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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

· Differentiation between high and low level thieves
	High Level
	 Low level

	Done by employees at senior level for example a manager
	Done by junior staff for example an office clerk or junior accountant

	Carried out by highly educated employees – usually with university degrees
	Carried out by less educated staff for example educated to O level

	The amount of money (individually) is high about £150,00
	The amount of money (individually) is low

	It averages about £834,000
	It averages about £70,000

	The transactions are fewer in number
	It involves a lot of transactions



· Profile of a typical criminal who commits more expensive fraud

· It is very difficult to identify a typical criminal because they do not usually stand out or have a particular quality or distinguishing factor.

Though the following can be said of a typical criminal who commits more expensive fraud
· They are highly educated (above average)
· They do not have a criminal record
· They are mostly male
· They are over the age of 30 years
· They are high income earners
· They are psychologically healthy
· They are in a position to override controls (as they have good knowledge of the loopholes)


· Define the term calculating criminals?
Criminals are defined as people guilty of committing a crime – therefore a calculating criminal is someone who is guilty of committing a crime he has pre-planned and understands the effect & consequences of the crime.
Calculating criminals usually have the following straits -
· possess high level (above –average intelligence)
· well educated
· risk takers
· repeat offenders 
· predators
· lack self-esteem & confidence
· lack empathy
· outsiders opinion help them determine success

· Difference between situation dependent criminals and power brokers.
	Situation dependent criminals
	Power brokers

	Driven by situation (for example need to pay a bill)
	Driven by failure or embarrassment

	Committed by junior staff
	Committed by business leaders – highly successful leaders

	Amount is usually insignificant
	Significant amount is involved

	Usually intend no harm
	Use different methods & motives

	Committed by low earners or middle class
	Committed by high earners



· Three situations usually present in a fraud. 
They are as follows-
· Opportunity – lack of control mechanism at work, lack of segregation of duties which gives thieves the opportunity to steal. This is sometimes as a result of an error in the accounts or process
· Pressure – it can be from peers, norms & values or culture at work because others are doing it and getting away with it. It can also be because the organization doesn’t have a good procedure to communicate or punish staff for theft or fraud
· Rationalization – believing they had a good reason to do it for example they were just borrowing the money (they fully intend to make repayments) or the organization owes them (because they are not well paid)

· Gwynn Nettler’s perception about employees lying, cheating and stealing

She states the following assessments of cheaters – some people would cheat if they have negative experiences (for example failure) or if there are few controls to prevent the cheating. She also identified that people are likely to cheat if they are demotivated or have low morale or experience a lot of stress in their work.  These can be more explained under 3 headings -
· Personal – core belief and values, needs and wants – which means cheaters can be motivated to steal by what is happening in their personal lives – inability to pay bills would cause a staff to steal
· Organisational – for example nature of the job and organizational values – if they do not feel valued or don’t think they are paid well in the organization then there is a possibility that if the opportunity presents itself, they would steal from the organization. Or if they feel the others are getting away with it.
· External – for example the economy – lack of benefits (money from the government to support them) or increase price of services may cause an employee to steal or cheat. Especially if he believes he should be paid more in his place of work
     
· [bookmark: _GoBack]Typical motivations for a white collar criminal which persuade him to commit fraud are as follows-

· Motivation – supply of motivated offenders – inability to provide for his family can be a motivation or for senior staff it could be fear of failure of the organisation
· Suitable target – ability to identify a loophole through error or experience of using the accounting software
· Lack of control mechanism – if there are no segregation of duty(s) then people can over-ride the controls. Also if loopholes are not fully managed to prevent fraud, fraud will occur

Question 2
The profile of a white collar or blue collar criminal is different from typical street criminal 

White collar criminals are very difficult to spot as they are well educated and high earners. They also do not stand out from the crowd unlike street criminals who you can spot from miles away; as most of them are drug users.

Street criminals are not well dressed and they look lean & unhealthy but white collar criminals speak eloquently, have functional families and drive good cars so there is nothing about them that frightens you which is why people are willing to trust them. Even when your brain says they are lying, there is a part of you that feels maybe they are telling the truth.

The white collar criminal is not young and has no criminal record unlike street criminals they command respect with how they talk to you (maybe because of age), this is probably because they are highly intelligent so are able to have intellectual debates and conversations that convinces you. 

Lastly, they are predators who know what drives most people, everybody wants to be rich and looking at them they look like the embodiment of everything you want. So it gives them the edge to convince people to invest in their scam.


Question 3
Fraud is most common in organisations that have no controls, no trust, no ethical values, no profits and no prospect

This is typically a small organization, where staff is few, income stream narrow and no controls are implemented. This happens mainly because they are still struggling to get the business started so one staff can be doing a lot of transactions and have responsibility for a lot of tasks. 

In most cases it’s an organization where the staff are not treated well and are multi-tasking therefore know all the loopholes.

The profits generated by the organization is very small if any because the owners are not very motivated either as they feel they have reached a ceiling and are finding it difficult to grow or expand the business.

There may also be the owners who are disgruntled so have no ethical values therefore the staff of the organization develop the same attitude. This then leads to fraud being committed in the organization.


Case Study

· If the trader committed a crime and kind of crime?
The trader committed a crime because he is trying to pass on the work of others as his. This is a fraud – white/ blue collar fraud
It can also be called a forgery – as he is passing on the work of others as authentic work created by himself.

· How can the forensic expert investigate the case properly when the trader could have sold the goods without invoice or on cash

· They could look at his bank account  - check how much was paid into his account
· He could look at his expenses and determine how money is paid out – if he is paying out a lot it might highlight when income was received.
· They could look at any contracts he may have – check legitimacy by contacting the customer
· Check the website to see if there are any reviews by customers (what date the reviews were left) – this would give us an idea of when the work was carried out.
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