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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	ASSESSMENT 3 
(1)
i) As an investigation officer you should be able to differentiate that for high-level of managers and employees to steal because they are able to override and bypass internal controls easily and gets away with stealing large sum of money, as opposed to lower-level employees who usually steal small sums. According to(ACFE)’s report to the nation (RTTN) in 2008, executives stole an average estimated sum of £834,000 per fraud managers stole £150,000 and employees stole about £70,0000. Although the sums of money is greater at high-levels  but fraud is more common at lower-levels side because of larger number at these levels.

ii) Profile of perpetrators of fraud with the help of information collected from certified fraud examiners(CFEs). Fraud involving large sums of money are particularly committed by the following:
1) long-term employees of the organization
2) high-income earners
3) males
4) people aged over 60
5) people with good educational backgrounds: the higher the level of education, the bigger the fraud 
6) people working in collusion  with other perpetrators, and
7) people who have never been subject to criminal charges.

iii) Calculating criminal is definition is they tends to possess above –average intelligence, are well educated and tend to be repeat offenders. According to a 1993 study on wall street insider trading scandals, conducted by a team of psychologist, the willingness of such criminals to commit crimes derives from “an external locus of controls” which means that they lack self-esteem and confidence, and simply want to fit in with us.

iv) The difference is situation-dependent criminals mostly are literature and media coverage of white-collar crime focuses on the highly publicized, outrageous variety while the more common kind does not receive much attention. And not all crime is committed not by people who want to harm others intentionally but by those who are driven by their situation. While power brokers are powerful corporate criminals, who hold high positions in the organization, possess the traits belonging to the previous two categories explained above, but they still form a seperate category called power brokers. Their method are different, these are often heading highly successful enterprises thought that they could obtain illegal benefits and make even more money at the expense of their organizations finances and its human resources. Certainly not all of them started their careers with the intention to deceive investors, stakeholders, and their own employees and to steal the organization.

v) In a fraud triangle there is:
Rationalization- justification of dishonest actions.
Opportunity- ability to carry out misappropriation of cash or organizational assets. 
Pressure- motivation or incentive to commit fraud.

Vi) 
. If people have experienced failure in their lives, they are more likely to cheat.
. People who have a low opinion of themselves and are disliked by others have a higher tendency to deceive.
. Impulsive, easily distractible, impatient and selfish people are more likely to be deceitful.
. People who are afraid of being caught and of suffering punishment, i.e. those who have a higher perception of detection, are less likely to be tempted to cheat or deceive.
. Middle/upper-class people are less likely to cheat than lower-class people, and intelligent people are more honest than ignorant people.
. People will steal and cheat more the easier it is to so.
. The level of motivation for an individual to commit fraud, lie or cheat depends on his/her needs.
. Greater stress and pressure to achieve objectives leads to more deceit and cheating
. The motivation to deceive increase with the struggle and determination to survive.
. A variety of personal and organizational situations leads to people lying and deceiving.
. The following are a few personal, organizational and external variables that affect a person’s likelihood of cheating.
vii) The typical motivations of a white collar criminal is that they are not define by personal history of violence and instability. On the contrary, conformity and the appearance of being normal and stable are key factors that help mask such crimes. The fact that these criminals lead conventional lives and have personalities gains them trust of their superiors and colleagues and enables them to commit fraud. The most amazing aspect of a white collar criminal’s personality is his/her ability to rationalize and justify his/her acts. They strike a balance between normalcy and deviance without even feeling conflicted. They can only do by “neutralizing”.

(2) A blue collar criminal is a term used to describe crimes that are committed primarily by people who are from a lower social class. This is contrast to white collar crimes which refers to crime that is usually committed by people from higher social class and are profile of a white collar criminals
1. Is at least 30years of age, or older.
2. Is more likely to be male (55%) than female (45%).
3. Maintains the appearance of having a stable family.
4. Has above-average education.
5. Is less likely to possess a criminal record.
6. Is psychological healthy.
7. Holds a position of trust in the organization.
8. Has detailed knowledge of accounting system and the loopholes in them.
9. Has prior accounting experience.

(3) A company that deal with fraud, cheating, stealing etc, must be rational, fair, easily comprehensible, efficient, easily enforced and applied uniformly in order that employees might respect and comply with them. This law should work in the company’s best interest. A company’s laws and fraud policy will only be considered rational if punishments are applicable in real situations and if their enforcement is swift and legally effective. Any act that causes substantial damage or loss to the company’s assets must be prohibited and punished. However, what is considered substantial differs from one organization to another. So these prohibitions must be defined clearly, and communicated across the workforce, respected by the upper management as well as the rest of the workplace and enforce uniformly.

CASE STUDY
i. If there was a case base on the trader’s business then it will stealing and cheating.
ii. The forensic expert needs to gather accurate evidence even if there are no invoices and cash to be sure that the trader did not sold anything in his website.
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