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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

Q: 1: Short Questions. 

What is the difference between coaching and mentoring?

A mentor is somebody who offers advice to a mentee/student by way of using their own knowledge and experience, usually in a training environment for example a new job.  A coach is somebody who actively works with people/employees to assist them to develop their own skills, in their own way, as oppose to through use of knowledge.

Who is a mentee?

A mentee is a student of a mentor.

What are the three elements of coaching?

The three elements of coaching are;

· Aptitude
· Motivation
· Resources





When do you know it is time to give up on coaching an employee?

An employee will be showing daily use of skills that have been enhanced by the coaching.  However it may be that coaching is something that is required by a manager, as part of their role, in an ongoing basis throughout an employee’s career.

Generate some opening sentences for your coaching conversation.

· What events do you feel have gone well this last week, and why?
· Why do you feel an event set up didn’t go as well as you expected it would?
· [bookmark: _GoBack]What feedback have you received from brides that we could use to look at improving your sales conversion rate?

Q:2: What are the key coaching skills?

· Interpersonal communication skills
· Helping skills
· Mentoring skills
· Teaching skills
· Challenging skills

Q:3: Which of the competencies listed are most important in your coaching role: communication, helping, teaching, mentoring, and/or challenging?

Communication – building up relationships with the franchisees, to allow them to be able to speak to me honestly about their business.
Challenging – trying to get the franchisee to identify what hasn’t worked and what areas can be improved on, as oppose to hearing that ‘enquiries are not coming in’.
Helping – working with the franchisee to identify what could have been done better and how to overcome this for future events.
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