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Assessment 10

1
i. Some causes and effects of grievances are Wage Grievance including complaints about job classification and incentive systems or a demand for individual wage adjustments.  Supervision including complaints against discipline and behavior of a supervisor. Working conditions including health and safety and violation of rules and regulations. Discipline including dismissal, layoffs, absenteeism and accidents.

ii. Organisations should have a formal grievance procedure so that all employees are treated fairly and that they all have to adhere to a set of rules that are set up by the organisation. The grievance procedure can then be used if necessary if the employees feel that they have been treated unfairly. 


iii. The meaning and concept of discipline are firstly discipline is a control that is gained by requiring rules and procedures to be obeyed whilst punishing bad behavior if they are not obeyed. An example of a concept of discipline would be if an employee is accused of poor attendance then their record has to be matched against the company standards and the records of their colleagues.  Another example would be that if an employee’s performance levels are under scrutiny then there needs to be a clear record on how their performance is below the required quality. 

iv. The stages of a disciplinary action procedure are firstly a letter should be sent out by the employer setting out why the action has being taken.  Secondly a meeting has to be arranged between the employer and employee to discuss the issue further.  Thirdly the disciplinary decision is made by the employer and finally if the employee does not agree with the decision they have the opportunity to appeal against it. 

2
The features of a grievance procedure are to look at whether the original decision made was the correct one and whether the correct procedures have been adhered to.  The basic steps involved would be firstly the grievance needs to be put in writing to the person nominated in the grievance procedure. Secondly a meeting needs to be arranged which needs to be fair and in an unbiased way.  The meeting should be arranged at a convenient time to all parties and any other parties that are involved may also be invited to the meeting. Finally if the employee still feels unsatisfied with the answer then an appeal meeting need to be set up and heard by a higher level of management or by an Acas mediator or another independent person or even taken to an employment tribunal. 

Activity
[bookmark: _GoBack]The company I work for have a Formal Disciplinary Procedure and warnings will be only given after a disciplinary hearing has been held.  The first stage will be a written warning which will have a reason for the warning and how they need to improve their conduct or performance.  The second stage is a final written warning where the performance or conduct has not improved at all since the first written warning. The third stage is dismissal which is when the employee has still not improved in their performance or conduct as discussed previously so the employer feel that they have no option but to dismiss the employee. The company also has a formal grievance procedure which has three stages. The first stage is raising of the grievance which should be submitted in writing to their line manager or if it’s against them then it needs addressing to an alternative manager.  The second stage is to hold a meeting with a manager to discuss the grievance of the employee with the employee explaining their grievance and how they think it should be resolved.  The employer should also respond with their outcome to the employee as soon as is possible.  The third stage is the employee doesn’t agree with the decision and feels that it is hasn’t been resolved satisfactory. The appeal has to be in writing to a more senior manager or Director within 5 working days.  The appeal will be dealt with by an impartial third party and following the meeting they will endeavour to respond to the appeal within 5 working days.  The employee will be informed in writing and this is the final stage and the company’s decision is final. 
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