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Assessment 7
1. Give short Answer for the following questions:
i. Define Material Management and its scope?
Material management is an approach for planning, organizing, and controlling all those activities principally concerned with the flow of materials into an organization in an optimum manner so as pre-decided services can be provided at a minimum cost. Also, materials  management  can  be  said  to  be  that  process  of management which coordinates, supervises and executes the tasks associated with the flow of materials to, through, and out of an organization in an integrated fashion.

The scope of Materials Management varies greatly from company to company and may include material planning and control, production planning, Purchasing, inventory control, in-plant materials movement, etc.

ii. Describe the various functions and Objectives of Material Management?

Material Planning & Control
This involves estimating the individual requirements of parts, preparing materials budget, forecasting the levels of inventories, scheduling the orders and monitoring the performance in relation to production and sales

Purchasing
This involves  selection of sources of supply, finalization of terms of purchase, placement of purchase orders, follow up, maintenance of relations with vendors, approval of payments to vendors, evaluating, rating and developing vendors.

Stores and Inventory Control
Storing involves physical control , preservation , minimization of obsolescence and damage through timely disposal and efficient handling, maintenance of records, proper locations and stocking and inventory control covers
aspects such as setting inventory levels, analysis, fixing economical ordering quantities, setting safety stock levels, lead time analysis and reporting.

The objectives of material management includes but not limited to the followings:
· To maintain a high inventory turnover , by reducing excess storage , carrying costs and inventory losses occurring due to deteriorations , obsolescence  and pilferage. 
· To maintain the specified material quality level and a consistency of quality which permits efficient and effective operation
· To develop reliable alternate sources of supply to promote a competitive atmosphere in performance and pricing
 
· To minimize the overall cost of acquisition by improving the efficiency of operations and procedures
· To achieve a high degree of cooperation and coordination with user departments
· To maintain good records and controls that provide an audit trail and ensure efficiency and honesty.

iii. Discuss the possible disadvantages of integrated material management approach
The possible disadvantages of integrating the material management system is it depends on the others before it aims and objectives can be achieved. Any slight mistake in the integrated system can leads to failure in all. If functions are handled in integration, the cost of integration tends to be high and time consuming. 

iv. Discuss the various vendor rating techniques? Why an organization should try to rate its vendor

Vendor rating which is used as an important tools to keep track of vendors can be rated through the following techniques:

Weighted Point Method:  Under this method, purchasing company assigns relative weights to some important factors identified in respect of an item. Then performance of vendors is evaluated on each of the factors  and  overall  rating  arrived  at  by  combining these  evaluations in  proportion  to weights.

Checklist Method: This is when checklist is used to facilitate rating from departments standpoint. Upon compilation, the overall rating score will be generated.
 
[bookmark: _GoBack]Critical Incidents Method:  this method is used when records of  events and occurrence of vendor which were kept are used and overall assessment is based upon that in order to reflect the positive and negative aspect of actual performance.

Organization should ensure vendors are rated because vendor performance evaluation helps in improving the performance of the materials management and also that of the production department and the company; this will allow company to know the competency and capability of the vendor.



v. What advantage does a construction agency derive by treating Material Management as a separate and important function?

Construction agency derives various advantages for treating material management as a separate and important function and this includes:
· the prompt procurement of material of in store and the ability to know the total number of available goods that are to be issued out on request. 
· Also, It  is primarily  concerned  with  the  planning  and programming  of  materials  and  equipment,  market  research  for  purchase,  procurement  of materials, storage and inventory control, and transportation of materials and all these helps to thrive well;
·  It helps in solving problems related to reducing inventories in the context of reducing uncertainties in demand and supply; 
· Issues of proper planning regarding avoidance of pilferage are also solved by effective materials management and problems regarding standardization and reduction methodologies for improving productivity are also solved by effective materials management.

ACTIVITY
Visit an organization which has already computerized its materials management department. Study the system design for materials management, classification  & coding system and find out any correction or modification required.
An Organization with computerized material management department which was used as a case study shows that  the computerized Materials Management System tool has permitted rapid response to user demands, resulting in a safe and reliable system. Another important factor has been the possibility to know actual material consumption and inventory costs.
· The basis  of  classification  and  codification  should  be  same  and consistently applicable to all items.
· It should cover all items presently in use and should be capable to take up any new items in future.
· Every  item  should  have  a  unique  code/or  number  such  that  there  is one-to-one correspondence between code and the item. No Two codes should refer to the item, and no two or more items should have same code.
· The code should be uniformly used and understood throughout the organisation by the  concerned  persons.  It  should  be  simple  to  understand and  apply.  It  should normally be self-explanatory
image1.png
ﬁ
o R





                                                             


     


 


 


 


 


 


Student Name:


 


Ibraheem Opeyemi Ishola


 


Student Number:


 


1244


 


Course:


 


Diploma in Construction Management 


 


Assignment NO:


 


7


 


–


 


Material Management


 


 


 


Student


 


Statement:


 


 


By submitting this assignment, I confirm that this is my own work.


 


 


 


 


Student Signature


 


Ibraheem Opeyemi Ishola


 


Date


 


18


-


08


-


2014


 


 


 


For Tutor / Assessor Use 


Only


 


Total Marks


 


 


Marks Obtained


 


 


Percentage / Grade


 


 


 


 


 


 


 


 


 


 


 


 


 


   


Assignment Cover Sheet


 




                                                                             

Student Name:  Ibraheem Opeyemi Ishola  

Student Number:  1244  

Course:  Diploma in Construction Management   

Assignment NO:  7   –   Material Management  

    Student   Statement:     By submitting this assignment, I confirm that this is my own work.        

Student Signature  Ibraheem Opeyemi Ishola  Date  18 - 08 - 2014  

    For Tutor / Assessor Use  Only  

Total Marks   

Marks Obtained   

Percentage / Grade   

                     

   

Assignment Cover Sheet 

