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Marking Criteria:
We expect the learners to write minimum one well-expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Answer to Q1: Short questions: I

Internal Audit helps ensure effective and economic operations as possible; to this end, Internal Audit provides assurance services through the following approaches:
· Analyses Operations
· Reviews Compliance
· Recommends Controls
· Assures Safeguards 

Analyses Operations:
Internal Audit reviews procedures and operations closely, confirming that they are being followed correctly and that they support goals and objectives. After examining processes and procedures, Internal Audit reports its findings and works closely with auditees to provide accurate and pertinent recommendations that help to adhere more closely to its objectives.

Reviews Compliance:
Internal Audit supports Senior Management and the Audit Committee of the Board of Governors by staying fully educated about the intricacies of, implementation strategies for, and compliance with current regulations and legislation. Internal Audit is responsible for explaining and detailing the impact of non-compliance, for informing Senior Management and the Audit Committee about signs of major non-compliance, and for identifying areas that do not conform to policies and guidelines.

Recommends Controls:
Internal Audit evaluates the efficiency and effectiveness of current controls and determines if those controls can truly mitigate the risks that can threaten the organization. Effective internal control is a built-in component to the management process to keep it on course toward its objectives and mission. Internal control promotes effective and efficient operations, reduces the risk of asset loss, and both heightens the reliability of financial reporting and strengthens compliance with laws and regulations.
Assures Safeguards:
Internal Audit reviews the means used to protect assets, and assesses whether the appropriate safeguards are in place. If assets are not well protected, then Internal Audit must recommend how to address the issue identified.

Answer to Q1: Short questions: II

Financial statement auditors are not necessarily looking for fraud, but must consider the risks of fraud in conducting their audit (i.e. a “watchdog”). Conversely, a forensic accountant is typically hired to investigate specific allegations of fraud (i.e. a “bloodhound”).

Forensic accountants must have an understanding of the current relationship between the external auditors and the company for successful and effective communication during the investigation.

The forensic accounting team will also have access to the auditors’ working papers and their staff, which will give them a better understanding of organizational culture and personnel.

Answer to Q1: Short questions: III

Objectives of internal audit in forensic investigations:
Help management to identify critical indicators of fraud schemes
Evaluate gaps ininternal controls during the progression of fraud reviews and investigations
Conduct ad-hoc forensic accounting investigations
Support the Chief Audit Executive to ensure appropriate communication about fraud issues addressed by the Audit Committee and others
Working in cooperation with the management, completing the annual audit plan within the scheduled time period, and shielding the internal audit team from criticism are among the internal auditor’s likely objectives

Answer to Q1: Short questions: IV

Role of forensic investigators in forensic team:
Forensic investigators approach their field from many perspectives.  Some bring the insight of a Accountant or a Fraud Examiner.  Others approach the job from the perspective of an attorney or a private investigator.
 
But ultimately, the skill needed to be an effective forensic accountant is an investigative mindset – a sort of instinct that allows a professional to sidestep pitfalls that would trap the unwary.
 
The professional has a combination of theoretical knowledge and gut-level understanding of how companies work.

A good forensic investigator will ask questions to determine if, where and in what form assets are held, questions such as:
· If property is attached to subject’s name, is he or she renting?
· If the property is being rented by the subject is it not subject to seizure as it might be if the subject owned it outright?
· When was the last know date they occupied the property?
· Having an address of a property owned by the subject is valuable information, but if the last known date of occupancy is dated titles could have changed hands and the property may no longer be in the control of the subject
· Are property or bank accounts in an acquaintance’s or family member’s name?
· If the assets are being held in person’s name other than the subject, this will complicate an investigation and might block rights of access to seize those assets, creating a roadblock to restitution

Forensic accountants record, organize and illustrate the facts and patterns in a case in order to present a clear picture of why and how a fraud was committed, the sort of information that can be required by companies if they are filing a claim, insurance companies who must satisfy a fraud claim or law enforcement officials that might be brought in based on the findings of the investigation.

Answer to Q2:

Forensic accountants can either serve as an advisor or expert witness, both working closely with client and very often, legal counsel. The advisor provides guidance and direction regarding the steps taken and consults on challenges and issues faced at all stages of the investigation, including litigation support should legal proceedings be required. By contrast, the forensic accountant who serves the role of an expert witness will conduct the fieldwork, prepare the analysis and report summarizing the findings of the investigation and if required, testify in court as an objective, independent expert witness.

Forensic accountants can be hired by anyone looking to investigate allegations of fraud or suspected financial wrongdoing or to proactively determine where fraud may be at risk of occurring in an organization. Forensic accountants are often retained by lawyers, on behalf of their clients, in order for all communications between the forensic accountant and lawyer to be protected by solicitor-client privilege (until the matter goes to trial). 

A forensic accountant who possesses the appropriate background, skills and experience can testify in court as an expert witness. While legal counsel will present their experts and submit expert reports as evidence, it is ultimately the courts that determine whether an individual is considered an expert in a particular subject matter.

Answer to Q3:

Confidentiality is usually very important in forensic investigations. Leaks of information to the press or to competitors can be devastating. If the investigation is to be successful, the number of people within the company who are aware of the day-to-day developments should be properly limited to avoid such leaks.

Investigations usually pick up and focus on material overstatements in assets or understatements in liabilities; therefore, the stakeholders need to be informed as a matter of urgency that past financial statements may be unreliable. Corrective action should be taken immediately after determining the problem. This will give rise to a few questions that will need to be addressed. For example: Was there a deliberate misstatement? Who knew, or who should have known about the misstatement? What needs to be done?
Confidentiality is one of the prime concerns in such an investigation, as any leaking of information to the media or competitors may be disastrous. In order to maintain confidentiality of the day-to-day developments in the investigation, it is important that the number of people who know about these developments is kept very limited. However, the company may be required to disclose information to regulators throughout the investigation.
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