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Give short answers for the following questions: 
I. What is Human Resource Management? Discuss its relevance to construction industry?
Human resource management is the governance of an organisations employees. It also includes the processes of hiring and developing employees so that they become more valuable to the organisation, maintaining employee welfare, industrial relations and maintenance of discipline. Human resource management is are key factor in the success of an organisation. Human resource management is a important aspect in the construction industry. Whilst not only assigning man power to projects it assists in the creation of project budgets and forecasting.  When creating a cost plan and programmes project managers must know what resources they have and for when to ensure cash flow and decrease the chance of unutilised assets. 

II. What is HRD? How is it different from HRM?
HRD stands for human resource development as is different to human resource management. Instead of focussing on recruitment, management and providing people to an organisation HRD focuses on improving personnel through training, selection, and other methods of developing the skills of the organisations staff through on the job training, further education, skills training and workshops.
III. What is reward and compensation policy? 

IV. What is the importance of discipline in industry?
Discipline ensures a certain level of by employees to the expectations of management in terms of standards of behaviour, performance and actions. It is important to be practised within the industry as it provides clarity of expectations as well of setting a ethical standard of work and behaviour which promotes better performance.

V. What is voluntary and involuntary separation? Discuss with examples.
Voluntary separations include resignations, quit without notice, medical necessity, and retirement from an employees place of employment. Involuntary separations include staff reductions due to lack of funds or lack of work, completion of contract, discharge for unsatisfactory job performance, and misconduct or serious misconduct.

VI. How is recruitment different from selection? 
Recruitment and selection are the two phases of the employment process. Recruitment refers to the process of finding possible candidates for a job or certain activity usually conducted by recruiters/agencies with the purpose of creating a talent pool in which the best candidates will be selected. Selection involves the series of steps by which the candidates are screened for choosing the most suitable persons for vacant posts

2. Discuss various techniques of manpower planning.
In manpower planning there are two approaches that are used. The first is The planning of manpower before starting a project. This involves forecasting the expected requirement on site of the project team, which will make part of the overhead costs. In terms of programming and resource management the project team will analyse each activity and determine how long each activity will take and assigning the appropriate manpower to ensure activities and deadlines are met. The second approach to manpower is The planning of manpower when the project is in process. By applying this approach a project team can see directly what is required to complete certain tasks that are right in front of them. This can potentially save costs of unneeded or incorrectly allocated resources. However planning like this can also lead to budgets being stretched or projects not having the correct sums allocated if greater manpower needs were required which were unexpected.  
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