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	(1)
I. The construction Industry differs from any other Industry because it is an ever changing and evolving Industry. Every project can differ in size, location, the materials used to construct it, the imagination of the architect who designed it, and the complexity of the machinery and skills required to build it. Many projects are a unique one off build often requiring a unique set of skills to complete it.

II. The accident rate in construction is four times higher than that in any other industry because it consists of various stages of build and completion all across the site. You will have engineers working on fixed structures and temporary structures such as scaffoldings, staging and false work attached to and supported by permanent structures that are at various stages of erection and completion. It is this ever changing structure and change that creates such hazards, whereas in a factory or manufacturing environment, the machines and processes are fixed in place and are much easier to police in terms of Health and Safety due to Method Statements and Risk Assessments already being in place along with safety procedures and measures. The second reason for the higher accident rate is down to the ever changing weather and surrounding environment. Such things as high winds making working at height more dangerous, or working outdoors on the dark cold rainy day with poor visibility. The list is endless really including noise factors, ground conditions, types of plant and machinery used etc.

III. The main duties Mid Management perform in the construction industry are to interpret the policies and objectives laid down by the Top Management in terms of the areas of their specialization or operation and report back to the Top Management on a daily basis to keep them informed of the progress or of significant changes or problems that have occurred. A few examples of the areas where Mid Management operate could be the procurement of materials. An equipment management may be concerned with specialization like concreting work or the installation of lifts or air conditioning systems etc.

IV. The first line manager is the lowest level of management and has to deal with non-managerial employees such as the workers. First Line Managers obtain the instructions from and report back to the Mid Management. The nature of the organization and the nature and magnitude of the work being carried out determines the level and nature of the work which the first line manager and supervisors has to/get accomplished from the workers.

V. The ultimate goal of a construction project is the creation of a structure or service. The construction project usually passes through a selection of phases. These are from the initial concept (idea) of the structure on the basis of the need felt by the user. The preliminary phase where the feasibility of the project is determined. Once the final proposal is selected, a detailed survey is carried out, along with the final design, drawings and estimates are then created on paper. Once this is all in place, this is where the construction of the project is put into reality through the field activity by using various resources.

(2) As briefly mentioned in paragraph (1)I. The construction industry differs from any other industry as every single site and building or project is unique. Even if say a block of identical houses are being built on the same construction site. The changing daily weather can affect the build quality and time constraints of each house. Along with the ground condition etc which could vary across the site making the initial excavations and digging out for drainage and foundations etc totally different and/or even more hazardous. 
The raw materials required for different projects can vary dramatically, such as glass, steel, timber, concrete, or obviously a combination of them all. Every single material used in construction has it’s own strength and weakness, and requires a different approach to manufacture, handle and install. This also relates to a different skill set required to install and maintain it throughout it’s life span.
Some projects that date back hundreds or even thousands of years such as “The Pyramids of Egypt” and “The Great Wall of China” are a testament to the skills and knowledge of the craftsmen of that era by building “one-off” projects that are still standing today. In this ever changing industry, the need to constantly update our skill set and knowledge base is paramount, this includes everybody associated and working on the site or project. It is not appropriate or safe to just learn by your mistakes by adopting a trial and error attitude. This is why the construction industry has four times the number of accidents as compared to any other industry.

(3) The specific characteristics of the construction industry making it different from any other industry is mainly due to the fact that every project is unique and different from any other. For an example, In a manufacturing process plant, the machinery is fixed into position and as the item being “Made” starts off as a raw material, then travels from station to station around the plant having new materials and pieces added or taken away at each stage, thus increasing its value along the way until it reaches the final stage of manufacturing where it is now a completed item of value such as an LCD Television now worth a lot of money. The manufacturing process doesn’t have the added worry about external influences such as the weather and soil conditions etc, and once the manufacturing processes and safety measures are in place, there is far less risk of accidents or injury.
The construction industry works in the opposite way in that we start out with an empty plot of land known as the site, and the materials and machinery are then brought to site and assembled or used in a set order until the final item of value is complete such as a House. During this ever changing process, there is constant need to update risk assessments and method statements and other important documentation as the welfare of every person on that site depends on it. This is where all the phases of the construction project come together in harmony, It is especially important between all the relevant members of staff, ranging from the client, the principal contractor, mid management, supervisors, sub-contractors and various workers.
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