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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Question 1:
i. What are the resources of a company:
Resources of a company are assets which can include tangible and intangible. Intangible would include reputation of the company, culture and talented craftsmanship include production, technical knowledge, patent learning and experience and tangible includes raw materials, production machines and real estate.   
ii.  What is an effective resource management system
The companies resource management is made up from resource are rare, resources are inimitable, resources are organised and resources are valuable. 
The system ensures that there is no waste or loss of resources due to careless usage. Giving a standard within the company to understand and adhere to law requirements with good reputation in safe environment and caring about the external environment of suppliers and waste.  
iii. Outline the main problems relating to managing resources.
Managing resources have an impact on costs, availability and maintenance and trained staff to perform best practices within the company to stay compliance and competitors and with ever changing technology.      



iv. What is the relationship between operation functions and resource management in a business:
The operation management will need strict communication with production and controls of each area with the resource to obtain customers demands or service of costs and availability of supplies. Also to ensure HR standards are met with skilled personal and new learning techniques are maintained.
Both must communicate in a professional manner to meet demands and overcome objectives which may need to review with a plan of action to meet customers or client’s expectation especially within today’s market place of competition and to reduce or minimize waste.  
v. Why the trusted suppliers are very important for a business:
Trust in suppliers is important to ensure legal and safety of products are delivered within timescale set for the company’s customers. They have a training plan and well being of their employees. 
They ensure a safe environment with their resources in place with internal and external. With so many company’s can promise but don’t deliver this can cause reputation of any business to fall in mission and values causing a losses in profit and unsafe products or production to the final consumer. 
 
Question 1:

 2. ‘Maintenance of the raw materials is important for a business and needs special management’. 
Raw materials need managing to ensure production as stated above in the answer to question iv, but also this would be under procurement management to oversee externally of suppliers’ behaviour in cost control and fraudulent as this can have a big cause of problems within the business. 
Having set a contact in place to be a nominated supplier will be contracts meeting for overall performance and who is involved to maintain legally supplies. If no management was in place, illegal activities could take place especially with immigration personnel and also bringing in non European suppliers.   
Within the company once raw materials are brought, using in the right manner to reduce wastage and theft with employees and stored safely. 

3. “Managing resources is an essential part of running a successful business”. Discuss.
 Managing resources are essential to ensure safe and well being of the employees and capital outlay to the end product. 
Safe environment not just health and safety but secure of property including internal and external staff who are involved in the business. 
Managing the resource would include good house keeping, customers well being and having right members of staff to look after customers or trade professional against theft and misuse of the business resources.  
With the resource, HR would have dealings with how staffs are managed with expectations of their job role which will include health and safety, reduction of wastage and avoiding damage leading to preventing accidents where managers would have manage these areas. 
With external suppliers of deliveries and stock holdings play important role of cost impactions no damage of supplies are received.
 Checking against invoices and contract prices so no over charges are made this would be done by financial team to raise any concerns. Part of monitoring the contract in place. 
Staying legal updating any changes with health and safety and looking at supplier’s new products for exiting and new customers to focus on future of the business. 
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