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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	QUESTION 1

(i) Reactive investigations are typically initiated by citizen/victim complaints and are a result of an external notification of the crime. The investigator will react only when the crime has been reported by an affected party i.e. employee, spouse, customer, stockholder, management or auditor. While a proactive investigations take place as a result of the investigator’s findings. The investigator does not wait for the aggrieved party to complain and initiates action based on the evidence of fraud. Sometimes, financial crime is discovered accidentally in the wake of a different fraud investigation, while on other occasions the investigator has a general suspicion of wrongdoing and finds evidence of fraud when he/she digs deeper into the matter.  
(ii) Weighted solvability factors: weighted systems separate the more solvable factors from the less solvable ones. They recognize that not all factors are equally important; for e.g. fingerprints found at the crime scene hold more weight than the existence of a witness. Statistical research and anecdotal experience determine weights in advance. Stanford research international’s (SRI) felony investigation decision model for burglary and bribery is an example of a weighted system, while un-weighted solvability factors: these systems do not assign weights to factors; therefore, all factor are equally important. The presence of factors determines whether the case will be investigated further or not. Unweighted schemes are usually based on anecdotal data and are specific to each agency.
(iii) A fraud investigator’s first aim is to identify the complainant’s goal. For a criminal fraud investigation, this is fairly simple as the goal of the aggrieved party is to obtain reimbursement and/or the incarceration of the suspect. For a civil fraud investigator, this aim may not be as simple and clearly defined. 
(iv) (A) Obtainable result: this is a result that might reasonably be expected considering the circumstances around which the investigation is being conducted together with the availability and the current state of technology. In a financial investigation, ‘’current’’ refers not only to the existing level of technology but also to the foreseeable state of technology in the lifespan of the investigation.
(B) Acceptable outcome: in financial crime investigation, an acceptance outcome is the final outcome that might reasonably be expected considering the current state of law, ‘’current’’ refers to the period of time delimited by the criminal acts in question. Simply put, it is the constitutional limitation against ex post facto laws. An acceptable outcome might include a punishment that did not exist at the time when the actual crime occurred but emerged during the lifespan of the investigation.
(C) Focus: an investigative plan should be focused and consistent with the goals of the investigation. This implies that warning signs an leads are not overlooked, and that there is no duplication of tasks.
(D) Control: financial crime investigations tend to get out of hand and multiply in terms of the information under consideration; therefore, it is very important to maintain control of the investigation. A carefully conceived plan helps manage investigations, and even though the flood of evidence and information is inevitable, a strong plan makes it less destructive for the investigation as a whole.
(E) Adaptability: financial investigations are ever evolving. They always grow, and sometimes even shrink, but they are constantly changing. Therefore, a good plan must be accommodating and flexible enough to adapt to these changes; otherwise, even a slight change will render the plan useless. The investigator will then have to hurriedly re-evaluate the plan, formulate a new one, or work with a temporary plan, which is never advisable.

(V) Financial planning: investigators should be fiscally responsible and conserve their resources through preplanning because money is always scarce regardless of whether the investigator is or for the district attorney’s office. Therefore, compromises have to be made in order to minimize costs. The investigators need to indentify potentially expensive issues beforehand in order to consider the alternatives while there is still time. 
Personal planning: after determining the scope and direction of the investigation, the next step is to predict the number of personnel that will be needed to conduct the investigation efficiently. It is desirable to pre plan for staffing requirements, especially in long and complex cases. Obtaining help from experts is one way of identifying important personnel positions. In today’s high-tech age it is very common to face technological problems, especially those concerning computer –based information; therefore, an expert in the field of technology would be useful.
Technology planning: investing in the latest technology is a necessity, especially as the world is undergoing a digital revolution and everything is becoming more computerized. Such investments, either temporary or permanent, must be carefully planned.
Short-term or temporary investments would include rental equipment, such as high-tech surveillance camera to monitor the suspect’s activities. Long-term investments would include purchasing the latest computer software or upgrading the equipment. While technological investments are usually pre-planned and evaluated with a cost-benefit analysis short –term investments trend to be unpredictable.
(V)Intelligence gathering: are the following three;




QUESTION 2
(A) Private databases: these are databases to which access is restricted. They may include both government and commercial sources. An e.g. of a private database is a credit-reporting service such as Experian. Private databases can store a variety of crucial information such as data related to real estate, telephone listings; uniform commercial code liens etc individuals might access private databases in exchange for a fee, while some information can only be accessed by law enforcement personal for legitimate purposes.
(B) Public database: these are less speedy but also less costly than private databases. Nowadays, more and more information is being made public as many government departments are making their databases available on the internet free of charge. For e.g. property and tax assessment records can be accessed easily through the county clerk’s office. Corporate filings, civil and criminal histories and other such records are available at a nominal fee or free of charge. 

QUESTION 3
All investigations, from those involving murder to those focused on financial crime, go through similar stages. Investigations begin with initiation and then proceed towards planning, execution, prosecution and finally, reflection. These stages may overlap or become abbreviated in some cases; however, each stage determines the extent to which the investigation fulfils the interested parties’ expectations of it. There are mistakes in every investigation. They may occur during planning, executive or judgement, and they influence they outcome of the investigation. Errors during the planning stage may cause cost overruns, while mistakes that occur during execution may result in a mistrial or even an acquittal. These mistakes might be avoided and their effects minimized provided auditors have a through understanding of all stages involved in the investigation.

Although non-financial crime investigations have their own set of challenges, financial crime investigations require more evidence and are more complex than most murder and non- financial crime investigations. Therefore, understanding the process of process of investigation minimizing errors is even more important in financial crime investigations. These investigations require the most skilled and experienced investigators.
CASE STUDY
(i) Bryon self –devised  accounting system is lacking a private database where only him can accessed to record keeping  and banking, but lack of practice in his work field and not enough experience put him at risk.
(ii) Bryon shortfall are because there is poor accounting in his book and vat return is due and he is not familiar with the system, so he’s not following what the book-keeping was doing, so there fraud can occur without his knowledge.
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