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Q1.
i. A reactive investigation is one that takes places following the notification of a crime by a victim. Once the crime has been reported the investigator will react by commencing an investigation. In comparison, a proactive investigation takes places based on an investigators findings. There is no initial complaint to trigger this type of investigation, the trigger is the finding of evidence showing fraudulent activity has taken place.
ii. Solvability factors are the items which can indicate the likeliness of an investigation to be successful. Weighted solvability factor systems compare the various factors and view some as more important than others. This weighting is based on statistical research and anecdotal experience. An un-weighted solvability factor system considers all factors as equally important. These systems are usually based on anecdotal experience.
iii. Determining the goals of an investigation is important as it considers the overall aim of the claimant. In a criminal fraud investigation this goal is likely to be fairly simple but in a civil fraud investigation this may not be so clear. It is likely that the investigator will have to educate the complainant and explain the obtainable results and the acceptable outcomes of the investigation. Once they have then been able to reach a set of common expectations the goals can be identified and agreed. These goals allow both the investigator and the complainant to assess the progress of the investigation and the acceptableness of the case’s outcome. In addition to managing the expectations of the complainant the setting of goals provides a solid base to build an investigative plan. 
iv. A good investigative plan has 3 major goals:
1. To maintain focus in line with the investigation goals. It should also ensure that there is no duplication of effort nor than any oversights of any leads
2. To control growth, many financial investigations will become massive, a strong plan can help to manage this as/if it happens
3. Adaptability, this will ensure that any major changes in the investigation will not require the plan to be completely re-written.
v. When planning the investigative plan it is best to consider the support that will be required during the investigation. This way they can obtain this support ahead of time to avoid any delays. They must consider the financial planning of the investigation as there will never be as much money as the investigator would like to spend and therefore some cost/benefit considerations must be made. The number of personnel required for the investigation must be determined, it should also be considered if any specific skills or experts are required. The type of technology required to complete the investigation should also be considered. This could require some long-term or short-term investment.
vi. The three main areas of the intelligence gathering process are:
1. Surveillance of the suspect (or victim) can provide valuable information and uncover facts e.g. the existence of valuable assets
2. Database searches, the use of either private or public databases can provide evidence such as property owned or credit rating
3. Trash collection from the suspect can provide evidence of the fraud as people tend to be less careful about what they are throwing away.

Q2.
a) Private databases, these are databases with restricted access. They can be from a number of sources including government and commercial sources. These databases can hold a variety of information including credit ratings and real estate records. It is possible for individuals to access some private databases at a cost but some are only accessible by law enforcement personnel if required for a legitimate reason.
b) Public databases, these are holding more and more information as government agencies are releasing data and allowing the public to access it. These public databases are usually cheaper to use than private databases but also slower to use. The worldwide web is the largest public database in the world. It is often possible to find the same result in either a public or private database but it will take a lot longer to find the information in public databases as it is likely that many databases must be checked to get the same information that could be obtained from one private database. The cost of the use of the private database would need to be considered and compared against the additional time it would take to use the public database.

Q3.	Financial crime generally results in higher volumes of evidence and more complicated theories of evidence than non-financial crime. This is because there will be several aspects of the fraud in question. Fraud schemes are likely to have a number of variations and often end up extremely intricate and complex. In addition, the business world is in itself very complex and always changing. The forms of businesses are constantly evolving, as is the debt and equity instruments used in business. It is therefore important to form your investigative plan in a way that allows adaptability and focus to ensure that the large amount of evidence does not cause the investigator to lose the direction of the investigation. In addition to this strong foundation for the investigation, a full understanding of the business should be gained including its nature and structure. The investigator should also be familiar with the budgeting process, the control mechanisms, decision making authority, the industry and the economic factors effecting the company.
  
Case Study
1. The Pub Owner’s self-devised accounting system and instructions to Byron may not take into consideration the following points:
a. How often to bank, has the amount of cash on site been checked
b. A reconciliation of the values banked with the values cleared through the bank to ensure all amounts banked clear in a timely manner.
c. How cash flow would be effected if the suppliers were paid at different times than under previous management
d. Increases to supplier prices with no price increase recognised on sales, causing an altered cash flow
e. Recording of cash expenses, Byron may have taken cash to spend on legitimate business expenses and not known how to record it
It is unlikely the owner has considered Byron’s lack of understanding of a pubs cash flow requirements. 

2. The shortfall could have been caused by increased levels of inventory, if Byron has higher stock than previously held on site. If payments to suppliers have been made quicker than under previous management then cash levels would be lower than previous levels. Sales levels may have decreased, Byron may have spent money on decorations or advertising to promote the new management, these reasons would have caused lower cash levels and Byron may not have understood how to record the expenses.
The problem could be at the bank, the cash could be processed slower than previously, especially if there has been a change such as the time the cash is banked e.g. at the end of the day. A reconciliation of the amounts banked, from the paying in book, against the bank statements should be carried out to determine how many days it is taking to clear. There could also have been a published change to the number of days the bank will take to clear the funds which the owner has not read.












For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	













image1.png
ﬁ
o R




