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1. Give brief answers for the following questions:

I. Which processes are involved in project communication management?
There are four processes involved in project communications management. They are performance report, administrative closure, and communication planning and information distribution. 

II. At which stage in a project; project communication planning is completed?
Project communication planning is completed early in the project; it is completed during the planning stage of the project.

III. Which type of information is contained in project communication management plan?
Specifics on how the information is to be delivered, arranged, the level of expected feature for the classes of communication, also the language expected within the communications. The communication structure records where the information will originate, to whom the information will be sent, and in what modality the information is acceptable. All are some of the information that you can find in the project communication management plan.

IV. What are the inputs to information distribution?
The inputs to information distribution are; Work results- good or bad, serve as inputs to communication because they show quality issues, progress (or lack of progress), and other relevant information. Communication management plan- This plan serves as the guide on how to communicate on project issues within the performing organization. Project plan- The comprehensive project may have information, requirements, or described conditions that are integrated with communications all are inputs to information distribution. 

V. What are the various communication modalities used by project managers?
The various communication modalities used by projects managers are report, emails, memos, meetings and so on. All are methods that project managers may use to communicate throughout a project.
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2. Discuss in details how the project communication plan is created?
The project communication plan is created based upon the stakeholder’s analyses. With there being no advantage providing the stakeholder with information that is not desired or needed. Time spent delivering and creating unnecessary information is a waste of resources. The project structure within the performing organization, department and discipline involved with the project work all helps form and structure the project communication plan. Also the number of individuals involved in the project and their locale, number and type of external communication needs (media, community or customers) including the stakeholder responsibility determines the project communication plan.

3. What is performance reporting? How the information relating to performance is conveyed to various stakeholders?
Performance reporting is the process of collecting, organizing and disseminating information on how the project resources are being used to complete the project objectives. The information relating to performance is conveyed to various stakeholders through status reports, performance reports, assuring the stakeholders that the project is within the scope and up to quality that project requires. Recording what risks have been posed to the project and what has been their effect on it. Performance can also be conveyed to various stakeholders via sporadic meetings and back and forth emails throughout the project.


(All Questions Answered In Reference Of Unit 9)
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