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	Question 1
I. The difference is that Reactive investigation reacts to the crime after it has been committed. It is initiated by the victim/ citizen complaints and is a result of an external notification of crime. Proactive investigations acts before a crime is committed in a way to prevent it. It is as a result of the investigators actions and he/she may discover a crime in progress independent of a victim report.

II. Weighted Solvability factors assign weights to factors. They recognize that not all factors are as important in determining solvability. For example the availability of a finger print in the scene might outweigh the availability of witness. Un-weighted solvability factors do not assign weights to factors i.e. all factors are of equal importance. The existence of one or more factors determines whether the case receives further attention
III. Goal setting and planning is very important for soundness of an investigative process because it helps us identify the complainant’s goal. Goals provide a solid foundation for the investigation to progress. It also helps the investigation to be conducted in an orderly manner. Planning helps the investigator to conduct the investigation successfully because he/she will be able to manage the flow of information, control the volume of evidence and adapt the investigation to the inevitable changes that occur during the life cycle of the investigation.
IV. The investigative plane involves the following major goals:
· Focus
A strong investigative plan should focus your efforts in line with the goals of the investigation.
· Control
Crime investigations, especially financials,  tend to get out of hand and multiply in terms of the information under consideration; therefore, it is very important to maintain control of the investigation
· Adaptability
Financial crime investigations evolve. They always grow or they may shrink, which is rarely but they will change. Because they always change, all good investigative plans must have some built-in adaptability.

V. 1. Develop an investigative plan
Preplanning relocate the task of assessing operational compromise to a time when study and deliberation may be made, avoiding the need for reactionary decision making. Proper planning reduce ad-hoc decisions and overall integrity is increased.

2. Financial planning
Investigators should plan for the financial resources that they will need for them to do a proper investigation. Investigative planning can help save money and preplanning for investigative resources is fiscally responsible. Investigative planning identifies expensive issues beforehand in order to consider cost effective alternatives while there is still time.
3. Personnel planning
The investigator should predict the number of personnel that will be needed to conduct the investigation efficiently. Some cases are long and complex and the investigator might face challenges so personnel planning allow him/her to assess the staff skills requirements. In so case it may be important to consider outside experts
4. Technology planning
The world is undergoing a serious digital revolution and almost everything is computerized. The investigator should anticipate the technological requirements of a case and plan the expenditure on technology and even out its impact on the overall budget of the investigation. Planning will mitigate the impact of technological incompatibility. Some evidence may need to be analyzed digital so it would be important for the investigator to invest in proper technology.

VI. The three main areas of intelligence gathering process are 
i. Surveillance
Surveillance can provide valuable information. May consider conducting covert surveillance of the suspect, the victim, or the suspect’s associates to learn more about your case. Surveillance may uncover some facts which might be invisible to the paper trail such as valuable assets owned by the suspect or people close to him/her
ii. Database Searches
Databases are a wealth of information ranging from tracking people to predicting their buying preferences. Every transaction that takes place in a market economy is stored as data somewhere. Given that fact, it is natural for investigators to seek to tap into this wealth of personal information to try and piece together a picture of their target
iii. Trash Collection
Trash Collection literally means searching through someone’s trash in search of information. People normally discard papers, receipts, and other personal items that, while by themselves meaningless, when taken together can offer a detailed picture of the suspect’s activities. Sometimes garbage may contain the one missing piece of evidence that is required to complete the whole picture, so collecting trash and searching for information will be a valuable source of evidence.

Question 2
a) Private Databases
These are databases which are restricted and they include both commercial and government sources, e.g. access to most state’s driver’s license information is restricted. They usually contain a broad range of information and are very powerful repositories of data. Data like real estate and uniform commercial code liens are found in private databases and individuals sometimes pay a fee in exchange of information.
b) Public Databases
These are unrestricted and available to public access. Because of digital age, public record information is now available over the internet. Most searches are for free and free downloads may be provided. The world wide web is the biggest, probably the most robust and wide-ranging available public database. Some examples of information in public databases may be civil and criminal histories.

 Question 3
Financial crime investigation generally result in higher volumes of evidence and more complicated theories of evidence than non-financial crime because most of them are discovered maybe years or months after they occurred. Some financial crimes are discovered when the perpetrator have long left the organization, this will involve too much paper work to try to find the perpetrator and you will need a good list of witnesses and their statements. 

Normally financial crime are done through connivance and therefore it generally involve a number of people. For an example in a fraud case it is very rare to find a fraud case involving one person. A fraud case may involve more than two people and too much paper work will be involve , ranging from the company documents like bank statement, control process and procedure documents, process flow documents, authorization lines and a number of other documents that deal with organizational operations. There are quite a number of witness that need to be interviewed in a financial crime. Another example of a financial crime that involves higher volumes of evidence will be the current FIFA Scandal. The scandal stated a long back and is only being investigated now. This will take and involve a number of people and it will also take volumes of evidence to final get the culprits.  
 It is also very difficult in financial crimes to assign blame to a particular person. In a situation where transactions are recorded digital in organization computer database and the control system are not strong, it will take volumes of evidence to get the offender. In some organizations people share password and the IT security is below par. Gathering of evidence might be difficult in some financial crimes because perpetrators of these crimes are educated and they can destroy evidence that can give the investigator a lead. It will then sometimes lead to the investigator to use trash collection in his/her intelligence gathering.


Case Study
1. The following might be lacking on the self-devised accounting system
· Computerization of the accounting system. From the look of things the accounting system was manual and manual accounting systems have serious challenges
· There was no segregation of duties. The pub manager was responsible for all the transactions from start to end, so if he makes a mistake it might not or it will take a long time to be recovered.
· There was no process flow that showed how transactions were treated and the classification of funds
· There was no backup system and no proper record keeping system. 
· The r double entry accounting was not being followed, i.e. proper financial accounting concepts were not being followed.
2. Besides theft the shortfall might have been caused by the following
a. The business might have been making losses. Since there was no sound accounting practice and the financials were not being analyzed correctly, the business might have been making losses and the manger genuine taking money or not banking but using the money to re-stock the pub.
b. Unrecorded owner cash withdrawals. Sole traders have a problem of withdrawing money from the business as and when they want. These transactions are not normally recorded.
c. Accounting of inventory. Inventory tie a lot of cash and if not properly account they might cause a temporary variance. If the business does not keep proper financial records, sound stock may be incorrectly valued causing shortfalls, sales returns might not have been recorded there by increase sales revenue and creating a shortfall. There should also be a procedure for accounting for breakages. If  breakage are not treated correctly they increase our purchases and there will be not corresponding sales giving us a shortfall
d. No bank reconciliations. A proper bank reconciliation was supposed to be done to see whether all deposited monies were created to the bank account. If the business allow customers to pay using cheques, the shortfall might be un-cleared or unpresented cheques. 
e. Since the pub manger did not fully understand the running of the pub, he might have paid VAT in advance or overpaid VAT returns.
f. The manger might not have been banking the money. The self-devised book-keeping did not emphasized the importance of banking and they money might have been kept in the building. 
g. There might have been donations by the owner or for corporate social responsibility programs but the accounting system in place did not capture these entries. 
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