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Q: 1: Short questions:

I. Define the term “Management”.
· Management is a process in which a manager works/deals with a group of individuals to work together within a certain frame of time to achieve a certain goal. 
II. List different levels of management. 
· Top level
· Middle level
· Lower level
Below is a structure example of the levels of management
(image from the Fundamentals of Administrative Management book unit 2)
[image: ]

III. Define the term “equity” as a principle of management.
· Equity is being fair, kind and maintains a proper mix of social justice to your employs. For example gender equity is one of the biggest problems faced in the world. A 2014 fact sheet shows that 71.5% of men hold the top jobs worldwide. It would be fair to motivate female workers who should also be appointed or take up top jobs.
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IV. State the various functions of management.
· Planning – is an ability of predicting the future of an organization and having a picture of the goals you would like to achieve.
· Directing- this is to guide, overseeing and leading people towards the right direction.
· Controlling-laying standards and correcting deviation-achieve objectives according to plans.
· Co-ordination- It is the job of a manager to see that two subordinates aren’t working for cross purposes. Unifying the action of a group of people.
·  Commanding- communicating and having expectations with every subordinate and their involvement in the work.
· Organizing-bring people together and trying to achieve common goals/objectives. 


V. Match the expression given in column 1 with these given in column 2.

A) Management as a discipline                   iii) developed and grown through practice and Research

B) Management as a process                     	IV) series of inter-related activities

C) Management as a group	                        I) team of managers

D) Management as a profession                    ii) code of conduct for professionals
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I. The following table contains the function, position and different levels of
Management.

· Top levels of management are Board of directors and chief executives who Defining the objectives and formulating the policies. A-B-III

· Middle levels of management are Departmental Heads and Managers who identifying the departmental objectives and guiding lower level towards achievement of those objectives. B-A-I

· Lower levels of management are Supervisors and Foreman Carrying out the operations under their supervision. C-C-II

Q.2. “Planning is looking forward; whereas controlling is looking back”. Explain the
Statement.
· Planning is having a vision of the future and looking forward to achieving a goal. Whereas controlling is to ensure that standards are followed and correcting deviation-achieve objectives according to plan. For example if you had opened up a business a couple of years back and it didn’t not work out which ended in the closing of the business. A few years later you reopen your business with a plan to do better than before and correcting the mistakes you made years back.

Case Study
The directors of Vision Tech have reorganized their business. William Davis is now Chairman, Vijhay Singh finance manager and Irene Rogers is the floor in charge (supervisor).

Keeping in view the above situation answer the following questions:

1. What is meant by the hierarchy of management?
· Is when all three levels of management are combined together which forms hierarchy management.
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2. How does William Davis know about any problem on the factory floor?
· if the is any problem on the factory floor Irene Rogers(supervisor) would have to report to  Vijhay Singh (finance manager) who would than make a full report to the chairman(William Davis).and a way forward would be found.

      3. Who determines the objectives for the business?
· The Board of directors and chief executives determines the business objectives.

       4. Ho will ensure that the work is carried out properly and on time?
· The supervisor makes sure that work is carried out properly and on time in this cease Irene Rogers is responsible because she is the supervisor.
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Q: 1: Short questions: 15
I. Define the term “Management”.
II. List different levels of management.
III. Define the term “equity” as a principle of management.
IV. State the various functions of management.
V. Match the expression given in column 1 with These given in column 2
Column 1 Column 2
a) Management as a discipline i) team of managers
b) Management as a process ii) code of conduct for professionals
c) Management as a group iii) developed and grown through practice and
Research
d) Management as a profession iv) series of inter-related activities
i. The following table contains the function, position and different levels of
management.
Pick one from each column and make a meaningful combination.
Levels of Management
Position
Functions
(A) Top
a) Departmental Heads and
Managers
(i) Identifying the
departmental objectives
and guiding lower level
towards achievement of
those objectives
(B) Middle
b) Board of directors and
chief executives
ii) Carrying out the
operations under their
supervision
(C) Lower
c) Supervisors and Foreman
iii) Defining the objectives
and formulating the
policies
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Q.2. “Planning is looking forward; whereas controlling is looking back”. Explain the
statement. (7)
Case Study (8)
The directors of Vision Tech have reorganized their business. William Davis is now Chairman,
Vijhay Singh finance manager, and Irene Rogers is the floor in charge (supervisor).
Keeping in view the above situation answer the following questions:
1. What is meant by the hierarchy of management?
2. How does William Davis know about any problem on the factory floor?
3. Who determines the objectives for the business?
4. Ho will ensure that the work is carried out properly and on time?
image1.png
ﬁ
o R




image2.emf

