Preparing your project
Assignment 3
Answer 1
The statement of work (sow) is a formal project management document that establishes expectations about the project. It is not a contract; it is a tool for clarifying responsibilities and working relationship among project stakeholders.
The usual minimum of a sow includes the following elements.
· Define purpose
· Statement of scope
· Project deliverables
· Goals and objectives
· SWOT analysis
· Cost and schedule estimates
· List of stakeholders
· Authority levels
· Assumption and agreements
· The communication plan

Answer 2
What results are we to achieve, or what are we to product?
This helps focus the team on outcomes. It also helps individuals and sub-teams keep on track as they learn exactly what their deliverables are and when they are due. Intermediate and final deliverables should be mentioned by name. Even regular status reports, change requests, and other reports should be specified as part of the deliverables.
By making analysis with deliverables can help the project teams to manage the projects. 			

