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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
ASSIGMENT UNIT 10 ON FRAUD PREVENTION 
QUESTION 1
1, Outline the difference between policies and procedures 
Answer.
Policies and procedures go hand-in-hand to clarify what your organization wants to do and how to do it.

Policies are clear, simple statements of how your organization intends to conduct its services, actions or business. They provide a set of guiding principles to help with decision making. Policies don’t need to be long or complicated –a couple of sentences may be all you need for each policy area. While procedures describe how each policy will be put into action in your organization. Each procedure should outline: who will do what, what steps they need to take, which forms or documents to use.  Procedures might be few bullet points or instructions. Sometimes they work well as forms, checklists, instructions or flowcharts.

Policies and their accompanying procedures will vary between workplaces because they reflect the valves, approaches and commitment of a specific organization and its culture. But they share the same role in guiding your organization. 

2. Name some techniques that help increase the perception for detection.
Answer.
With illustration on diagram tactics for increasing the perception of detection include:                                   1.Surveillance
           6. Catch me if you!-                                               2.  Anonymous tips

      5. Enforcement of ethics                                  3. Surprise audits                                        
and fraud polices  
                                        4. Prosecution
1. Surveillance – surveillance as tactics for increasing the perception of detection ;monitoring camera might be installed  in places such as mailroom ,where mail containing cheques or cash is opened , and where assets are subject to high risk, in order to increase the perfection of detection.
2. Anonymous tips-these one of the best methods of fraud detection, as well as prevention.  
3. Surprise audits-According to Association of Certified Fraud Examiners (ACFE) report to the nation (RTTN) statistics, the internal audit is the highest ranked, proactive method of detection, however, surprise audits conducted by internal or hired auditors is an even effective method. These methods are effective more than just fraud detection; the mere announcement that an audit might take place at any time creates a perfection of detection.
Fraudster does not have time to prepare deceptive answers for the auditors, as they do not know when the audit will occur. 
4. Prosecution- prosecuting fraudsters is the strong signal that no one can get away with financial crimes also the key to maintaining a perception of detection. On the other hand, it ensures justice for the entity and the fraudster, on the other it warns potential fraudsters against committing fraud. However, there is risk associated with public trails and possibility of the prosecuting agency falling to do its job.
5. Enforcement of ethics and fraud polices –this method of technique ensures compliance with the entity’s fraud and ethics policy has the same effect on the perception of detection as that of prosecution and surprise audits. The entities must ensure that it imposes the punishment laid down in its policy. 
6. Catch me if you!-the greatest perception of detection is to catch fraudster, prosecute the fraudster according to the law and organizational policy, and publicize the treatment of the fraudster. 
3. How does internal audit help in fraud detection? 
Answer.
Internal Audit help in fraud detection through regular visits which are an effective prevention measure. Internal Audit creates a strong perception of detection and can therefore serves as a prevention measure, identifying, reviewing and analyzing anomalies are important if regular audits are to be effective. The activities that help in fraud detection includes 

4. What is commanding approach of fraud detection?
Answer 
The commanding approach of fraud detection is a DIRECTIVE approach which clearly stated that if someone steals, they will be caught and fired from their job. In taking this approach, the entity does not take measures to prevent fraud. If the fraud occurs and is detected, the accused is simply fired without a prosecution. In such a case, the management itself would be shocked to learn that someone had committed a fraud.


5. What is difference between precautionary approach and detective approach? How are these approaches used for fraud detection? 

Answer 
The difference between precautionary/preventive approach and detective approach; detective approach entails setting up strong accounting controls and an internal audit function to monitor transaction against potential frauds while precautionary/preventive approach takes preventive measures to screen out potential fraudster; this measures include background checks for previous criminal records and credit reports.

Secondly, in detective approach the internal audit function is responsible for periodically verifying the legitimacy of transactions and confirming that the entity’s assets exist. While, precautionary/preventive approach active and efficient internal controls also contribute to fraud prevention, the segregation of duties to the extent that the management must override controls or people must collide in order to commit fraud is the tactics which it is accounting control are established in detective approach to detect any fraud that may occur in between periodic audits.    

6. Explain the term “internal control” name some internal control activities that organization can adopt in order to prevent fraud activities.
Answer 
Internal Control
The internal control activities that organization can adopt to prevent fraud activities includes
a) Adequate authorization procedures
b) Adequate documentation , records, and audit trail
c) Physical control over assets and records
d) Independent performance checks
e) Monitoring of controls.

Question 2
Discuss the important points that should be considered when developing fraud policy.
Answer. 
Important points to be considered when developing fraud policy are;  
a) The first is the definition of the fraud and make it part of their fraud policy. The following should be also considered when defining fraud any dishonest or fraudulent act, violation of fiduciary responsibilities, misappropriation of funds, securities, supplier or other entity assets. Unauthorized use of entity’s assets, such as equipment and computers for personal use etc.  
b) Second important points are fraud response team. After the fraud policy has been laid down on the paper, the management should identify the people and positions that are responsible for implementing the various procedures included in the policy .fraud response team includes legal/litigation: prosecution, knowledge of potential effectual prosecutors, and civil litigation.
Legal/HR, responsible of legal termination of fraudster, legal issues in investigating an employee.
Digital forensics. Data mining for evidence 
Cyber forensics –potential cyber sources of evidence.
Internal audit
Public relations-manage publicity and craft public response to fraud avoid publicity. 
Executive management- responsible to manage all key decision of the process and follow up.
c) [bookmark: _GoBack]Recovery process – it is essential when forming fraud policy because recovery is often difficult as the fraudster has usually spent the money or hidden it. The most effective and reliable approach to achieving full recovery is through insurance or bonding of key employees. In forming fraud policy, organization should carefully consider and carefully choose insurance provider and ensure the terms and condition fits the management terms of fraud investigation. 
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