[image: BOLC_Logo]                                                                  
 (
   
Assignment Cover Sheet
)



	Student Name:
	Zygimantas Lazauskas

	Student Number:
	1305

	Course:
	Logistics & Supply Chain Management

	Assignment NO:
	10



	
ASSESSMENT 10
1. Give short answers for the following questions: 


i. What are the aims and functions of warehouses?
 	
	Warehouse is any site where material is stocked on their on their way. But warehouse is not just a storeroom, they usually used for multiple other activities. Many companies use them for sorting stock and bulk order shatter. They also can be used for finishing products, packaging, labelling, making products 'store ready', and servicing seller managed inventories. 


ii. What is the difference between public and private warehouses?

	Private warehouse is build or bought and owned by one business which has to sustain it.
	Public warehouse is a business in itself owned by company which sustains by lending their space and facilities to other companies for a fee.


iii. Explain the advantages of public warehouses.

	Main advantage is their flexibility but there is some other:
· Flexibility to deal with changing demand, possible due to seasons;
· Ability to supply skills and knowledge that the business does not have internally;
· Access to newest equipment and practises;
· Big capital investment avoiding, giving higher return on investment;
· Easy access to a wider geographical regions;
· allowing immediate tests on working in new areas;
· Use of economies of scale to lessen warehousing cost;
· Consolidate loads with other organisations to decrease transport costs;
· For certain high quality and well-organized service;
· Flexibility to deal with varying conditions, removing risks from dated practises and technology.


iv. What are manual warehouses?

	Manual warehouse is warehouse where stock is stored on shelves or bins. People go around and pick stock from the shelves, and put them into some kind of container for movement like trolleys or yorks. Manual warehouses only work with items small and light enough to lift. Shelves must be low enough for them to reach and close together to reduce walking distance. 


v. What are automated warehouses?


	Automated warehouses are warehouses which reduces operating costs and increase productivity (of traditional and mechanised warehouse) by using mechanisation, or in simple terms automated machinery. As it's expected such warehouse require very high investments, and its only worth a while for extremely big stores what shifts large amounts of products.


vi. What are the main materials used for packaging?

	The choice of these - or other materials - depends mainly on the kind of products, movements and protection required
These are five chief materials for packaging:
· Glass is simple to clean, reuse and reprocess, but is easily broken, comparatively expensive and hard to make;
· Plastic is light, strong and simple to clean, but can be costly and hard to create or reuse;
· Cardboard is light, inexpensive, and can be recycled, but has slight strength and poor toughness;
· Wood is strong, tough, easy to use and can be reused, but it is weighty, bulky and tricky to clean;
· Metal is strong and tough, but it is very weighty and can be costly.


2. Outline the activities that take place in a warehouse. 

	Activities within a warehouse:
· Receiving goods from upstream sellers;
· Indentifying the goods, machining them to orders and finding their planned use;
· Unloading material from delivery vehicles;
· Doing any essential checks on quantity, quality and state;
· Labelling of materials and products (usually with barcodes)
· Sporting goods as essential;
· Moving goods to mass storage area;
· Holding them in stock until needed;
· When required, moving from mass storage to smaller picking store;
· Picking materials from this store to meet orders;
· Moving the materials to a marshalling area;
· Assembling materials into orders;
· Picking and packing
· Loading vehicles and dispatching the orders;
· Controlling all communications and connecting systems, such as, inventory control and finance.


3. Describe, in detail, the general layout of a warehouse. Using examples and illustrations. 
	Operating warehouses design is one of the most important decisions. Operating warehouses design describes the physical plan of storage, loading, unloading areas, offices, rooms, equipment and all other facilities required for efficient material flow.
Layout decisions are imperative for three essential reasons: 
· they need substantial investment of both money and effort;
· involve long term commitments;
· have important impact on the cost and competence of immediate operations.

 There are a lot of variations on this fundamental outline. This is basic layout of Royal mail warehouse in Sutton were I was working.
[image: ]
	This is simplified layout just to show how materials flow through warehouse. Materials moves in and out very fast (usually from full to empty in 24 hours) therefore large storage is not necessary.
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