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1. Give short answers for the followings: (16)

I. Outline the main skills required for project human resource management.

Leading
Negotiating
Problem solving
Communicating
Influencing


II. What are the knowledge areas for project human resource management?

Organizational Planning, Staff Acquisition, and Team Development






III. Define the term ‘project interfaces’.

Project interfaces are the people and groups the project manager and the project team will
Work with to complete the project. 

IV. What are human resource constraints of a project?


Organizational structure Recall the organizational structures: functional, strong
matrix, weak matrix, balanced matrix, and projectized? The project manager’s
authority in the organization is relevant to the organizational structure he is forced
to work within.
Collective bargaining agreements: A constraint on the project may be the
contractual agreements between employee groups, unions, or other labor
organizations. There may be additional reporting relationships on the project status,
work, and performance on project team members in such situations.
Procurement When a particular qualification, skill, or specific person is requested as
part of the project requirement, this requirement becomes a constraint on the
project.
Project Management Preferences In the past, If a project manager was successful
With the organization and management of a project team, the project manager will
most likely want to re-create the success by following the same model in the future
as well. Successful historical projects should be emulated by current projects.
Staffing The assignments to activities are created based on the competencies and
Talent of the project team. Workflow, Project organization, and scheduling are often
Dependent on the abilities of the project team




V. What are the five layers of needs as indicated by the Maslow’s Hierarchy of needs?
1. Physiological: The necessities to live: air, water, food, clothing, and shelter.
2. Social People: are social creatures and need love, approval, and friends.
3. Esteem: People strive for the respect, appreciation, and approval of others.
4. Safety: People need safety and security; this can include stability in life, work, and
Culture.
5. Self-actualization: At the pinnacle of needs, people seek personal growth,
Knowledge, and fulfillment.





VI. What could be major sources of conflict on a project?

1. Schedules
2. Priorities
3. Resources
4. Technical beliefs
5. Administrative policies and procedures
6. Project costs
7. Personalities


VII. How is staffing requirement identified for a project?

Every project needs people to complete the work. Staffing requirements are the identified
roles needed on a project to complete the assigned work The identified staff would be pulled from the resource pool. Any skills gaps
would need to be addressed through staff acquisition, additional training, or procurement





VIII. What is the importance of reward and recognition system?

A reward and recognition system encourages, emphasizes, and promotes good performance
and behavior by the project team




2. What is Herzbergs’ theory of motivation? How is it linked with staffing performance? (5)

According to Frederick Herzberg, a psychologist and authority on the motivation of work,
there are two catalysts for success with people:
1. Motivating agents are the elements that motivate people to excel. They include
responsibility, recognition, the chance to excel, education, appreciation of work, and other
opportunities associated with work other than just financial rewards.
2. Hygiene agents are elements are the expectations all workers have: clean and safe
working conditions, a sense of belonging, job security, a paycheck, civil working
relationships, and other basic attributes associated with employment.
This theory says the presence of hygiene factors will not motivate people to perform, as
these are expected attributes. However, the absence of these elements will de-motivate
performance. For people to excel, the presence of motivating factors must exist




3. Discuss staffing management plan in details. What type of information should be included in it?

How project team members will be brought onto the project and excused from the project
is detailed by the staffing management plan. This subsidiary plan documents the process the
project manager is expected to complete to bring new project team members aboard based
on the conditions of the project.
For example, a project may require an application developer in the third phase of the
project. The project manager may have to complete a job description of what the
application developer will be responsible for, how long the role is needed on the project,
and how their time will be used. HR or other functional managers may have to approve the
request.
Each performing organization will likely have policies and procedures that should be
documented, and followed, to bring resources onto the project team. In addition, the
organization may have similar ways to excuse project team members from a project once
their contribution has been completed

Creating an Organizational Chart
The project manager and the project teams can be helped by an organizational chart in
identifying the reporting relationships among the project team, management, and other key
stakeholders. The organizational chart can help the project manager identify the
relationship of team members and contributors in a smaller project. Organizational charts
can also identify what communication protocols are used in a large project. An
organizational breakdown structure (OBS) is also an organizational chart. This tool, however,
identifies the organizational units or departments and what work packages they are
responsible for within the project.
The details which influence project decisions should be documented. This supporting detail
allows the project manager and management to reflect on why decisions were made.
Supporting details may include:
Job descriptions These position descriptions define the job requirements, authority,
responsibilities, and other details about the positions within the project team.
Organizational impact The project manager should identify the reasoning behind the
decisions that were made. If alternatives were identified, the project manager
should specifically explain why the alternatives were not selected in lieu of the plans
that were created. if management needs to know the rationale behind the project
manager’s decisions later in the project, This information can prove valuable.
Training needs If the project team needs training in any area to complete the
required work of the project scope, the project manager should identify and
document the needs of the project team. Information on the type of training
needed, modality, the cost, and reasoning why the training choice was selected
should be included in this documentation

The staffing management plan should:
Detail how project team members are brought onto and released from the project
Use employees as needed, and when needed
Remove or reduce worries about employment by communicating the expected need
for resources
Account for employees’ time on the project
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Template Overview and Instructions:
The Staffing Management Plan details the project’s human resources requirements and how those requirements will be fulfilled. The Staffing Management Plan is a required subsidiary plan of the Project Management Plan and is a required deliverable of Phase 3 Planning.  
Instructional text in this document is bracketed and has a grey background.  Other text may be used in your actual plan.  
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Purpose
The Staffing Management Plan details the project’s human resources requirements and how those requirements will be fulfilled.  The Staffing Management Plan includes several sections:
· Project Roles and Responsibilities – summarizes the responsibilities for each role required to conduct the project work
· Project Staffing Estimates – identifies estimated staffing requirements
· Acquisition Strategy – describes when, how, and from what sources staffing will be acquired
· Training Plan – identifies skills gaps and details specific training requirements for each Project Team member
Organizational Chart – displays project reporting relationships


[bookmark: _Toc254168376]project Roles & Responsibilities
<Describe the roles and responsibilities of each position required to conduct the project work. This description may be accomplished with responsibility summaries for all roles combined with a Responsibility Assignment Matrix (RAM), which is also referred to as a Responsible/Accountable/Consulted/Informed (RACI) chart.  Refer to the System Development Life Cycle Roles and Responsibilities document for guidance regarding standard roles and responsibilities.  Complete job descriptions may be included in the Staffing Management Plan as an appendix.
The following text is a sample responsibility summary:
Project Sponsor
The Project Sponsor is the business manager who is responsible for providing the overall business direction for the project and is the senior spokesperson for the project.  The Project Sponsor is responsible for ensuring that the needs and accomplishments within the business area are widely known and understood.  He/she also ensures that the design of the system meets both the functional and non-functional business goals.  
The following table is a sample RACI chart/RAM template and key.>



[bookmark: _Toc254168377]Project Staffing estimates
The following table contains the project’s estimated staffing requirements.  
Document the project’s estimated staffing requirements by phase in table format.  Estimate when each resource is to start working on the project and the estimated duration of work based on the Work Breakdown Structure.  Consider the use of a resource histogram, described in the resources will be needed each week or month throughout the project’s life cycle.  The information below includes a sample staffing estimates table template and sample staffing terms to be included in the table.>
The terms used in the table are defined as follows:
· Role: High-level identification of each required function on the project (e.g., Project Manager)
· Team: Identification of the team(s) to which the role is assigned.  Is the role required for the Planning Team, Development Team, and/or Systems Team?  Also, specify if personnel proposed will be members of the Steering Committee or Project Management Office personnel.  It is common for personnel to overlap teams
· Competency: Description of the skill set necessary for each role for the project to be successful
· Estimated Start Date: Description of the estimated date when the resource will be needed
· Estimated Duration: Description of the length of time the resource will be required
· Time Commitment: Description of the required time commitment of each resource



[bookmark: _Toc254168378]Staff Acquisition Strategy 
<Describe how required resources will be acquired to conduct project work.> 
<Determine the names of staff (if currently known) to be assigned to each role.  Assess whether each resource possesses the required skills to perform the responsibilities, and document all skill gaps.  Describe the acquisition strategy to obtain the needed resources.  Typically, the Project Team obtains commitments to borrow resources from the agency pool or to contract outside resources.  If using external or contract resources, be sure to describe how those resources will be obtained. This information may



[bookmark: _Toc254168379]
Staff Training Plan
The Staff Training Plan requirements are detailed in the following table.  The training detailed is required to enable the skill to successfully execute the project. 
<After determining all skill gaps above, assess whether staff members require any training to competently fulfill their project duties.  Training needs should be considered for all Project Team members, including State employees and contractors.  Summarize the results of this analysis in the table below. If anticipated Project Team members do not have the required level of competency, identify the training required, and include the training costs in the baseline cost of the project. Also, consider helping Project Team members obtain professional certifications that will benefit the project.  Please note that this section should be focused on the training necessary for Project Team members to conduct the project.  A separate Training Plan is encouraged for the training required for end users to utilize the system during the Operations and Maintenance Phase.>

[bookmark: _Toc231112191][bookmark: _Toc254168380]Project Organizational Chart
The Project Organizational Chart below provides a graphical representation of the project’s hierarchical reporting relationships.  
<Include an organizational chart that contains all project roles and conveys the relationship between each.  Project organization charts are elaborated progressively – that is, they are developed during the Planning Phase and periodically updated throughout the project life cycle as more information becomes known.  An example using Microsoft Word drawing tools is displayed below.  
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4. Discuss different approaches of conflict resolution. (4)

There are five different approaches to conflict resolution:

Problem solving This approach is the preferred method of conflict resolution, which
confronts the problem head-on. You may see this approach as “confronting” rather than
problem solving. Problem solving calls for additional research to find the best solution for
the problem, and should be a win-win solution. It also serves to build relationships and
trust. It should be used if there is time to work through and resolve the issue.

Compromising This approach requires that both parties give up something. The decision
made is a blend of both sides of the argument. it is considered a lose-lose solution because
neither party really wins. This approach can also be used to avoid a fight. The project
manager can use this approach when the relationships are equal and no one can truly “win.”

Forcing The person with the power makes the decision. The decision made may not be the
best decision for the project, but it’s fast. As expected, this autocratic approach does little
for team development and is a win-lose solution. Used when the stakes are high and time is
of the essence, or if relationships are not important.

Smoothing; Smoothing “smoothes” out the conflict by minimizing the perceived size of the
problem. It is a temporary solution but can calm team relations and boisterous discussions.
The project manager can use smoothing to emphasize areas of agreement between
disagreeing stakeholders and thus minimize areas of conflict. It’s used to maintain
relationships, and when the issue is not critical. Smoothing may be acceptable when time is
of the essence or any of the proposed solutions will not currently settle the problem. This
can be considered a lose-lose situation since no one really wins in the long-term.



Withdrawal This is the worst conflict resolution approach since one side of the argument
Walks away from the problem, usually in disgust. The conflict is not resolved and it is
considered a yield-lose solution. The approach can be used, however, as a cooling off
period, or when the issue is not critical.
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