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	1. Give short answers to the following questions: (16)

I. Why organizations want to have good relations with their employees?
-To facilitate production and productivity 
-To safe guard the rights and interest of both labor and management by enlisting
their cooperation.
-To achieve a sound, harmonious, and mutually beneficial labor management
Relations.
-To avoid unhealthy atmosphere in the industry, especially work stoppages, go-slow
gheraos, strikes, lockouts.
-To establish and maintain industrial democracy.

II. What is the role of HRM in developing good employee relations?
-Achieve satisfactory employment relationships, taking particular account of the importance of psychological contracts.
 -Build stable and cooperative relationships with employees who recognize that they are stakeholders in the organization and minimize conflict.
 -Achieve commitment through employee involvement and communications
Processes.
-Develop mutuality – a common interest in achieving the organization’s goals through
the development of organizational cultures based on shared values between management and employees.
-Clarify industrial relations processes with trade unions and build harmonious
Relationships with them on a partnership basis.

III. Outline the objectives and functions of a good industrial relations system?

Objectives of good industrial relation system:
-To promote and develop congenial labor management relations.
-To enhance the economic status of the worker by improving wages, benefits and by helping the worker in evolving sound budget.
-To regulate the production by minimizing industrial conflicts through state control.
-To socialize industries by making the government as an employer.
-To provide an opportunity to the workers to have a say in the management and decision-making.
-To improve workers’ strength with a view to solve their problems through mutual negotiations and consultation with the management.
-To encourage and develop trade unions in order to improve the workers’ strength,
-To avoid industrial conflict and their consequences and
-To extend and maintain industrial democracy.

Functions of good industrial relation system:
-Approaches to recognizing or de-recognizing trade unions; 
-Establish communication between workers and the management in order to bridge the traditional gulf between the two.
-Formal methods of collective bargaining;
-Partnership as an approach to employee relations; 
-The informal day-to-day contacts on employment issues that take place in the
workplace between management and trade union representatives or officials.
- lay down considerations which may promote understanding, creativity and co-operation to raise industrial productivity

IV. What are the main elements of employee relations system?
-The formal and informal employment policies and practices of the organization.
-The development, negotiation and application of formal systems, rules and procedures for collective bargaining, handling disputes and regulating employment.
These serve to determine the reward for effort and other conditions of employment, to protect the interests of both employees and their employers, and to regulate the ways in which employers treat their employees and how the later are expected to behave at work. 
-Policies and practices for employee voice and communications. 
-The informal as well as the formal processes that take place in the shape of
continuous interactions between managers and team leaders or supervisors on the
one hand and employee representatives and individuals on the other. 
-The philosophies and policies of the major players in the industrial relations scene:
the government of the day, management and the trade unions.
 -A number of parties each with different roles. These consist of the state, management, employers’ organizations, the trade unions, individual managers and supervisors, HR managers, employee representatives or shop stewards and employees.
-The legal framework. 
-A number of institutions such as the Advisory, Conciliation and Arbitration Service
-The bargaining structures, recognition and procedural agreements and practices
which have evolved to enable the formal system to operate.

2. Discuss different strategies that organizations may adopt to strengthen their relations with
their employees? (7)
-involved employees in developing the organization’s vision, resulting in a
shared direction and enabling people to see how they fit into the organization and the
Contribution they are making. Senior managers, in turn, receive ideas from those who really
Understand the problems and the opportunities.
-developed in an atmosphere of fairness, trust and respect until it permeates every activity of the organization. Once achieved, a shared culture means that employees feel respected and so give of their best. This supports the view of the importance of maintaining and developing the psychological.
-Promote shared learning that includes an increasing receptiveness to change and the benefits of increased organization loyalty brought by career and personal development plans. 
-Promote team work and ensure that teams do not compete with each other in a counterproductive way. It is essential that the organization develops an effective communication system to ensure that the flow of information from and to teams enhances their effectiveness.
-Changing forms of recognition, including single union recognition, or derecogniton;
-Changes in the form and content of procedural agreements; new bargaining structures, including decentralization or single-table bargaining; 
-Increase levels of commitment through involvement or participation; 
-Deliberately bypassing trade union representatives to communicate directly with employees. 
-Increasing the extent to which management controls operations in such areas as 
- Increase flexibility. 
-Generally improving the employee relations climate in order to produce more harmonious and cooperative relationships.
-Developing a ‘partnership’ with trade unions, recognizing that employees are stakeholders and that it is to the advantage of both parties to work together.

3. In any management system labour relations are considered a fundamental part of the system
and technique. (7)

labour relations is fundamental since it effects the following :
-Job satisfaction: Strong employment relationships are the key determinant of job
satisfaction among paid employees and self-employed individuals. Not only does
job satisfaction reflect a person’s overall quality of working life, it also has been
linked to a range of outcomes important for employers including productivity.
-Skill development and use: Strong employment relationships are associated with
the more effective use of human resources. Employees who have strong employment
relationships (compared to workers in weak relationships) have more opportunities
in their job to develop and use their skills and abilities. This supports the
creation of human capital, which is essential for both individual well-being and a
healthy economy.
-Turnover: Weak employment relationships contribute to turnover, judging from
which employees looked for a job with another employer in the past year. Thus
employers facing recruitment and retention challenges competing for talent in a
tight labour market need to pay careful attention to employment relationships
-Workplace morale: Workers who have strong employment relationships personally
Tend to have good morale within their workplace. Morale is an important ingredient
in cultivating a healthy and a productive work environment.
-Absenteeism: Employees in weak employment relationships tend to have more absenteeism
due to personal illness or injury than do employees in strong relationships.
Absenteeism is costly to employers and reduces national productivity.
-Willingness to join a union: Employees in weak employment relationships are
more than twice as likely to want to join a union as those in strong relationships.
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