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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1 – I – The human resource department manages the people within an organization and the resources these people possess within themselves. It works on developing employee relations with the employer and contributes in improving employee morale and performance. It is mainly concerned with getting better results from the workers. It also focuses on recruiting new talents and guiding them, and staff issues like compensation, safety, guidance, benefits, communication, motivation, etc. 

1 – II – The objectives of Human Resource management in an organization include: obtaining better results from employees (which indirectly results in profit maximization), guaranteeing that the employees are happy, making sure that the talents of the organization is being utilized to their maximum capabilities, help employees achieving their career goals within the company, recruiting and training new talents that will benefit the company in the long run, ensure the ethical treatment of the employees, and motivating and improving the morale of the workers.

1 – III – The ethics of Human Resource Management relating to the organization involves maintaining a high level of trust for the stakeholders by protecting their interests and professional integrity, not engage in activities that create a conflict of interests, and meet the highest standards of competence on a continuous basis.
Relating to the individual employee, the ethics of HRM include: being a role model for maintaining the highest standards of ethical conduct, promoting fairness and justice for all employees, protecting the rights of individuals and ensuring truthful communications. It is important for HRM to work with proper ethics and not give in to company policies and treat their employees as profit making machines.

1 – IV – A clear recruitment process ensures that applicants are given a legitimate job opportunity and are treated fairly and without discrimination throughout the whole process. It also ensures the stakeholders that their interests are being protected and the best suitable candidate will be recruited for the job according to the company objectives.

1 – V – Coaching and mentoring on new duties, send employees to attend conferences and workshops, pay for professional certifications, entrust new responsibilities, exposure to a different function, special assignments, provide case studies, etc.

2 – In today’s companies, the workforce is recognized as a major factor in a company’s ability to achieve its goals and objectives, instead of just working machines, there to being explored for profit. It is also a factor which the output variates and that cannot be measured in an exact value. Each person has its own talents and skills, and each person’s performance can variate day-by-day depending on a number of external factors, from being tired, to conflicts with co-workers or personal problems outside the company. In order to ensure a constant best performance possible from its employees, it is in the interest of the company to make sure this problems are dealt with. From this reality, comes a need for human resources management specialist, which primary duties include guarantee the staff is correctly recruited and distributed among the departments, according to their respective talents, this staff has access to training opportunities to develop their skills, and to guarantee the happiness and motivation of the workforce by dealing with personal matters that may affect their performance.

CASE STUDY:

1 – The statement suggest that the hotel worker is not motivated to perform to the best of his abilities. He does not feel that his needs are being met and the hotel is not treat him in a fair manner, therefore he does not feel motivated to meet the hotel’s needs and requirements.

2 – After three years with the organization, his commitment and loyalty should be acknowledge and rewarded with a raise and/or a promotion, or by his work hours being revised in order to allow for a better conciliation with his personal life.
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