byron is a successful team leader because his team is able to work together to achieve their goals, and there is a good relationship among the members where they put the needs of the team before their individual needs. This success comes from Byron treating the team with fair and respect, and trusting the team’s capacity to achieve a solution. He seems to be a confident and positive person and with good communication skills.
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