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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1 – I – The main tasks that a performance management team are expected to perform include: training and motivating the employees, creating incentives, provide skill and knowledge to improve performance, working on the relationship between employees and their superiors, monitoring departments, problem solving, ensuring that the working techniques are the most efficient and update them when necessary, creating organisation policies. 

1 – ii – Motivation is the internal and external factors that stimulate desire in people to continually commit to a task or goal, is what guides people to chase their own goals. The same person, with the same exact goal, will have very different results based on his motivation to achieve those goals. A familiar example would be that person joining a gym. It’s an activity with numerous health benefits and it should be common practice on nowadays society, and yet, most people are not able to commit and will give up on their dreams before achieving them because they are not motivated, because it is easier to give up. On the other hand, people who are motivated, will find it easier to focus and to commit to their goals, and will more likely achieve them. The same thing happens with their professional lives, if not properly motivated, they will do be satisfied with doing the minimum required from them. It is vital for a manager to be skilled in motivating his employees in order to guarantee a certain level on performance and effectiveness from their part.

1 – iii – The Manager is the person responsible for coordinating efforts and people to accomplish goals and objectives. During this process, there are always unforeseen circumstances that disrupt the work flow, either by a machinery break or an altercation between co-workers. Should a manager no be able to resolve this situations efficiently and effectively, it will directly impact the company’s business. For example, if a delivery company has a break on one of its delivery vehicles, it will affect the company’s ability to complete delivery on time. It is essential that the manager resolves this situation in a manner that ensures that the company is able to complete their deliveries without delays. If the manager fails to do so, it will lose its clients and its credibility as a company.

1 – iv – Cleaner – Good Wage and Good Working Environment 
1 – iv – Sales Person – Commissions and Promotion Opportunities 
1 – iv – Nurse – Extra Payment for Over Time and Responsibility to Make Decisions
1 – iv – Shop Assistant – Bonus Payments and Promotion Opportunities

1 – v – 
	FINANCIAL
	NON-FINANCIAL

	Good Wage
	Good Working Environment

	Bonus Payments
	Responsibility to Make Decisions

	Fringe Benefits
	Promotion Opportunities

	Extra Payment for Over Time
	Being Praised for Good Work

	Commissions
	Long Term Contract

	
	Feeling Challenged by the Work

	
	Varied and Interesting Work




CASE STUDY:
	Objective
	Measure
	Time Scale

	Motivate Staff
	Restart Appraisals and Feedback
	Every 3 Months

	Motivate Staff
	Implement Bonus System
	Every Month

	Motivate Staff
	Promote Team Building Activities
	Every 6 Months

	Eliminate Absence
	Payment Deduction When Absent
	Every Month

	Increase Competitiveness
	Implement Staff Training Program
	Every 3 Months

	Promote Effectiveness
	Create Promotions Opportunities
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