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1. Give short answers for the following questions:
I. Which processes are involved in project risk management?

Risk management fells into the phases of planning and monitoring of the project lifecycle. Risk management guidelines integrates six processes:
· Risk management planning
· Risk identification
· Qualitative risk analysis
· Quantitative risk analysis
· Risk response planning
· Risk monitoring and control

II. Define the term ‘risk holder’s tolerance’.

As the term sounds it outlines the difference levels of tolerance when applying the process of risk identification. It is a term used throughout the project lifecycle, each time a risk will be identified, documented and processed. It will set levels of priorities and expectation when allocating risk.

III. What is risk identification?

Process to allocate when risk will occur throughout the project life cycle. This process allows project team members to monitor and control performance of the project. It allows them to anticipate risk that may affect project completion and take necessary action to prevent collateral damage.

IV. Define ‘qualitative risk analysis.

Analysis part of the main six processes’ used in risk management. It outlines probability and impact on risk event that may occur throughout the project lifecycle and allows the team working on the analysis to set priorities towards the risks allocated. It is the process of documenting all the consequences of risk event and how to act if the risk was to occur. It will help the project management team to develop responses towards those risks. 

V. What is a decision tree method? How it is used for examining risks?

It is used to improve decision-making when various options are exposed/available. By using a DCT the project team will calculate the consequences and value of their decision and will come down to choose the most beneficial decision for the organization.
The decision should be cost effective to the organization, which will trigger a beneficial return on the initial investment in the long term run.

DCT are used also as a tool to analyze risk. When risk is identified the DCT will allow the project team to visualize various scenarios assigned to the decision taken to prevent that risk. The DCT must be done in a logical way, in order that the final decision lower the impact of risk identified on product scope. As mentioned above the final decision must always be cost effective.

Example: Team X is involved in a new IT project. Team X will need to outsource a new ticketing tool in order to meet customer requirements. The scope of the project must be in line with the new tool. Once that all tools in respect to project scope available on market are identified; it is uncertain which ticketing tool will suites best the project. The best way to have this uncertain decision answered will be with the logical used of the DCT, where cost and return on investment will be clearly outlined.


VI. Explain the term ‘risk response’.

Guidelines on how to respond if risk was to occur!
Depending on the risk people assigned to control risk event will react in different ways according to its priority, complexity and mainly its impact on the project.

VII. What is ‘risk acceptance’?

Process used to accept probable risk when no workable solution can be found. Risk acceptance will be processed only in worst-case scenarios. It will be an informative decision to recognize the probable impact of a particular risk event throughout the project. In some cases called “active acceptance” the project team will have a developed plan when risk occurs, allowing them to have specific guidelines for worst-case scenario plans whereas in other cases called “passive acceptance” the project team will have to freestyle processes and deal with risk as they happened.

VIII. Give some examples of risk transfer.

Process to transfer the risk to a third party. Example:
Using this strategy for an Insurance policy will imply an insurable risk (risk with potential damage that may impact the project completion) to be transferred to a different party (the insurer).

As shown in the example it is used to transfer the problem to another party in order to handle it in a more effective manner. The problem won’t disappear but will be extrapolated and transferred to someone else.
Frequent examples of risk transference encompass:
· Insurance
· [bookmark: _GoBack]Fixed-prices contracts
· Warrantees
· Guarantees
· Performance bonds.


2. How can the effects of risk be mitigated? Give some examples.
By reducing the probability of its impact on the project to an acceptable level and taking fair decision if risk was to occur. Risk mitigation implies allocation, documentation, and orchestration of actions in order to minimize risk impact. It is based on logical probabilities before the risk event happened.
The effect of risk is mitigated also by seeking approval with appropriate level of management.
For instance, risk identified that may concern the organization image should be reported to the senior top management for crucial decision to be made by them.
Another example, risk has been identified in regards to security threats and viruses’. The decision on how to handle that risk will be reported for analysis to the IT management whom will decide how to mitigate the threat.


Project consists in delivering services within the Network security environment for X organization. When risk plan management is designed, specific guidelines will be outlined on how to proceed in order to recognize network vulnerabilities and take the correct decision to mitigate allocated threats. The threat will therefore be control monitored and transited to a third party offering premium services in case of worst scenario’s. To reduce the probability of dispatching the risk to another party, before implementation of the project a group of person are sent for training to reinforce good control of the network security and improve project members skills.

Each year company X specialized in IT has to deactivate roll out new software’s. The after effect of that roll out may impact approximately 500 hundred employees whom will have they’re Windows account locked. Time and money will play an important role here as employees won’t be able to produce and project completion may be affected. Accounts that will not be unlocked are the end-users accounts that have rebooted his PC on a daily basis throughout that month. Therefore crucial decision must be taken: a weekly communication will take place to reinforce employees to reboot their PC on a daily basis. If worst case scenario was to occur risk will be mitigated to a third party (IT expert Java Programmers) whom will have a script prepared in order to reactivate those accounts at fast pace for project completion not be affected and employee to regain access to their main tool (PC).

Project consists to create documentation on piloting an A380. In order to have specification when needed and to meet customer requirements, project team has outsourced A320 Pilots. Before the project takes place, the project team will put in place a simulator in order to familiarize pilots selected and project team members to A380 flight control. This will allow the project team to set a deadline for product scope and ensure that project scope has been correctly understood. Without having this mitigation plan, the project completion in respect service level agreement that will be set may be at risk and not under control.

3. Discuss in details the process of identifying project risk.
One of the main processes in project risk management. Repetitive process throughout the project lifecycle and thus will be performed by project manager, risk management team, subject matter experts, third parties as well as stakeholders.
It is executed after project risk management plan has been defined and documented. The process involves risk allocation in order to document how their instances may have an impact on the project. Throughout the project lifecycle each risk factor must be identified to increase successful product scope.
Example of risk factor identification:
Not having previous experience in the project that organization is undertaking may be identified as a risk factor. Reason behind is that activities performed throughout phases of the project may be overlooked and therefore extra time spent on activity will be considered as waste and project completion may be affected. Or, resources allocated to perform activities may be underestimated and project requirements may not be meet. Which will trigger an impact on project completion.
The above example does not mean that project will not complete, but all risk must be identified and documented to increase probabilities of a successful project completion.
Risk identification process will vary depending on project complexity.
When in the process of identifying risk it is efficient to analyse diverse areas of the project such as scope, materiel required, technology, resources, deadline/timescale and budget. Those areas transforms into categories that will allow project team members to have a global overview on each sections of the project that needs risk identification.
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