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i. Outline the role of a safety coordinator.  

Answer:

The roles of a safety coordinator include but not limited to the following:

Help develop controls for identified hazards, coordinate the implementation of controls from result of hazard analysis.  

Measure and evaluate the effectiveness of the hazard control system, policies, 

and procedures and recommend changes that reflect improved opportunities to eliminate work place accidents and injuries. 

Identify and evaluate hazardous conditions and practices at event site, conduct and coordinate on-site inspections to audit physical conditions and safe work practices.  

Provide advice and counseling for all compliance regulations. 

Selection and monitoring of contractors. 

Liaison with contractors, self-employed people on site and the health 

and safety enforcement authority.

Checking of safety method statements and risk assessments. 

Preparation and monitoring of site safety rules; 

Checking of appropriate certificates in respect of structures, 

electrical supplies, etc. 

Communication of safety information to contractors on site. 

Monitoring and co-ordinating safety performance. 

Co-ordinating safety in response to a major incident.

Compile, analyze, interpret, and report accidents.  Review property and injury reports.  

Responsible for the overall administration of workers compensation program. 

Develop, implement and maintain a safety policy handbook and site-specific policies that are required by law 

Monitor, revise, and implement ongoing updates in safety regulations, laws or reporting requirements 

Purchasing of all safety supplies, products or training items required 

ii. What is meant by risk assessment? And what is the purpose of carrying out risk assessment? 

Answer:

Risk assessment involves thinking about what might cause harm to people and deciding whether reasonable steps are being taken to prevent that harm. It involves identifying sensible measures to control the risks at the event sites or workplace.

Its purpose is to identify hazards which could cause harm, assess the risks which may arise from those hazards and deciding on suitable measures to eliminate, or control, the risks.

iii. How the risk assessment is carried out for an event? Describe using five 

steps for risk assessment.

Answer:

Since risks has the potential of disrupting an event and even lead to serious loss and or actual cancellation, it is therefore imperative to have a risk management strategy in place so as to forestall such a situation. The five steps to risk assessment for an event therefore involves:

Step 1: Identify the hazards associated with activities contributing to the event, where the activities are carried out and how the activities are to be undertaken. One of the most important aspects of risk assessment is accurately identifying the potential hazards at the site. A good starting point is to walk around the site and think about any hazards. In other words, what is it about the activities, processes or substances used that could injure your employees and clients or harm their health? 

Step 2: Identify those people who may be harmed and how: Think how employees (or others who may be present such as clients or attendees) might be harmed. Ask your employees what they think the hazards are, as they may notice things that are not obvious to you and may have some good ideas on how to control the risks. 

Step 3: Identify existing precautions, e.g. venue design, operational procedures or existing 'safe systems of work' 

Generally, you need to do everything 'reasonably practicable'. This means balancing the level of risk against the measures needed to control the real risk in terms of money, time or trouble. However, you do not need to take action if it would be grossly disproportionate to the level of risk.

Step 4: Evaluate the risks 

Step 5: Decide what further actions may be required, e.g. improvement in venue design, safe systems of work, etc.

iv. When choosing a venue which health and safety considerations should be taken into account?

Answer:

The health and safety considerations needed to be taken to account when selecting a venue include:

Checking that any necessary approvals for the use of the site for public performances have been given and the number of patrons for which they are approved is going to be adequate for what is planned.

Ensuring that there is adequate access for arrivals and egress for departures by whatever means of transport are to be used.

Checking that there are adequate stairs, gangways and walkways within the venue for pedestrians and any planned traffic.

Ensuring that all emergency equipment is properly maintained and in good working order and, where appropriate, test it; examples of such equipment include fire-fighting equipment, fire alarms, smoke alarms, public address and other communication systems

Checking the emergency exits; make sure the exits are unlocked; check that escape routes are unobstructed and free from hazardous and combustible materials; Checking that the emergency lighting is working and that all direction and information signs are in place and are legible

Carrying out a general safety check; make sure that all floors, stairs and other areas which people use are well-maintained and do not present tripping or slipping hazards; check that refuse and combustible materials have been removed to safe storage or disposed of and that switchgear, chemical storage areas, plant rooms and any other potential hazards are inaccessible to unauthorised persons.

v. Explain the need for a contingency plan.

Answer:

Contingency planning is a vital aspect of any event management. Even the best made plans are unlikely to ensure that nothing goes wrong. When a major problem does occur event organisers are expected to be able to react quickly and appropriately. This ability to react stems from anticipating emergencies, accidents and problems, formulating plans and training staff in what must be done.

Some foreseeable problems that might arise in event planning include:

Failure of public address sound systems

Failure of VIP's to arrive on time

Inclement weather

Event staff who go missing

Breakages and other losses

Injuries and accidents

Q.2. “To enable security personnel perform their duties effectively, they must be briefed appropriately prior to the event. Which information should be included in this briefing?

Answer:

a. Details of the venue footprint and grid map, including entrances, 

exits, medical aid  posts, and any potential hazards.

b. Clear direction on the management of unacceptable behaviour.  

c. Basic information about the event, such as the locations of medical 

aid posts and lost- person stations, information, parking, transportation matters, and other pertinent spectator information.  

d. Details of emergency and evacuation plans, such as procedures for 

raising alarms, protocols for requesting assistance, and evacuation procedures.  

e. Instructions for the operation, deactivation, and isolation of any 

onsite machinery and utility supply in case of emergency.  

f. Details of the incident communications plan and the equipment to be 

used.

Q.3. Produce a contingency plan covering 2 unexpected situations at the event (any event of your choice) include: 

a) One incident that can be managed by personnel working at the event 

b) One incident that requires outside assistance from emergency services

Answer:

a) One incident that can be managed by personnel working at the event 

Failure of public address sound systems - May be caused by people tripping over wires, faulty equipment, faulty electrical connections, missing components.

Contingency plan:

i.
Have a back up sound system

ii.
Include people with skills to fix such equipment in event management team.

 b) One incident that requires outside assistance from emergency services

Injuries and accidents at event sites.

Contingency plans

i.
Organise first aid and/or other qualified medical personnel to be in attendance throughout the event

ii.
Roster on more staff than the minimum required so that if one person requires treatment it will not impact on the running of the event

iii.
Ensure driveways and entrances are not blocked to emergency personnel

iv.
Train all event staff what to do in an emergency and when unexpected events occur
