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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1 – I – It is important to find out about the environment and circumstances of the event because it is in this process that are identified those factors with potential to influence the general outcome of the event, either its success or failure. Factors like the current social, economic, or political status of the event environment determine how the event is perceived and how the people will react to it. It is important to have a good understanding of these influencing factors before initiate the development of the event concept.

1 – II – To identify the potential people and groups interested in attending an event it is necessary to consider why the event is being organized. Once the objective of the event is determined it will help identify who is the target audience. For example, a school graduation party would identify the students, relatives, and school staff has possible stake holders. If possible, it would be beneficial to take a formal or informal survey to identify all the potential stakeholders.

1 – III – It is essential to identify the stakeholders of an event because it will determine what theme will be most successful. When organizing an event, the main objective is to ensure that the event will be a success, that will be well received by the attendees and everyone will enjoy. For this to be achieved, the event must be tailored for the people attending it. For example, an event attended by a number of vegetarian guests how failed to identify them as a potential stakeholder, and did not prepare a vegetarian menu option because of it, it would not be well received by this group of people, they would most likely not enjoy the rest of the event on an empty stomach, be displeased by the lack of consideration for their needs, and give a negative feedback of this event, all because the group of stakeholders were not completely identified.

1 – IV – The event may have a number of objectives, and it is necessary that these objectives are clear to the planning team in order to develop a concept for the event that will promote and achieve them. The event objective is the goal that guides the planning. If this goal is not clear, the way to achieve the goal will not be clear either. For example, an event with the objective of raising money for an animal shelter. If this objective is not clear, the planning team might organize an event which revolves around the animal shelter but fails to collect the necessary funds for the shelter. On the other hand, if the objective of raising money is clear, the planning team will organize ways for this goal to be present in the concept of the event, for example, by exposing the benefits that the money will bring to the shelter.

1 – V – It is important to consider the flow of performances and activities when programming an event in order to maintain the interest of the audience. When programming an event, the selection and arranging of the different elements must be planned with the objective of creating the maximum impact on the audience. For example, if an event with a circus theme programs has arranged three juggling performances and three acrobatic performances, it would be wise to mix the performances rather than have the same type of performance one after the other. If all the acrobatic performances are together, the public might become bored due to the lack of change, and might see one long performance instead of three different ones. On the other hand, if the style of the performances are mixed, there is a clear beginning and end between the performances and the guests will be more engaged in the performances. The proper programming of the flow of the performances affects the guest’s experience, either on a positive way or a negative one.

1 – VI – It is important to consider the age group of the people attending the event because these groups are stakeholders in the event, and identifying the stakeholders will determine what theme will be most successful. Different age groups have different preferences and priorities, and the event must be tailored to suit these needs. The age group of an event will affect everything from location to time, theme, and music and decoration. For example, an event with loud music on a Friday night would be well received by a teenage age group, but would be a complete disaster for a senior age group.

2 – The “brain storming” session began by defining the objectives of the festival, why was the festival being organized and what the desired outcomes were (these being promoting the local businesses and exposing what the community has to offer to the rest of the community and other neighboring communities). There was a discussion regarding what these businesses and offers were and what would be the best way to present them. After this ideas were clear to all participants, the Nominal Group Technique, were each person writes their ideas anonymously, was used to list possible concepts before discussing each one individual. Living in a coastal area and being summer season, most of the ideas were divided between the sea and the beach.
After these two concepts were discussed further, we concluded that both would be sustainable for the festival and the final decision was made by vote, were the nautical theme had the most votes.
It was an interesting experience, and a taste of the potential of this process, however, I believe that on this particular case, the results and overall experience were affected by the lack of experience of the participants.
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