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Interviewing Techniques

Assessment 8
1. i. Interviewing helps the financial crime investigator as it is a way of gathering intelligence in order to help with the investigation and find out the facts.  It is also a way of gathering background information about staff who work there, the company itself and the industry it’s in to give the investigator an overview for their investigation.  The point of an investigation is a conversation with a purpose of finding out information and the truth.  An interview is done face to face so it gives the interviewer a chance to put the interviewee at ease in order for them to open up and provide more evidence.  It is a way of breaking down barriers and getting witnesses on your side in order to help the investigation rather than hinder.  In a face to face interview the interviewer can see how the person is reacting and whether they are hiding information or giving the interviewer misinformation.  It also indicates if an interviewee is nervous through watching body language and if so they can calm them in order to get the best out of them.  Also the interviewer can get a lot from the language somebody uses.   People use language to communicate how they are feeling so a good interviewer will pick up whether the information is reliable or not.  The purpose of the interview should be made clear so as not to catch the interviewee off guard.
ii. The first stage in planning the interview is decide who should be interviewed this can prove difficult in financial crimes as there few witnesses due to these crimes usually being carried out secretly.  As financial crimes require different kinds of evidence it could be necessary to interview people from different areas e.g. co-workers, bank managers or business associates.    Any employees that are interviewed can be past or present employees, anyone who has worked with the suspect.  It gives the interviewer an insight into what the suspect is like, how they worked and whether they got on with colleagues.  There is always the risk that a fellow employee did not get on with the suspect therefore the facts are fabricated.  Some witnesses do not even realise a crime has been committed by the suspect and think that they are just doing their day to day activities as a good fraudster can make it look like a daily task they are undertaking.  
iii. There are several interviewees that could be considered when investigating a financial crime.  However they need to have had some interaction with the suspect and some knowledge of them in order to gain any information to back up the case.  As said above it is important to have witnesses with an unbiased opinion as if it is a disgruntled ex -employee or co-worker they could give misleading information that isn’t true and ruins any criminal case against the suspect.  The victim is one of the main people to interview as the investigator will need to know if there were any underlying issues as to why a crime had been committed.  Fellow employees, managers or people who work for the suspect will be able to give an insight into what the suspect is like.  Suppliers and customers will be able to comment on any issues they may have had with the suspect or suspect orders or invoices that could potentially be from the suspect in an attempt to commit fraud.  Relatives, including spouses or ex-spouses can give an account of how the suspect behaves outside the work environment and has their behaviour or moods changed at home.  Accountants that work for the company or auditors can give show any inconsistencies or irregularities in the financial records and any suspicions they might have.  Bankers may also be suspicious of large amounts of money deposited or withdrawn.  It is good to speak to witnesses who are removed from the crime like bankers as they can show where the monies have gone. Finally competitors may be able to give information that they have had dealings with the suspect who is a competitor which they feel might be strange given they are in the same industry.
iv. It is important to record the interview as it is much quicker than hand writing the answers to the questions it is also more accurate and efficient.  It means when the transcript is written up for a report it is complete accurate and exactly what was said in the interview no details are missed out.  It means the interviewer can concentrate on what they are going to ask and the answers they get they can quickly think of any follow up questions that they might not have originally thought of.  Permission needs to be sought from the interviewee before the recording starts and the recorded statement must be typed up immediately and signed by the interviewee otherwise this is admissible evidence in court.  Recording the interview is also to protect the investigator, as they interview alone and the suspect could accuse them of falsifying information or putting them under duress the recording will clearly show whether this did happen.  Video recording is often better than audio recording as the court is able to see the suspect’s facial expressions and reactions to questions.  It also can verify whether intimidation techniques were used to get the information.  It also protects the interviewee from having things they said in interview twisted, if evidence is written down in a different way it can have a completely different meaning.  It also means if the interviewer forgets any information or answers he or she can revisit the interview to remind themselves.
v.   The place where the interview is conducted is important as the whole point of the interview is to put the interviewee at ease in order to gain the information you require.  There are advantages and disadvantages of certain places to choose.  Many witnesses will feel more relaxed and in familiar surroundings such as their home or place of work.  However the disadvantages of this are the possibility that at work they may get interrupted by colleagues with work queries and at home distractions from perhaps children.  Also at work they may feel less inclined to talk so much about the suspect as they could still work with them putting them in an awkward position.  The interview could be held at the investigator’s offices as there would be no interruptions, however some witnesses may feel intimidated by this and like they are being investigated.  In some cases it may be best to meet in a neutral place e.g. coffee shop where the interviewee will feel at ease and eliminate the risk of interruptions or bumping into the suspect.  
When interviewing the suspect in order to put pressure on them to gain a confession the interviewer may want to conduct the interview in their offices. However not all suspects will react the same way and in order to get them to reveal their actions they may be better off conducting the interview in familiar surroundings.  

2. There are several stages in the interview planning procedure, they are who, what, why, when, where and how.  It is important to plan the interview so that all areas of the interview and investigation are covered and so that the investigator can conduct the interview in a timely manner.  
The first stage is to decide who will be interviewed.  Financial crime requires a lot of evidence gathering but there are not many available witnesses with financial crime.  This is because generally it is carried out as a fraud and this crime is a very secretive crime so people often do not realise it is being committed.  The fraud can be hidden and made to look like the suspect is just doing their day to day duties and people again do not realise there is a crime going on and they think the suspect is just going about their daily tasks.  Current and former employees, bosses and co-workers are the most important people to start with as they work with the suspect on a day to day basis so know how the operate and function.  However some employees will feel uncomfortable talking about another staff member and may not want to be interviewed for fear or ruining their working relationship with the suspect.  Also caution must be taken when interviewing former employees are they may have a grudge against the suspect so they may embellish things in order to seek revenge.  The victim will need to be interviewed to see if there was any bad feeling between them and the suspect, to establish a motive.  Also friends and family can give an insight into what motivates and drives the suspect.  Also people who work outside of the company but do business such as bankers, vendors, customers or auditors they can all give valuable insight into their working relationship with the suspect.
Once the investigator has made a decision on whom to interview they then need to decide what questions they will put to the interviewee.  They need to decide what information they think the interviewee can provide them with and base their questions around this.  They need to pose questions that will not just produce yes/no answers but more in depth information.  The interviewer should have some sort of financial knowledge or experience in order to ask relevant questions and understand the answers, in order to ask follow on questions.  The questions should be planned so that the interview is not stilted and more leading questions can be asked to dig deeper into the fraud.
The why is why the interviewer has decided to interview this particular witnesses and what information they are likely to provide.  When considering why to interview someone they  should consider the order in which to interview people as some witnesses will be able to give background information, others more detailed information and others can give specifics that can ensure a conviction.
Deciding when to interview someone is also important as for instance people who work in finance are generally very busy reporting at month end so will not have the time to do an interview.  The interviewer needs to work round the business needs and conduct the interview at a convenient time.  It also important to interview the witness in a certain order to get the information in some kind of chronological order to things make sense and the interviewer knows what direction the investigation is going.  Time of day is also important as an interview done later on in the afternoon after a busy day at work may not get the best results as witnesses may be tired and the interview becomes strained.
The place where the interview is held is important as you want the witnesses to feel at ease and supply more information to help with the investigation.  The interview could be done in their office environment so that it is somewhere they are familiar with.  However the downside of this is there is a possibility of being interrupted by colleagues with business queries.  The witness may also feel awkward as it may harm the working relationship they have with the suspect.  The interview could be held at the interviewer’s offices but this may make them nervous so somewhere neutral might be better.  The interviewer may hold the interview with the suspect at their office in order to put pressure on the suspect to admit to the fraud.
[bookmark: _GoBack]There are several ways of how the interview can be done handwritten using short hand, audio recording or video recording.  Handwritten notes will be slower as there will be a pause in the interview while the interviewer makes notes.  Also it may mean that some facts are missed out especially if the interviewee speaks quickly.  It may also make the interview less fluid and slow things down and it may not give the interviewer the opportunity to ask questions that may lead on from other questions as they are concentrating too much on note taking.  Audio recording is better as it is more accurate, the interview will flow smoother and it gives the interviewer a chance to ask other questions as well as the ones planned.  It also doesn’t give the witnesses or suspect a chance to make things up by having too much time to think.  It also means accusations cannot be made against the interviewer as it is all on tape.  It helps in listening to what words and tone is used and how the person reacts to certain questions.  Video recording is also similar to audio with the added bonus of seeing the person’s reactions to certain questions.  Their body language may give clues away.  Recording protects not only the interviewer from being accused of being intimidating but also the witness in that their words cannot be twisted into meaning something different.  The main concern with recordings is that sometimes they can go missing so it is very important all interviews are transcript as soon as the interview has been done.

3. Cognitive interview is a method of interviewing witnesses about what they remember about a crime.  It is designed to enhance the witness’s memory to minimize misinterpretation and give inaccurate accounts.  The cognitive interview was designed to help the interviewee remember more information.  The theory was developed by Dr Geiselman, Fisher and colleagues in 1984 the aim was to increase the accuracy of witness statements.  The procedure has been refined and developed over the years.  There are four main techniques in the cognitive interview mental reinstatement, remember everything, remember events in several orders and change perspective.

Mental reinstatement is where the interviewee is asked to remember the event and think about where and when the event took place.  The interviewer may ask questions to take them back to the scene and make a mental picture.  They may be asked to remember where they were, what they were doing, what was going on around them.  They may be asked personally how they were feeling what things were going on around them.  They want the interviewee to remember the physical environment which may spark their memory to remember other key details.

The second technique is to get the interviewee to remember absolutely everything so that no detail is left out.  The importance of getting a witness to tell you everything is so that they do not withhold information.  They may feel that something is irrelevant and that’s why they withhold information but if they have to tell all details that piece of information that they thought irrelevant could be significant in the investigation.  Also telling everything may trigger them to recall other events or information.

The next technique is to remember events in several orders, by remembering events starting from a different point may provide a new perspective of the event and may spark new information.  It is to get the person to remember what happened on that particular day rather than just remembering their normal routine.  Getting a person to remember the events backwards proves more effective than forwards as it gets them to go back to what actually occurred.  Getting someone to recall events backwards is good for detecting deceit. As when people fear they are going to be caught they lie and can rehearse what they are going to say in their account.  However when you get someone to recall things backwards it is harder to remember the lies and to tell the facts or lies in the correct order.

The final technique is change perspective the person is asked to recall the event from someone else’s point of view for instance if the person had witnessed a bank robbery they may asked to recall what they think the cashier saw.  In doing this you get the person to isolate a particular event.  It has been found that by getting someone to change their perspective they are able to recall additional information.
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