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Question 1 – I – You are an investigative officer, how would you differentiate between the high and low level thieves ?
The Association of Fraud Examiners (ACFE) is an organisation whose objective is to reduce worldwide fraud. To this end they undertake regular Global Fraud Studies and publish a Report to the Nations. In the 2014 Study they analysed 1,485 cases of occupational fraud, in more than 100 countries. As part of their studies they have determined a number of characteristics differentiating high and low level thieves, as well as commonalities. I would use their findings, (stats are from the 2014 Report) -:
	High Level
	Low Level

	Commit high value fraud; the mean loss was $US 500k.
	Commit lower value fraud; the mean loss was $US 75k.

	Value thresholds vary depending on the organisation i.e. a lower value of theft would be considered as more material, and therefore higher level, for a small organisation. 

	High-income earner; Owners / Execs accounted for c. 19% of all frauds.
	Lower income earner; employees accounted for c. 42% of all frauds.

	Male; 83% of Owner / Executive fraudsters were male.
	Either male or female; only 56% of the employee fraudsters were male. 

	Over 60 years old.
	Between 42 and 50 years old.

	Well educated.
	Finished High School.

	Colluded with others; collusion helps employees evade independent checks and anti-fraud controls.
	Operate alone; lower risk and lower return.

	Executive, Upper Management and Finance Department staff are the most common perpetrators of high level fraud.
	Sales or Customer Service staff are the most common perpetrators of low level fraud.

	Long-term employee; 52% of all fraudsters have tenure over 6 years.

	No criminal conviction and never been punished / terminated by an employer for fraud related conduct.

	Display the most common red flag i.e. living beyond their means; c. 42% of Employee fraudsters and c. 44% of Owner / Executive fraudsters. 


 


Question 1 – II – Define the term ‘calculating criminals’.
Various psychological studies have identified two general types of financial fraudsters i.e.
i. Calculating criminals, who want to compete and assert themselves.
ii. Situational dependent criminals, who want to save themselves, their family or friends or their organisation.
A dictionary definition of “calculating” is ‘acting in a scheming and ruthlessly determined way’. As a result calculating criminals are often referred to as predators. A dictionary definition of “predator” is ‘a person who ruthlessly exploits others’. The common theme is that these types of criminals are ruthless i.e. they have no pity or compassion for others. Successful calculating criminals are generally intelligent, educated and happy to take a risk. 
 
Question 1 – III – What is the main difference between situation dependent criminals and power brokers ?
A Power Broker is defined as ‘a person who deliberately affects the distribution of political or economic power by exerting influence or by intrigue’. A Power Broker criminal therefore is an individual who holds a position of power, or influence, within an organisation, which they deliberately use to commit a fraudulent act for personal benefit. Due to their position in the organisation they normally commit high-level crimes.
A situational dependant criminal is someone that only commits a crime under certain circumstances; they are generally more opportunistic, less calculating and don’t have an intent to harm others.

Question 2 – The profile of a white collar, or blue collar, criminal is different from other typical street criminals. Discuss.
There are certain characteristics that are common between all types of criminals e.g. they all need motive, and opportunity, and they all possess a willingness to break either the company and / or society laws for their own personal gain. Overall they are more likely to be male.
A typical street criminal will often come from a poor background and is more likely to be young, with lower levels of education. In many cases they turn to crime due to peer pressure and / or lack of what they consider “suitable’ employment opportunities. They know they are breaking the law and, if caught, they expect to be punished. Street criminals are likely to cause harm to individuals or property and may use threats or violence. In general the gains are low and the likelihood of repeat offence is high.
[bookmark: _GoBack]On the other hand a typical white / blue-collar criminal doesn’t consider themselves as a criminal and will often rationalise away the act as being for the good of others or only doing what their employers expect e.g. they are laid low wages as their employer expects them to take kickbacks. They don’t perceive themselves as causing harm and they are often likeable people who no one would suspect of being a criminal. By the nature of the crime they have the ability, and desire, to hold down permanent employment and are therefore more likely to have a higher level of education than a street criminal. They are also generally older. Conviction rates, and punishments, for white / blue-collar crimes are relatively low and most perpetrators have no prior convictions.  
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