[image: BOLC_Logo]                                                                  
 (
   
Assignment Cover Sheet
)



	Student Name:
	MIGUEL MOISES MPILA 

	Student Number:
	1115

	Course:
	International  diploma Project manager 

	Assignment NO:
	10




Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	
	Date
	30-01-2015




For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	













1. Give short answers for the following questions: (14)

Outline knowledge areas of project procurement management.

- Procurement Planning, 

- Solicitation Planning, 

- Solicitation, 

- Source Selection, 

- Contract Administration, 

 -Contract Close out.

Procurement management centers of four key elements. What are these?


 -Screening system 

- Contract negotiation. 

- Weighting system 

- Independent estimates 


I. How is market evaluation important in procurement? And which processes are involved
In market evaluation?

Is determining what sources are available to provide the
needed services or products for the project. To determine what products and services are
Available and from whom and on what terms and conditions they are available the  market  evaluation  is within   the  planning  process  




IV. At which stage in a project does a project manager completes make- or buy analysis?

The make-or-buy-analysis should be made in the initial scope definition. This
determines if the entire project should be completed procured or in-house. Additional
Make-or-buy decisions are needed as the project evolves

V. What are cost reimbursable contracts?
Cost plus incentive fee, Cost plus fixed fee, Cost plus percentage of costs

VI. What type of information is contained in procurement management plan?

The plan details the following:

How vendors will be selected
The process of independent estimating
The relationship between the project team and the procurement office within the
Performing organization (if one exists).
The type of contracts to be used
The coordination between sellers and the project team and among project activities,
Project reporting, scheduling, business operations, and other project concerns.
The procurement forms, such as contracts, the project team is required to use
How multiple vendors will be managed to supply their contracted product.


VII. Describe the inputs of solicitation planning.

Procurement Management Plan: This subsidiary plan sets out the methodologies
and expectations of procurement within the performing organization.
Statement of Work: The SOW provides detailed information on what the seller will
be providing for the performing organization. Recall that this document allows the
seller to determine if it can provide the product and meet the requirements of the
Project team.
Other planning outputs: Other details within the project plan, such as the schedules,
Estimates, constraints, and assumptions, are referenced as their values may have
direct influence on the solicitation process.

2. Discuss contract administration procedures. (8)


Contract administration consist  to  managing   the  contract  and  relation  between  the buyer  and  seller  , reviewing  and  documenting   how  a seller is   performing  or has  performed  to  establish   required  corrective  action   and  provide  a basis  for future relationships with  the  seller  , managing  the contractual relationship  with  the outside  buyer of the  project  
Both the buyer and the seller administer   the contract for similar purpose 
Each   party ensures  that  both it  and  the other  party  meet  their  contractual  obligations and  that  their  own  legal  rights are  protected 
is a process which relies heavily on
communication between the project manager, the seller and the contract officer.
The communications plan may have considerations for what the purpose of the
communication should be and how and when the communication between the
buyer and seller should take place. There are three primary concerns, in addition to
communication, within contract administration:
Payment System Sellers like to be paid when they have completed their obligations.
The method of payment to the sellers is controlled by the payment system. This
includes interaction of the project manager and the Accounts Payable department.
There may be strict guidelines from performing organization for how payment
requests are submitted and approved and how payments are completed. On larger
projects, the project management team may have specific procedures for submitting
the payment requests.
Contract Change Control System The procedures for how the contract may be
changed are defined by the contract change control system. The process for
changing the contract includes the forms, tracking, conditions within the project,
business, documented communications, or marketplace that justify the needed the
change, dispute resolution procedures, and the procedures for getting the changes
approved within the performing organization. The system is part of Integrated
Change Control.
Performance Reporting Performance reporting is the communication between the
project manager and management on how the seller is performing under the
guidelines in the contract. Performance reporting is part of communications and
should be documented within the Communications Management Plan.
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