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1. Give short answers for the followings:
I. Outline the main skills required for project human resource management.
Project human resource management depend on general management skills:
-Leading: skill to ensure that in terms of resources the Project manager will guide his team members to promote the project scope to target the right people with the skilled demanded for product scope.
-Negotiating: Crucial skill for the project manager and his team members. This skill will allow negotiation between customers, stakeholders and project team. It will facilitate vital decision making towards project. 
-Problem solving: skill to ensure that any sorts of important conflict will be dealt at his best and will not have a major impact on the project resources.
-Communicating: Communication is one of the main tools used in general management, it will be important during the project human resource management as it will enhance correct understanding of the project strategy and allow all participants to be aware of its status. It will avoid any sorts of scope creep phenomenon or any kind of misunderstanding towards scope for new participant and recruitment acquisition in this case.
-Influencing: This skill is key to effective relationship within the organization/Project. It will help to maintain a professional approach towards resources and at the same time maintain a human level.
This said and assuming that the project team acquired each one of the skills above at his best the Project human resources management will surely be successful. It will have an important impact towards product scope
All of the above skills will optimize project team members to understand the business strategy of the enterprises towards projects.

II. What are the knowledge areas for project human resource management?

Organizational Planning, Staff acquisition and team development!
Organization planning consists in mapping the entire project. This means that priorities and task will be documented in order to bring awareness on different responsibilities and roles for team members in the project.  This will help the project team members to identify who will be needed for the project to go onwards and what type of skills will be necessary.
For instance you have a project to built a house, using the organizational process will allocate necessary skills to do so, e.g. civil engineers, interior decorator and every single people or group necessary to execute the project.

Staff acquisition is the process of analyzing the project requirements in order to defined necessary skills required by the people that will participate in the project, and the different profiles required. This will help human resource to begin the analysis of the market in order to promote jobs and acquire necessary staff.

Team development is the process of assigning each role to people or groups within the team, to ensure that they complete their assignment. It will also be done as a whole to ensure that the team can work together to complete the project work accordingly to project requirements.

III. Define the term ‘project interfaces’.
Project interface is the terminology to represent the people or group project team will work with to complete the project.
There are three types of project interfaces.
Organizational interfaces:
These are the type of profiles the project team will work with to enhance, facilitate and complete project work.
Example: A new service is implemented in the company for technical support in network engineering. The company will use its information technology department, database center and other organizational department linked to the project to complete it. 

Technical interfaces:
These are the technical profiles that are used to relate the project with specific technical skills.
Let’s say the project consist into building a new house, therefore the project team will have to allocate architect, interior decorator, painter and any technical person or group that will be necessary to complete the project as per client requirements.

Interpersonal Interfaces:
This will be more the type of people or group that will be assign task in order to complete project work. Let’s say a new service is put in place, to provide assistance for car rentals. The people involve in receiving the end-user request will have weekly meetings in a hall or in the kitchen every morning in order to understand their priorities and task assigned throughout that week.

IV. What are human resource constraints of a project?
What are constraints in General? 
They are element (s) that could have an impact on the project completion. It is define as a limitation or restrictions. 
Couple of example here below: 
Example of a constraint: There is a building under construction; each person entering the site would have to wear a helmet. The constraint here is that, the helmet has to be worn before entering the site it is the one of the main rule in order to enter the site! 
Engineer goes on site for implementation of windows 7 to windows 8. On Fridays’ there is only 30%of the staff working. 



Human resource constraints are: 
Organizational Structure: Preparation of the matrix, charts and any sorts of graphics where that will allow project team to allocate different constraint and define possible solution in order to prevent it. 
Collective bargain agreements: It is the process of regulating the terms and conditions for the employee in there work environment and defining their roles and duties to the project, it will also apply to the employer. Many constraints will be allocated here and workaround will be suggested, gathered and agreed by the project team and customer. 
Procurement: acquisition of goods/services externally from the company. It is best that the services/goods are provided at the best cost in order to gain a win-win situation. What I mean is that when the goods or services are provided, it is beneficial for the company acquiring them that the cost are sufficient to meet client product scope in terms of quantity and quality. Constraint here is vital as project team will define different solutions in order to ensure that all kind of knowledge within the project is shared in group within different work packages. If one person has a particular skill, this skill will have to be transferred because otherwise this person becomes a constraint to the project. 
Project management preferences: Process of identifying previous project and ensuring that same model is used towards actual project. The good and bad lessons learned from previous project will be crucial information or constraint taken on-board by the project team along the project lifecycle. 
Staffing: assignation of different activities, in order to divide responsibilities, workload and prepare project workflow. 
What are the five layers of needs as indicated by the Maslow’s Hierarchy of needs?
Theory based on the most crucial needs for human self-motivation. 
1. Physiological--- Needs that a human body will absolutely needs in order to keep on going in the physical world. These are for me the primary needs as it will avoid a human being to fail. These will include, air, water, food and a shelter. 
2. Social---These are defined to be the security feelings. These are the needs that a human will qualify as his/her assurance to society. It will include, love approval, friends and any feelings that make the person comfortable within society. 
3. Esteem ---This need is what will allow human beings to have a certain value towards society. Example: depending on your field studied or the activities performed during your career, will assure you a certain value towards society. These values can be “measured” by the worldwide population. These activities or studies are usually gained by recognition (Awards, certification or else), and will build your self-esteem and self-respect. Having self-esteem and self-respect allows the average human being to respect others and live peacefully in our day-to-day society. 
4. Safety---This need is also vital, it will ensure your personal safety in terms of security, well-being and stability in life. The culture will also play a major part, as individual tend to have different priorities around the globe. 
5. Self-actualization---This need will assure stability in terms of personal achievement. It can be defined, as a life update to increase knowledge, personal accomplishment and keep all of the above needs at the same level or better. 

V. What could be major sources of conflict on a project?
Major sources of conflict within projects are: 
1. Schedules and Priorities: 
-These two above source will usually trigger conflict in any project. Planning timetables, work schedules, meetings, holidays, sick leaves and any other issue that can affect employee ability to work on the project, will surely be the major source of conflict. 
The priority level of the management can also create conflict towards the project, depending on priorities, responsibilities’ and tasked assigned the ability of some team members to work on the project will increase or decrease. 
2. Work Ethics: 
Different work ethics can establish major conflicts in a project. Some people may work and complete each of their task assigned and some may slack, which will affect the project deadline and trigger future conflict. 
Example: Two major team leaders are fighting for this new open position to become delivery managers. They have both similar results academically and have the same amount of experience in Team leading. The senior management decides to measure them by measuring their team performance for the next month. The leaders will surely be exasperated by any members of their team that are slacking and not meeting deadlines and further conflict will be a major task to resolve. 
3. Goals and results 
Bringing awareness to each team member towards project goals and outcomes is a vital process to prevent major conflict. Each person participating in the project will have different opinions or views towards the product scope or service requirements. Goals and outcomes must be communicated clearly and well explained throughout the project lifecycle in order to define priorities and responsibilities’ of each team members and of course to avoid major conflicts. It will also ensure that members of the team are constantly aware on the required goals and outcomes towards project completion. 
4. Personalities 
Any project involve different group of people gathering to complete project requirements and therefore different personalities. This is one major source of conflict. Culture difference and personalities will build a person’s characteristics in his work environment; it can be good (hard worker, autonomy, involve and more) or bad (complaints, lazy, do the minimum, always the need to be supervised and more). This conflict must be prevented as soon as allocated, as it will amend the focus of the team to complete project within deadlines. Team members will focus on what the others are doing instead of focusing on project completion. 

VI. How is staffing requirement identified for a project?
Analyzing the project scope identifies staffing requirements. The project scope is fully analyzed and staffing requirements is then defined. 
Example: A service is implemented in order to provide support on the back office of particular software. The software name is AutoCAD and it is a software build for engineers in order to create new design material. The adequate profile for above will be an engineer that has studied AutoCAD and at the same time some relevant IT skills to be able to solve any back office issue. 
The closest profile within the resource pool to perform this task is someone with software engineering skills. Any other gap will be documented and requested via staff acquisition process. 

VII. What is the importance of reward and recognition system?
The importance behind this system is the continuous motivation of the project team performances. 
Example: The project lead has completed the project and met all customer requirements one month earlier than the current deadlines and the quality level of the product scope has been completed at one hundred percent. In this case the reward recognition system is very valuable, as it will ensure a continuous motivation to complete any new project in a similar manner or better for the person or group rewarded. 
On the other side if the product scope is done within or before deadlines with a poor quality results, it should not be rewarded but should be treated as conflict for the project and ensure that similar situation do not repeat. 


2. What is Herzbergs’ theory of motivation? How is it linked with staffing performance?
This theory has been created to proof the fact that satisfaction and dissatisfaction at work act independently of each other. What I mean is that satisfaction is caused by certain factors that are irrelevant to dissatisfaction. A person rewarded at work because of his effort and capacity to finish any particular task with success will not lead to dissatisfaction of the other team members. Dissatisfaction will be trigger via job security, salary, technical issues with hardware or software, supervision, measurement and other factors that can have effect on employees/staff to complain or de-motivate themselves. 
This theory is therefore based on two factors: 
-Satisfaction (Motivators): Motivators are rewarded by acknowledging the employee’s extra effort towards his responsibilities’ and performances. 
-Dissatisfaction (Hygiene factors): Dissatisfaction is usually triggered by job security (Type of contract), company policies, lack of material to work in correct conditions and any other factors that will lead to a negative attitude towards individual to complete his/her tasked assigned. 
A link with the staffing performance can be defined; the theory will allow the senior management to have a better understanding of the average individual within the company. It will allow the leads of the project to measure performances of its team member (Satisfaction). It will also ease the relationship between employee and employer or senior management and work package members to understand their resource acquired and suggest changes towards employee dissatisfaction. 
We can clearly see above that both factors act independently to each other; this is why its second name the two-factor theory. 
3.Discuss staffing management plan in details. What type of information should be included in it? 
Staffing management plan (SMP) will define when and how human resource requirements will be completed. It is a strategy and process in place to bring on staff to a project and to release them when expected. This process will play a major role as it will help identifying current and future staff needed for the project. This plan will be amended throughout the entire project lifecycle due to various factors that will take place during the project lifecycle. (Promotions, retirement, sick leaves, priorities re-arranged and other) 
The SMP must contain crucial information in regards to each individual participating to that project: 
-Staff acquisition information, which will allow project team member identify if member is outsourced or internal from the company, what type of contract she holds, what are their cost and what task is she/he assigned to do. (Detail how project team members are brought onto and released from the project) 
-Schedule information: this will defined each individual time table towards the project, when starting and when finishing their shift. Account for employees’ time on the project. 
- Task Length and release criteria: Detail how project team members are brought onto and released from the project 
- Use employees as needed, and when needed 
-Training required: this will remove or reduce worries about employment by communicating the expected need for resources 
-Recognition and rewards: this will include different recognition process in order to motivate individual participating in the project. 
-Compliance: this will include governmental terms and regulations towards the employee and the project. 
4. Discuss different approaches of conflict resolution.
In a work environment you will always come across conflict, and each conflict you will encounter has its own resolution. 
Conflict management will always have various different sources and factors and therefore different approaches of resolution have been categorized to solve them. 
-Problem solving: It is one of the most common approaches, as it involves active face-to-face communication with the both parties conflicting. It is very reliable as it the resolution must be a win-win situation where both parties finally come to an agreement. It will enhance better relationship and trust. It should be only used when there is sufficient time to work towards a resolution. 
-Compromising: This is used when an agreement cannot be meet for both parties conflicting. It is loose-loose solution and we can qualify it as a give and take style approach. Both parties will discuss the issue and will mutually come to an agreement when satisfaction is reached for both sides. The approach is used when no specific solution can be provided and therefore a face-to-face meeting is organized in order for conflicted parties to reach satisfaction even though the conflict is on-going. We can also define it as a fight saver, as it will improve relationships between conflicting parties. 
-Forcing: Forcing approach is a win-lose solution, the aim to this approach is to force the conflicting parties with a solution provided by his/her hierarchy. Example: An employee is arguing because he would like to take some holidays and by process within the company policy he requested it one day late. He is sending emails and arguing towards the situation to his colleagues. Therefore the adequate measure here is to escalate it to the senior management, which will certainly use this forcing approach to resolve the issue. The decision taken may or may not be the best for the project but it will be fast and well received to avoid further argument. Following the above example: the decision of the senior management may be that the holidays won’t be approved as he/her has not comply as per process implied by the company to request his holidays, the person requesting it may be frustrated and angry and focus less on the his main task assigned. 
-Smoothing: Mainly used when it is not a critical issue and where time is fundamental and there is none to lose. (No impact on project status/continuity) This approach helps to ease an issue by giving it less importance, in order to minimize the size of the problem. 
Example: You are from a resolution center, and an end-user just called because of a Java plugin issue. He has to use an application for a presentation and needs this plugin issue to be resolved. While you are doing your root cause analysis you realize that the problem comes from Windows not recognizing the plugin. The end-user persists to have a solution straight away and therefore you decide to act accordingly.
The solution is to build a new windows profile on his PC. Solution is than applied, the user test his application it works. Before finishing your call the user realize that he has lost all his data on his desktop. You verify why and realize that all his data was not recovered from the old profile. Explaining this to the user can create a bigger problem than it already is. This is where the smoothing approach comes to play, instead of explaining it in your technical details what happen, you smooth your solution by explaining him, that the entire old profile has not been fully recovered, and you will do the necessary to send a technician on-site to do a data recovery and retrieve his entire old profile. 
-Withdrawal: This approach can be classified as an avoiding approach; it is mainly used when a problem is on going for a certain period or an issue coming back over and over again.  Temporary solution is usually proposed to fix the problem, or postponing the issue for further discussion.
Example: The entire project is transiting to X site, it has been in Y site for about 3years and the transit period has now started. The support team providing services on Y site has not been communicated the status of this transition, and all of the support team members are wondering what will happened with their job when the service is transited to X site. The entire team is sending various emails to their management to get explanation of why no updates have been communicated to them. These emails are clearly counterproductive for the project but not impacting it directly. The support team is losing lots of time sending emails to the management but still work on their tasks assigned. This is where the withdrawal approach is best. The senior management should then use the approach and propose for example a meeting outside peak time the following week in order to answer questions the employees have.
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