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QUESTION 1

I) the differences between proactive and reactive investigations

Reactive investigation-These are investigations that are prompted by external forces either acting discretely or as a consortium to report a crime that has already occurred. The investigation comes as  a post- mortem to the criminal events. The reporting sources may include a disgruntles colleagues, spouses, auditors and other stakeholders

Proactive investigations -These are inquiries that initiated by an investigator and may result from curiosity by the investigator who may bump into the offences while carrying out other duties in the ordinary course of business, especially money laundering. Scandals have prompted people in organizations to adopt proactiveness in fraud check ups; Hopwood et al (2012 pp.8).The pro activeness may be provoked by red flags that could be indicative of some bad events happening and it may end up opening Pandora box that emends up with the discovery of financial crimes.
II) Weighted and un weighted solvability factors
Solvability is the act that helps predict the success of an inquest .However it is worth noting that n solvable. There are two types of solvability.

Weighted solvability factors describes key factors must always exist that would assist in determination of solvability. For instance fingerprints at the scene ay leave some marks that would lead to arrest of the real culprit.

Unweighted solvability .This involves systems that do not attach any particular importance to certain factors. The investigator may need to evaluate every case to determine solvability

III) Goal setting and planning are key in an investigative process
Goal setting makes the work of an investigator easier. For an effective investigative exercise. The goal setting clearly defines the objectives and to determine what the complaining party is about and whether a seeking a combination of imprisonment and settle men.

Planning and goal setting also enables the investigator to identify the legal implications of the suits that could be falling below the starting point for criminal prosecutions.That would give the complainant amp time to seek other dispute resolution methods as opposed to incriminating the offenders  and convicting to  jail.

Objective setting is hall mark for investigative plan. They ensure that the plans are logical and well designed with clear goals to achieve in the entire investigation exercise.

The goal setting and planning would assist the investigator in understanding the customer’s needs better. Sometimes, a customer may displeased with our investigative work.However, such customers may be themselves the sources of displeasure to the customer displeasures
The reasons why the role of planning in inquiries should not be ignored are several.Firstly, planning assists in resource allocation, such as human workforce. Planning will also ensure that the technological tools are well availed to enable efficient conduct of an investigation.

iv) Major Goals of an investigative plan
· Control; Helps the investigator manage the whole process efficiently

· Focus; the plan ensures that the investigator stays on track without losing sight of activities thereby ensuring no waste of time and other resources in the entire investigative process.

· Adaptability; The investigator should have a plan that is adaptable to changing circumstances so that there are no significant changes due to slight alterations in the existing situations

v) Stages involved in planning an investigating plan
1. Financial planning

This involves identification of the required financial resources and allocating the same to various functions within the defined areas..Lack of sufficient money could cripple the whole exercise .Hence there is a need to identify potentially expensive issues early in the investigation to allow for key financial decisions.

2. Staff planning

There is a need to plan for the staff who would conduct the investigation. Where there is a need for specialized skills, prompt arrangement should be made to call for competent people. Also people issues should be addressed swiftly to avert any potential disagreements that may arise and stifle the whole investigative process. Where experts are required to carry out the exercise, efforts should be made to incorporate them in the team.

3. Technolgy planning

This will assist in identification of requisite technology material requirements and allocation of the same, It would also be appropriate to determine the level of which technology would be employed in the whole exercise to conduct the investigative work. Planning whether the investment is temporary or permanent would appropriate since some sophisticated communication equipment may only be required temporarily. There would also be a need to check for compatibility issues to synchronize the systems and compilation of data forming the evidence. Planning stage might assist in identifying areas that need investments.

vi)  Three main areas of intelligence gathering process 
The intelligence gathering process is divided into three man areas.

a. Firstly, is the SURVEILLANCE This involves taking record various aspects of life of the victim, surreptitiously, to uncover some important items such as cars, banking, building and associates. These may then be viewed openly by way of video replays and some could be printed on paper.

b. Second are the database searches. This involves data collection about people and synthesizing the data with a view to using information from such in tracing people who may be suspected criminals. The data bases can either be public or private. Business information is freely and widely available in various sites on the internet .Search engines such as Google and Yahoo may be used.

c. Garbage collection may also provide valuable information about individuals or business transactions. The undercover garbage collection ay assist in intelligence gathering process .Police and journalist may get information from the trash thrown by unsuspecting individuals to expose their illegal activities.

QUESTION 2

a. Private databases 

These are information stores/portals with restricted access. They can only be accessed by the private individuals and or those who have been expressed authorized by the creators and the subjects. Examples include Experian. They are data rich and the files may contain miscellaneous information. Circumstances may arise where the veil of restriction is uplifted such legitimate law requirement for public interest inquest. In such situations Individuals may be allowed to access and down load information for investigation

b. Public databases

The public databases are information stores/portals which are freely accessible to public so that there are free downloads for information. Many government agencies have got websites that can be accessed by anybody anywhere, anytime. Property and tax assessments are open for scrutiny by using various PINS. Corporate information is always available in the systems for those interested in corporate news for sound investment decision. These are available in the internet
Question 3

“Financial crimes investigations generally result in higher volumes of evidence and more complicated theories of evidence than non financial crime.”

 I absolutely support this sentiment. The investigations involving the financial crimes are more sophisticated that non-financial crimes enquiries like robbery, stealing and murder. The financial crimes may be committed by sophisticated computer systems and it may call for an expert to investigate and unravel the truth of how such systems can compromise to deter such future criminal investigate. activities. However, the investigation, may call for huge sums of money  to inv

Investigative techniques such as observation and undercover operations are not taken as the foundation for a financial –crime investigation.

CASE STUDY

Case study

A properly designed accounting system should be one which has effective control system, The system appear to be lacking 

· Control loops

· Inaccurate data capture

· No segregation of duties.

· Lack of systems that could detect errors and fraudulent transactions

· Proper vote heads

· Poorly designed  bookkeeping  systems and orderly record keeping

· Lack of bank  reconciliations with  bank statements

Possible causes of the shortfall 

· Embezzlement by the bank staff

· Poor or lack of regular reconciliations

· Shortages resulting from non recovery of money from the customers

· Wrong data capture and failure to check the reports

· Fictitious transactions posted into the ledger

· Lack of or poor classification of transactions leading to

· Errors of omission and or commission.

· Compensating errors
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