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1. Give short answers for the followings: (18) 

What are the general causes of project cost and time overruns? 

Some causes of project cost and time overruns can be from scope related issues such as scope creep, and incomplete scope on both a project level and a subcontractor/letting point of view. In these instances scope is incorrect/incomplete and variations ensue resulting in unforeseen costs and additions of time.  

Occasionally there are instances where the client can delay the process with indecision on certain elements of the project (like finishes, joinery packages) that have been let out, or continually making changes to original scope. To ensure the builder is protected and the client is aware of these issues one would send a notice of potential delay. This can lead to an approved extension of time application for certain delay areas which cover/allow for time delays and over costs.    

Furthermore environmental elements such as weather can result in lost time and costs as well as financial problems experienced by subcontractors.

What are the main resources of project finance? 

The main resources of project finance are; from a commercial bank, public deposits 
debentures/bonds, Suppliers credits. 

Which processes are used in controlling phase? 

Overall Scope Change Control which manages the changes and implementation of scope changes into the project. 

Resources Control designed to control resources in line with requirements and cost

Schedule Control ensure project schedule is being met, through progress reports and onsite visual inspections and audits against schedule

Cost Control to monitor spending/resource costs against set budgets 

Quality Control to ensure agreed standards are being met as well as workmanship that helps reduce the likelihood or defects at a later stage., 

Risk Response responding to seen and unforseen risks.

Performance Reporting which reports the current status of the project and also can assist in identifying areas that require assistance either via extra resources, planning etc. 

Contract Administration to ensure all deliverables in subcontractor contracts and overall project contracts are being delivered to the correct standard and within the schedule.




What are the tasks undertaken in "project close-up phase”? 

The project close up phase is the final phase in the project life cycle. It formalises acceptance in which you perform closing activities of the project and report success to upper management and sponsors. 

Generally you would 
- Review and confirm project deliverables have been met
- close and finalise all finances and contracts. 
- File and archive project files
- Reallocate/release resources if haven’t done so already
- Conduct a project review/lessons learnt with project team
- Write and submit close out report

What is Feasibility Study? And which areas does it cover? 

A feasibility study is an analysis of the viability of an idea by taking into account technical, financial, economic and ecological factors. The study allows project managers and all who are involved to investigate possible outcomes both negative and positive prior to investing to much time and money in a project

What items are included in "Project Completion Report”? 

The project completion report is completed at the end of the project and includes the 
scope and schedule of work, the important events, the contract executed, the addresses of the suppliers of materials and equipment, the equipment maintenance manual, the as-built drawings, the costs involved, the problems encountered during execution, the lessons learned and the minor defects noticed at the time of handing over. 

What is a project? Describe different processes undertaken throughout the 
development of a construction project.

A project is a sequence of tasks/activities, planned from beginning to end, bounded by time, resources and deliverables to produce a desired outcome set in motion by a requirement or need. Projects has characteristics such as; being a unique set of tasks/activities, defined beginning, end, schedule, and approach, use resources specifically allocated to the work, end results have specific goals, follows planned, organized approach and usually involves a team of people. 

A construction project will under goes a number of phases: 
- Project conception and initiation
- Project definition and planning
- Project launch / execution
- Project performance and control
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