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1.0
(i) Inventory management is the maintaining of inventory, stock planning and various aspects of maintenance management by means of an inventory model. An inventory model indicates the procurement level (the quantity left in stock when action for further procurement should be initiated, the quantity to be procured and the frequency of procurement.

(ii)  By creating combined efforts by the equipment users and suppliers to locate a suitable temporary facility for spare parts and service needs. This reduces the equipment owners need for spare parts inventory and /or service facilities.
(iii) Advantages:

Manufacturers of the original equipment, public and private agencies should compile the list of interchangeable parts. When a user has such information, he can reduce his inventory of spare parts and use available items to his advantage in bringing sick machines to a working condition.

Problems:

Interchangeability of parts cannot be easily established because each manufacturer has a different number of the parts in his catalogue.

(iv) Because the equipment performance is improved and reduces on breakdowns.
(v) As a means of record keeping for current and future use.
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2.0

(i) Requirements:

· A minimum number of types and makes should be selected

· A sound program which includes selection of suitable quantity of lubricants

(ii) Storage

· Lubricants should be stored in a central place free from dust for ease of supply to various work sites.

· Indoor storage prevents contamination and exposure to high outside temperatures.

· When stored outside, the barrels should be placed on their sides or on racks and should be covered on top to prevent rain water and dust collecting on top.

3.0

When the anticipated operating and overhead costs plus the decrease in salvage value during the next period of use are the same or greater than the operating fixed-charge cost for a new piece of equipment.
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