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	1-Brief answer for the questions:

               I-Project plan is used in project management process to facilitate its coordination. The informations useful to conduct the execution of the project are the ones that are in the project plan. So we have informations about the presentation of the project, its name, the estimated budget, estimated schedule, assignment of tasks, the organization of the project, estimated duration for tasks and milestone, the statement  of deliverables, the different techniques used, the management processes and so on and so forth.

               II-The type of information that is contained in the stakeholder analysis document is as follows:
The stakeholder name, its contact, his main role, his influence on the project, the way he could block the project, his demand for the project to succeed, his level of interest, the strategy for engaging the stakeholder, potential alliance with other, assumptions of stakeholders.
               III-the main objective of integrated change control process are:
To define a baseline according to which any change in the process impact immediately the project constraints: budget, time and cost.
To manage each request for change in order to keep the scope of the project under control.
To make sure the impact of all changes are understood, documented and managed
To define  
To define the criteria to identify the change that needs to impact the project.
To manage actual change as they occur
To influence the factors that create changes to ensure that changes are beneficial

                IV- the major tools and techniques that help managing integrated change control process:
-The expert judgment : Stakeholders with expertise may be asked to sit on Change Control Board (CCB)
-The meetings: Meetings of Change Control Board are referred as to as change control meetings.
-Change control tools : manual may be used for change or configuration management

                  V-Description of the outputs of integrated change control:
When an integrated change control process has been performed, it produce an updated project plan, an updated deliverables status, an updated project document and so on and so forth : it is the way the outputs of the integrated change control can be described.

                  VI-Work break down structure(WBS)
Work break down structure is first of all an organization chart with at the top the project name and below the different levels or steps that will be addressed by the different stakeholder of the project. It contains the critical work elements of the project. As an explanation a WBS may be represented this way: the project at the top of the organization chart, the different phases below the top, and the objectives for each phase, the task to meet these objectives, the assignment for the tasks and so on and so forth.

                 VII-The outputs of the project plan development are:
The project plan
The supporting detail

2-“Project integration management means tying together all of the other aspect involved in a project to make It a success” discuss.

        Project integration management, in its role is in the center of the process of managing project.so its role will be to coordinate the different activities that need to be done in order for the project to succeed. This coordination means obviously that meetings will gather the different stakeholder with their responsibilities, their proposals and analysis should be put together.in other word we may say project integration management is the right place to tie together the different aspect of a project. let’s say that this fact need to be a reality given that  it is impossible to have in charge the coordination of works without being  in contact with these works.
       As the exception confirms the rule, it is important to set that there are context in which project integration management does or must not tie all the other aspect involved in its success. By saying that, we want to explain that the stakeholder even if they have to work together, they should feel sometime free to manage, not every time under pressure or constrained as stipulated the “tie the other project aspect”. Also shall we say that after meetings of exchanges about the different aspect of the project, every stakeholder must take control of his task alone, quietly so that he may surely meet the deliverables.
       Through this analysis we’ll not be wrong to say that even though Project integration management ties different aspect of project success, there are context in which this must not be done.

3-description of the process involved in project integration management
The project integration management is performed through three steps as following:
-The project plan development: through it, the detail of the way the project should be steered is explained and summarized. It leads to its main outputs: the project plan. Given that the project plan, outputs of this part is very important for the project, meetings should be organized to make things: when we say things here, we are talking about the informations contained in the project plan. For example we have among these informations the budget, the different tasks, the definition of deliverables, the definition
-The execution plan: through it, the project plan will be implemented.
-the integrated change control : through it, the stakeholders will know the way to address the impact of change on the whole project or its deliverables.so it leads to updated documents, updated deliverables.

Activity

I would like first to say that my field of work is civil aviation given that I am an air traffic controller, responsible for the management of landing, departures and overflight aircraft on San Pedro airport (city where I work).
The project I would like to carry out is to define a politicy of local incident management.so the name of the project will be “the policy of local incidents management”.

The problem and opportunities faced at work:
         The problem are the mis-organization of the work due to the fact that there are not written procedures to direct the different tasks. Also we have the problem of lack of means of communication with the neighboring field, the problem of training. The agents are not trained on the new recommendations and their level in English is not maintained where area this language is a must in aviation field of work. We’ll not end our statement without addressing the incidents that are numerous.
         The opportunities are the possibilities of better these conditions of work: create
Policies to cope with the numerous incidents create program to maintain the level of english, equip the airport with the means of communications.


       The processes that are barrier are the processes of the coordination with the neighboring center. I fact when the process is not pre-defined and written in a document, everyone uses the way he wants to coordinate the aircraft to the different field. And in certain cases, there are agents that fail to inform pilots or informed not on time and this create incidents (what we call airprox).
         
          The aspect of my work that I am particularly interested in is the English language.

To 





















Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	Tan Wassedo Stephane
	Date
	[bookmark: _GoBack]




For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	













image1.png
ﬁ
o R




