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i. What is the difference between a group and a team?

Group-is a collection of people who work in the same area or draw together to undertake a task.
Team-is formed of people with complementary skill whom trust each other and are committed to achieving a common purpose.  
· Difference between a group and team is that a group is a collection of people who work same area thou a team is formed with skill people who are committed to achieve a common purpose. 

Ii.What is meant by the term “Team Management”?
· The term “Team management” means the overlooking of other individuals in a team. For example, the teams activities and performance.
iii. Describe the role of a team manager.
· The role a team manager plays in a team is to insure that individuals who are part of the team (team members) perform their tasks, make sure that activities and schedule are properly followed and to also insure all members are working to archive same goal.     
iv. What are the five stages of team development according to Bruce Tuckman?
The five stages of team development according to Bruce Tuckman are:
· Forming- This is the first stage. In this stage, the members of the team are only acquainted with the team leader and in most cases only prefer speaking to him and not to the other members.
· Storming- Storming means two things – the storming of ideas or the storming of the members of the team due to their tempers. This is a simple way to put it. Such things do not actually occur in the overly friendly settings of the business organization.
· Norming- the team starts to put aside their differences from the storming stage and then creates norms for working and codes of conduct and procedure.
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· Performing- the members of the team are now more comfortable in their interactions with each other. They have formed the strategies, now they must employ them to achieve their ends.
· Disbanding- The team is created for a temporary period; therefore after it has accomplished its goal and achieved success, it can be disbanded, or split up.

v. Outline the factors contributing to the successful development and performance of a team?
· the factors contributing to the successful development and performance of a team are;
· communication
· Group thinking
· role identity
· Communication- is very important in a team because it ensures the success of the team effort, whether the team charged .communication is the key element of having a successful team and it also ensure that all team members are on the same team.
· Group thinking-is good for is good for decision making. It suppress  opposing viewpoints in order to preserve group harmony
· Role identity-it’s important to know what role you play in a team because it gives opportunity to openly discuss their concerns, and it helps the team from running from hidden agendas.

vi. Explain the nature and importance of team work for an organization.
· Team work is important in a organization because it ensures the organization progress and moves forward on the same page. It brings the sense of unity and helps promote sharing of ideas in the team. Team work also motivates all the members of the team to contribute to the goal at hand and the cheerful relationship between the members creates a feeling of family.

2. “A good environment within the team can help the team members to achieve their set goals.”
· Mostly the emotions of people in a team matter the most. a good environment can help members of a team achieve their goals. One can learn more and create friendships through the organization which would increase their morale. As they make friends, they would feel comfortable among the other members of the team to be themselves and thus enjoy their work. As a part of a team, if 
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Any mistakes occur, they would feel safer and through the accomplishments they earn the profits and share them together.

Case Study (8)
Byron is a bakery manager and manages a team of 17 in a super store bakery. One of the key
challenges of Byron’s job is to ensure his team produces the right products to meet demand at key times. His usual management approach is to allow the team to take responsibility for achieving the desired result. In this way, the team not only buys into the activity, but also develops new skills. For example, when the bakery expanded its product range and Byron needed to ensure that all the products would be on the shelves by 8.00 am, rather than enforce a solution, he turned to the team for ideas. The team solved the problem by agreeing to split break times so that productivity could be maintained. Byron’s approach produced a positive outcome and increased team motivation. The super store’ leadership framework sets out not just the skills and competencies but also the personal characteristics and behaviors it expects of its leaders. The store looks for managers who are positive, confident and genuine, with the capacity to inspire and encourage their teams. A key part of stores’ programme for building leaders is encouraging self review and reflection. This allows staff to assess their strengths and find ways of demonstrating the characteristics that are vital to the long-term development of the business.

i. Is Byron’s team motivated? If so which approached he used to keep their motivation up?
· Byron’s team is motivated because they have a positive and confident manage who is willing to guide them to the success of the business and ensure the grow positively and be confident at what the do. He used the productive approach to ensure his stuff is happy and motivated.

ii. Is Byron a successful team leader in your view? If so which types of special leadership qualities he posses? And how do these qualities help him?
· Yes Byron is a successful team leader in my view because he shows how positive and focused he is around his team mates. He also ensures his team successes. His productive and a easy going leader who is open to his team members opinion, he is also a confident and genuine team leader. His qualities help in a way that he can be able to understand his team mates and guide them to their goals.
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