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Assignment 2
1.
· The general causes of project cost and time overruns are seen in the following areas:
· Programming Schedule – weather may affect the works, resource strengthed to thinly due to not have qualified labourers to the do the work and resource availability, materials shortage or delays, work being redone
· Poor organisation / non performance – lack of cooperation between staff, team and contractors. Lack of supervision of the works. Communication problems. Incompetent personnel
· Costing estimates – Mathematical errors, omissions from the work schedule. Estimators those are inexperienced doing the work. Lack of knowledge of the works when costing up. Site, environment conditions unknown to the contractor.
· Poor Project Management – Contractors may cut corners thinking they have done what is required. Planning and design issues may affect start up or project progressing. Changes with project personnel. Lack of sufficient / proper documentation
· With any capital project, funding needs to be obtained and approved prior to the project commencing as the cost is seen before the benefits of the project. Initially the cost is minimal at the start of the project with more of the cost being incurred at the construction phase. Funding for the private sector can and may differ for public sector due the nature of where funds are allowed to be gained from. The main resources of project finance for the client/owner can come from various places:
· Commercial banks
· Public deposits
· Debentures/bonds
· Suppliers credits
· Grants
· Loans, Mortgages
Different resourcing methods can be secured at different stages of the project. If at any time funds cannot be gained problems may occur for the client/owner and/or construction firms which will then affect the project progressing forward as planned.
· The controlling phase oversees all the tasks that are to be carried out to ensure the project is following the agreed plan, scope. By having a plan the controlling phase becomes easier to manage as there is a basis for stimulating action if the plan is not moving forward. 
The processes that are used within in the controlling phase are
· Overall scope change control
· Resources control
· Schedule control
· Cost control
· Quality control
· Risk response
· Performance reporting
· Contract administration
· The tasks undertaken in ‘project close-up’ phase are
· Administrative Close – When all the work has been finished, verified, delivered and accepted by the client. The Client and contractor both agree that the works have been completed as requested and the client has accepted it e.g.
i. Has the work been completed and measure up to the Project Imitation Document?
ii. Have all the project deliverables been implemented, quality checked, accepted~?
iii. Does the persons who have supplied resource know the project is about to close?
iv. Has responsibility of training, manuals, deliveries  been accepted by the client?
· Contract Close out – The activities that are needed to close the contractual agreement between the client and the contractor e.g. settling the contract agreements for the project, settling the terms and conditions, confirming the work has been completed satisfactory, closing of the contracts, complete and finalise the paperwork including filing/archive it, ensure transfer of knowledge etc.
· Lessons Learnt – Is a session that should draw together various personnel from all parties together to discuss and review the project on both positives and negatives of the project. Review the experiences from the project and what could of been done better. The lessons learnt are the closure of the project for the personnel and aids them in planning the next project more sufficiently from what they have learnt within this project e.g.
i. Were cost budgets met
ii. What was the communication like between all parties
iii. Was the product/service delivered as requested
iv. Was the schedule met
v. What issues were there
vi. What improvements could of been implemented to better the project process
A Project will not be totally closed once the construction work has been completed as there is usually on one year warranty/maintenance period whereby the contractor can be called upon to carry out works to the areas where the project was if a fault occurs. Following this one year warranty/maintenance period is up the contractor has then completed the project totally.

· Feasibility Study is part of the Project Initiation phase in identifying the project scope, gather ideas, and implementation plan. It analysis and evaluation of a proposed project to see if it is viable. A feasibility study covers:
· Market Analysis - to determine the attractiveness of the market place now and in the future by looking at Strengths, Weakness, Opportunities and Threats of the market.
· Technical Analysis - considers the technical resource availability e.g technical personnel, hardware and software
· Financial Analysis - looks at whether the project can be delivered within the price range the target market can afford over the stated period of time
· Economic Analysis - considers whether there is a case for investment e.g benefits or costs, impacts, viability
· Ecological Analysis - considers the ecological impact of the project e.g. power plants, pollution
Benefits of a feasibility study for a project gives a clear picture of the project:
· Identifies the reason for the project
· Enhances the success rate
· Helps in decision making
· Provides detailed information of the project at a early stage
· Narrows the business options 

· The Project Completion Report provides a story of what has happened within the project, what's been learnt, what went well, what didn’t go well, benefits etc. e.g:
· .Lessons learnt
· Further action to be taken
· Project successes
· Client view of the project
· Project team view of the project
· Overall project performance

2. 	A project is a set of tasks/actions that is to be done within a set period of time, within certain limitations and funds against a business case to create a unique service, product or result.
It consists of the following processes when being undertaken throughout the development of a construction project:
Initiation Phase
The project needs to be identified which comes from the business identifying a problem or opportunity it wants looked into. Project Initiation documents, Business case(s) are produced indicating what the project is covering and recommends solution options. Feasibility studies may be required  and a recommended solution is decided on and approved. Once approved the project can be moved forward to the next stage where the project team are brought on board and working groups are identified.
Planning Phase
Consider the proposed solution highlighted in the initiation phase but takes it further and in more detail. Work is identified that needs doing, tasks are allocation to persons, resource is identified. A project plan is produced showing the different activities within the project, tasks, timeframe. The project budget is produced and managed by the project manage. Risk assessments, method statements, identification of stakeholders, communication plan, programme of works, delivery method are produced.
Implementation Phase
The project is implemented on the ground. Regular team meetings, site meetings, updates on project performance happens to the project manager can report back to the board on how the project is progressing. The project is monitored by the project manager and managed by use of  the documents produced in the planning phase. Documents are updated regular as the project progresses. Risks, issues, variations, communication are all managed throughout this phase. Once the works have finished the client reviews the work completed and if accepted signs off the project as been completed satisfactory.
Closing Phase
This phase finalises  the project and winds it up by terminating contracts with the contractors, releasing the project back to the client, communicating the closure of the project to all, producing the final documents e.g. closing finances, project outcomes, achievements, lesson learnt, O&M manuals etc. It brings an end to the project and closure of the whole project.

