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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

· Difference between proactive and reactive investigation
	Proactive investigation
	Reactive investigation

	Is a process of creating a controllable and observable situation 
	Reactive investigation is in response to something that has happened

	Initiated by the suspicion or based on evidence of fraud
	Initiated by the victim

	Sometimes discovered accidentally due to another investigation
	Result of external notification of crime and after the fact

	It deals with a crime that might happen in the future
	It deals with crime that has happened in the past



· Difference between weighted and unweighted solvability factor
	Weighted
	Unweighted

	Separates the solvable from less solvable factors
	This is based on anecdotal data which are specific to each agency

	Recognises that not all factors are equally important e.g. finger print is highly relevant
	All factors are equally important – none takes precedence over the other

	Formal system of evaluation
	Informal system of evaluation



· Goal setting and planning is very important for soundness of an investigation process. Why?
Most goals are easy to determine for example in a criminal fraud investigation it would be to prosecute the offender and get reimbursed for any losses. It determines if the customer will be satisfied or if the investigator will be prosecuted for bad representation, therefore it is very important.  
Planning is very important as it’s required to achieve the goals set. Planning determines the amount of information required, how the information would be obtained and how it would be presented/used to get the best outcome (goal).
If the planning is wrong, then information obtained will be insufficient or irrelevant therefore the goals would not be achieved. This would lead to an unsatisfied customer which can be catastrophic for both the investigator and the customer. 
So both are important, if goals are not properly set or are unrealistic they would not be achieved which would be a waste of time and effort; if planning is not good then it’s inflexible. If it’s inflexible, if an unplanned change occurs during the investigation there’s a possibility the evidence obtained is insufficient and it jeopardizes the goal.
Therefore solid goal setting and good planning are very important for the soundness of an investigation process

· Major goals of an investigative plan are as follows –
· Making sure we have a good financial plan – for example: conserving resources or the ability to use alternatives to save a scarce resource (money)
· Ensure we have adequate staff with appropriate skills. Having the right expert could make all the difference when looking at the stock exchange or computer based transactions
· Technology planning is also very important – having the right equipment to record a conversation or an action could make all the difference. Also if there are any incompatibility it can hamper the investigation

· Stages involved in planning an investigative plan
· Initiation – deciding if the case, is worth investigating. Also looking at the case to understand if a crime was committed 
· Planning – looking at ways to achieve the goal, deciding what is needed, how much information is needed and how to get the information, what is needed
· Execution – carrying out the investigation putting the plan into action
· Prosecution – going to court to sue or testify against the culprit 
· Reflection – looking at what we could have done better, what did we learn from the process

· Three main areas of intelligence gathering process

· Surveillance means close observation, especially of a suspected criminal – this would help identify key acquaintances that may need to be interviewed and/or questioned



· Database searches – This contains vast amount of information that can be used for evidence for example tracking people or predicting buying preference. It can be private (subscription required) or public database (free)
· Trash collection – this can be a very effective way of getting vital information, as people are usually careless about the way they dispose their trash. On the flip side it is a dirty job as it involves going through the bins of suspects but we should be careful to only go through trash that is left on the streets 

Question 2

· Short notes on

· Private databases – this database is only accessible by subscription (fee required), hence restricted. The information can be accessed very quickly and could include government and commercial sources. Equifax- credit reporting service is an example of a private data base. 
Private databases hold information like real estate and telephone listing and some information can only be accessed by law enforcement 

· Public data bases – This is readily available information via facebook and it is cheap to access though can be slow. An example would be company records, criminal & civil histories.
The downside is the information can be compromised and be very complex so takes a while to make good sense out of it all. 

Question 3
· Financial crime investigations generally result in higher volumes of evidence and more complicated theories of evidence than non-financial crime

This is true because financial investigation requires a lot of evidence and can be complex (not easy to understand). This complexity is based on several factors for example: there are several aspects to financial fraud, some financial fraudulent schemes have different variations which may appear simple but as it begins to unfold it becomes more complicated and regardless of the wealth of experience or knowledge of the investigator it’s difficult to unravel.
There is also the constant flux in relation to financial crime as business norms and practices change frequently for example debt and equity instrument. Lastly, business evolve over time and this in turn influences the workings of companies functioning in that environment.

In non-financial crimes, the change is not as fast and it’s not as complicated or complex to understand.


Case Study
· What could be lacking in the Pub Owners’ self-devised accounting system?

· It probably lacked double entry system – so all transactions were only posted to the P&L
· There are no records of missing invoice numbers or journals so difficult to control/report
· VAT codes were not set up properly so it was applied inappropriately
· The accounting system did not have bank reconciliation built in
· Lack of audit trail – all accounting systems have audit trail to follow any posted transactions
· There were no control accounts put into the system to stop certain types of posting
· The till was not linked to the accounting system (possibility of human error)
· There was no reporting mechanism like Trial balance, Balance sheet
· There was no help tab (to train him or help him with questions)

· Other causes of shortfall other than theft?

· He posted invoices in reverse – so posted credit instead of debits ( lack of experience)
· It was too complicated for Byron to follow  as it was complex (because the pub owner did not have any experience in writing the accounting program)
· He banked the money but did not post it into the accounting system – so bank statement would have been different from the balance on the accounting system
· He posted the invoices in the P&L but didn’t post into the balance sheet (as the system lacked double entry system) or his lack of experience with book keeping
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