	Project Management UNIT 1:

What is the difference between a project and routine work? 

A Project has a clear start and end date ( even if the end date is pushed constantly, a Project has to be finished one way or the other).
Routine work or routine operations reprensent a never ending process.
As a conclusion the difference between Project and routine operations  is the time boundaries. Time frame and deadlines will Only be assigned to a Project.


Briefly outline the tasks that a project manager performs during the course of his project.

The main task will be to study the entire Project in order to allocate all necessary components that will lead him to Project closure/sucess.
The above includes resource allocation, Budget, Project planning, training, quality and reporting.

He will also have to built Communication between teams he will take on board, and assign each of them a sets of goals  that will define the different phases of that Project. 

Throughout the Project execution he will allocate all weaknesses encounted and will put in place new strategies and processes that will improve the day to day operations.

Once improved he will focus on the Communications between training, quality and reporting team improvement, in order to better the measurement system. This will allow him to have better control on the people involve in the Project, and identify their weaknesses in a better approach. This new implementation will be as follow: 
-Controlling Project by Quality team.
-Allocate different weaknesses by Quality team.
-Communications between Quality team and training team.
-Training team will prepare necessary training to improve quality.




Describe different stages of the project life cycle. 

Life cycle Phase 1, this will include the initiation of the Project.
Document outlining the project, informal document that describes what will be created. Please click here to open it. 
Please also find attached the project feasibility report. 
Project manager and team who will be assign to the project.
Project scope why it will be done? And why it will be done? 
Screenshot of a chart demonstrating who is in charge of the project including management hierarchy!
-Life Cycle Phase 2, this will include planning the project.
Project is finally approved; scope has been agreed upon and deadline set.
Review document in order to know exactly what is the scope.
Put in place project decomposition, where structure and task will be assign to the entire teams. Decomposition involves breaking the project down into component parts: milestones, task, ect and the work breakdown structure depicts these parts in a hierarchical structure.
Resource allocation begins. Who will be responsible for what in the project? What will be the budget be used for? What materiel will be required for the projects and at what points? Take quality time to plan successfully resources for the project.
Create schedule for project. When will milestones need to be completed by? Who is responsible for each task? How often communication will take place?
Put together stakeholder analysis and communication plan. When will communication occur? Who is responsible?
-Life Cycle Phase 3, this will include project execution.
Time, cost, quality, change management and issue management executed by teams and managed by the PM ensuring that all of the above are well schedule and processed during project execution.
-Life Cycle Phase 4 will include the project control.
This will involves monitoring the risks within the projects and keeping then at bay. This phase happen in proximity with project execution Implementation of new system to monitor and control project’s progress to ensure project success.
-Life Cycle Phase 5 will include project success and closure.
This will involve a Project closure report. Including data as Project sign off, cost Management and Schedule Management techniques used during different phases of the lifecycle to fullfil projects requirements.
Preparing stops for the next projects.
Go back through the entire projects in search of improvement.

Outline the key skills every good project manager should possess. 
-Communication
-Organizational Skils
-Planning Skills
-Budgeting skills
-Conflict Management skills
-Negotiation skills
-Influencing skills
-Leadership skills

It is said that there are five process groups and nine knowledge areas in project management. Name all the process groups and knowledge areas. 

The five main process groups are:
-Initiation
-Planning
-Executing
-Controlling
-Closing

The nine knowledge areas assigned to the above process groups are:
-Project integration Management
-Project Scope Management
-Project Time Management
-Project Cost Management
-Project Quality Management
-Project Human resource Management
-Project Communications Management
-Project risk Management
-Project procurement Management



Activity (10) 
Use this activity to define the key activities of a project within your organisation. 
1 Select a project that you have been involved in or affected by during the past year. 
2 Identify what the different stages were, and approximately how long each lasted. 
3 Note down the key activities of each stage. 

Project: Hand over of complaint and escalation department to a new team within a time frame of 1year.

Phase 1: Initiation of Project.
The preparation of the Project was to identify the right team to hand over the department. So I prepared a draft describing all necessary skills to handle the department in order to identify idividual that would match the profile.
This took about 3month.

Phase 2: Planning
My approach was to start training two people who had the same level of experience as myself to prevent any mistake when doing the real hand over. 
This woud also provide backup in case the hand over do not correctly complete. 
So Pedro and Cesar started working, while I would help and update documentation from their answered question. This allowed me to identify any missing information for the Project to execute. By the end of that 3month I had in place all necessary reports in order to start handing over to the new team.

Phase 3: Executing
The above report had allowed me identifying  the planning for the new team. (Including different time table that would apply to them for coverage of the service.)
I decided to have two person from the new team to shadow Pedro and Cesar in order to ask as many question as they want and understand correctly different processes and Communications style handlled with such angry end user and also when dealing with clients directly.
This phase was based on two month, until Pedro would leave and the new team would take place with Cesar as a backup.

Phase 4: Controlling and Completion.
After three weeks, Cesar was removed and back to his normal position. We put in place a meeting with Client and the new team in order to define new strategies of measurement and new processes that would have a win win impact on both parties. From that meeting, I took a few hours to report feedbacks from client, and gathered all important outcome and handed it over to my delivery manager.
Hand over was done and customer satisfaction was at his Peak.
The Project met all assigned deadlines , it took 10month to have Project completed.



Project Management UNIT 1:

What s the difference between a project and routine
work?

e et o B G e e

refly outline the tasks that a project manager
performs during the course of hi project.

et e g et s o b

et s o e o 0 o,
o
e s ey i




