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	Assignment 01
1. 
i. Construction industries is different from the other industries due to its one –off characteristics that can be linked to differences in  geographical locations, changes in working climate conditions and the environments. 
ii. Accident in construction industries is four times higher than that in other industries because the progress of execution of works in construction industries is continuous and transforms the machinery, equipment and working environment.
iii. Duties of mid-level management are as follows:
· They help in the procurement of materials
· Helps in the management of labour on construction site
· Helps to take care of specialist works like the installation of Lift, ACs etc.
iv. A first line manager report to the middle level management and deal with the non-managerial employees in the organisation i.e the workers.
v. Basic activities of a construction project are as follows:
· Designing and planning
· Project execution
· Implementation of works and supervision.
2. Project is a temporary endeavour undertaken to produce a unique output. Its uniqueness is characterised by large changes in working climate conditions and the environment, differences in technology levels and collection of input resources.
3. The characteristics of construction industries which make it differs from others are:
· Its uniqueness
· Process of training and procuring skill
· Labour quality and learning by doing
· Its capital incentive
· It enhances efficiency
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