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1. What does internal auditor do?
An internal auditor’s role is primarily managerial, challenging current practice, championing best practice and be a catalyst for improvement.  In order to assist the organisation to achieve its strategic objectives internal audit is likely to cover issues in some detail which the external auditors would not necessarily review such as; risk management, operational issues, sales and marketing, human resources, computer systems, legal compliance and value for money.  Internal audit helps an organisation accomplish its objectives by bringing a systematic, disciplined approach to evaluate and improve the effectiveness of risk management, control and governance processes.
1. How do forensic accountants work with external auditors?
External auditors don’t generally know the company or its staff as well as internal auditors, external audit staff are systematically rotated and there is a recommendation that audit partners are also rotated after five years.  External auditor’s objectives are different to forensic accountants; they are there to validate a set of financial statements, not to uncover frauds within the organisation.  However the forensic investigator will be likely to ask for input from the external auditor early in the investigation and this information can be crucial. The external auditors should have carried out extensive client assessment procedures, including gaining and understanding of the client and its operating environment, the nature of the business, pressures on the business, quality of management etc., all being really useful to the forensic team.  Access to working papers will usually require a formal access letter from the client and legal advice should be taken as there is always the possibility of legal action hanging over the external auditors themselves.

1. What are the objectives of internal auditors in forensic investigations?
The internal auditor should be an ally to the forensic team; this of course depends on the strength, qualifications and expertise of the internal audit team.  Forensic accountants will have to work with the internal audit team at some level and this can be extremely useful because of their knowledge of the company and systems, in particular how anomalies are likely to evidence themselves.  They can assist in the actual investigation work by collecting and collating information and documentation, using core audit skills to carry out tests.  The ultimate responsibility for the investigation will lie with the organisation, possibly embodied in the form of the audit committee, who may decide that it is inappropriate for the internal auditors to be involved, in which case they become a passive resource. 


1. What is the role of forensic accounting investigators when working in a forensic team?
Public sector, insurance companies, banks, police forces and government agencies, shareholders and directors are the common employers of forensic accountants and the forensic accountant needs to fit well within that entire team which would also include lawyers as well as internal and external auditors.  Fundamentally the role of the forensic accountant would include; investigating and analysing financial evidence, developing computerised applications to assist in the analysis and presentation of financial evidence, communicating their findings in the form of reports, exhibits and collections of documents and assisting in legal proceedings, including testifying in court as an expert witness and preparing visual aids to support trial evidence.

2. How do forensic accounting investigators work with lawyers?
In any investigation some form of legal involvement is vital.  This can be in the form of an in house lawyer but it is more usual to use a specialist legal expert with experience of forensic investigation. Whilst the lawyers are ultimately responsible for leading a successful investigation, the forensic accountant is a key player in determining success.  Lawyers will also be able to work with the forensic accountants not only in giving advice as required but in the preparation and use of the various orders which can be used to gather information and prevent the disposal of assets, such as Norwich pharmacal orders, freezing orders and search orders; these procedures are expensive and need to be handled with care.  The forensic accountant would assist the lawyer with expertise in accounting, internal controls and financial analysis as well as data mining and analysis of the company’s bookkeeping.

3. What is the importance of privacy in forensic investigations? And which measures could be taken to achieve this?
When conducting an investigation, the forensic accounting investigator must be aware of the relevant privacy and data protection laws and must work closely with counsel to ensure that the company is not exposed to greater risk or liability during the investigation.  Two key points at the start of an investigation; will any portion of the evidence be subject to privilege and who will be responsible for preserving evidence and for how long?
The forensic accounting team members should not disclose information to others who have no role in the investigation and should not discuss the matter with personnel without the permission of counsel.
In the ordinary course of business, transactions are executed, acquisitions and sales are made, accounting systems are modified, updated or replaced, so care needs to be given to exactly what documents and files need to be retained along with consideration to how and who is responsible.
In collecting files or documents from employees, documents of an obviously personal nature, such as personal bank statements may be encountered.  In general this would be outside the scope of the investigation and should be set aside until counsels advice is sought.  The data protection act outlines that data must be processed fairly and lawfully, processed for limited purposes, adequate, relevant and not excessive, accurate, not kept for longer than necessary, processed in line with the subjects’ rights and secure.  There is a general exemption under the Data Protection Act that allows you to disclose personal information in connection with the prevention or detection of crime; apprehension or prosecution of offenders or the assessment or collection of any tax or duty.  However, the exemption only applies if withholding this information is likely to have a severe prejudicial effect on the criminal proceedings, something which can only be determined on a case-by-case basis and again legal counsel should be sought before excising this exemption. 
Rigorously controlled evidence gathering is the infrastructure on which the credibility of the evidence rests.  Keeping appropriate records of the chain of custody and following the correct protocol and procedures requires consistency and discipline from all of the forensic team.
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