DATED       :  Jan . / 08 / 2016











ASSIGNMENT 










1. What is a project? How do projects differ from routine work?








  A project can be extremely rewarding work. Because project is usualy set up




  to accomplish an important purposed ,the success of the project can do wonders




  for a career.


















2. What are five process groups in Project Management?





A- Iniating 










B- Planning










C- Executing









    D- Closing 










E- Monitoring and Controling












3. Name nine knowledge areas of Project Management.








A- Intergration










B- Scope










C- Time 










D- Cost










E- Quality 










F- Human resources










G- Communication










H- Risk management










I - Procurement















4. Outline key responsibilities of a project Manager.











 A- Problem solving










 B- Achievement










 C- Resource Management










 D- influence 









5. Define the project lifecycle and explain its phases










Phase One: Conceptual










The first phase is the Conceptual phase, sometimes called Initiation, or the Create phase


This phase shapes the project. It often begins after the project has been selected. The




purpose of this phase is to provide direction to the team, to decide what is to be





accomplished, and to identify constraints and risks.Basic elements of this phase include determining feasibility; identifying and researching alternatives; naming prospective team members; and creating proposals, budgets, and schedules.Once the team has been established, members will study some of the initial research before
moving onto a Project Charter or Statement of Work (SOW). The team will also set a clearly defined conclusion, establish benchmarks and deliverables, and choose a course of action. The output for this stage is the Project Charter or Statement of Work (SOW).










Phase Two: Planning










The next phase is the Planning phase, sometimes called the Sell stage. The project team



identifies the steps and develops the plan for how and when the project will be accomplished. This is the most critical and most often neglected phase of the project. Poor planning or lack of planning here can have consequences all down the line. If everybody knows what is to be done, the project will go much more smoothly.Tasks to be completed during Phase Two include setting clear goals, defining who is responsible for which tasks, refining budgets, obtaining necessary approvals, securing or designing systems needed, building and testing, analyzing results, and commencing production.
The output for the planning phase is a project plan document, a complete plan for how the project will be executed. The sponsor and other key shareholders should all approve this document.


























Phase Three: Execution










After the project plan is approved the Execution phase starts, where the plan is put into action. Here is where you get down to working on the project and delivering the deliverables that were outlined in phase one. To make sure the work is on track, the team (or the project manager) must monitor progress, and, if required, recommend changes.Progress reports go to the stakeholders.Tasks include making the time necessary to get the work done, obtaining and using resources (such as money, people, and equipment), meeting regularly with the team, and updating stakeholders. Ensuring that the project is completed on time and within budget requires the projectmanager to direct and control the work underway. Tasks include establishing specifics standards, monitoring performance, inspecting results and conducting interim progress.


















Phase Four: Termination










Closeout or Termination is the final phase in a project. This is when your customer will


decide whether they are satisfied with the project. The sponsor assesses the project in

terms of goals met and costs incurred, while the team discusses lessons learned and ways



the next project can be improved. A final status report is issued and sent to all key


stakeholders. This is also the time to celebrate success and thank everyone involved with



the project. Tasks often include a meeting to produce a report or checklist upon completion, and the final production of manuals, drawings, and procedures for the client. The project team may train the client’s staff, and the lessons learned through the life of the project are documented and shared for future project work. Finally, project team members are reassigned to pre-project work or perhaps new projects. Any equipment, space, or resources used during the project are repurposed or released.










