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SECTION 1

I. What is Human Resource Management? Discuss its relevance to construction industry?
Human Resource Management is the process of managing activities relating to employees in the workplace such as recruitment, training/development, performance appraisal and rewarding (pay and benefits). Its purpose is to maximise the performance and satisfaction of employees whilst also benefitting the objectives of the employer.
The relevance to the construction industry is quite apparent. The construction industry employs over 2million people in the UK. By having dedicated departments concerned with staff issues relating to employment, it ensures that the skills required can become specialised creating greater effectiveness and allowing existing managers to focus on other aspects of construction, to which they are better suited. A workforce that understands that its needs are being catered for will be more loyal and will work harder, benefitting everyone concerned. The employer will not only benefit from having the loyal staff, but also will have the knowledge that the right staff are in the right jobs and that they have appropriate skills.


II. What is HRD? How is it different from HRM?
HRD is the acronym for Human Resources Development. HRD is a sub-category of HRM. As illustrated above, HRM relates to all aspects of employees in the workplace. HRD relates specifically to the development of skills and also the personal development of employees. HRD will benefit companies by increasing the longevity that employees will remain with the company and so investment in training and skills can be realised, without potentially having to train new staff. Staff who are allowed to progress to their full potential will be more loyal and will be able to see the mutual benefits or working hard and helping the company to do well.


III. What is reward and compensation policy?

Reward and compensation policy is the policy by which employees are paid for the time and effort given to the employer. Total reward and compensation can be made up of a combination of salaries, benefits, incentives and allowances. This combination will help to attract staff to the company and will help to keep good staff. The sum of these benefits will tend to be determined to some degree by the market with high skilled, specialist skills commanding greater overall remunerations. Low skilled positions will receive less as the company will not need to try so hard to attract staff. Of course despite this, some employers will be more generous than they may need to be to reward loyalty and develop a loyal, team mentality.

IV. What is the importance of discipline in industry?

Discipline is essential within the construction industry. By its nature the environments can often be dangerous and so professionalism is important to protect operatives and the reputation of the company. If poor discipline is allowed to develop then this can have a serious negative influence on other staff and can affect the productivity and quality of a delivered project and can therefore affect the profitability of the company and its ability to secure future work. Poor discipline should be dealt with immediately and the offending staff disciplined or dismissed as appropriate to prevent poor behaviour from becoming more embedded and part of the culture of the company.


V. What is voluntary and involuntary separation? Discuss with examples.

Separation occurs when an employee leaves a company. This can be for a number of reasons which broadly fall in to 2 categories:

Voluntary Separation - This will tend to be down to the choice of the employee to leave. An employee may resign due to family reasons, they may have found alternative employment or may have just decided that they no longer wish to work. They may retire for medical reasons such as disability or illness, they may need another type of work or they may just not be able to work at all. Voluntary retirement schemes are another reason for voluntary separation. An employer may offer increased benefits to employers who wish to retire early to help through periods where they have too many staff and need to reduce the number on the payroll. This may also happen when a company forecasts a drop-off in future contracts.

Involuntary Separation - This tends to be for less amicable reasons. An employee may be underperforming and the company may feel they need to let them go. This could be after a probation period or even after longer periods of employment. Another reason for involuntary separation may been due to disciplinary action where an employee is found to be guilty of misconduct or discipline has been lacking. A contract may also come to an end due to compulsory retirement due to medical reasons or loss of confidence in the employee to carry out their duties.

VI. How is recruitment different from selection?

Recruitment is the processing of acquiring new staff from outside of the company. In order to do this a company will be required to advertise and then shortlist/interview suitable candidates. The company is required to make judgements based on interviews with the aid of CVs and references from previous employers. Although this can be perfectly satisfactory, on occasion, employees may be invited to join the company and later it becomes apparent that they do not make the grade.

Selection is the process whereby existing employees are retained and other prospective candidates are let go. The benefits of this method are that the chosen candidate will have a proven rack record with the company and so there are less likely to be surprises in store. The main disadvantage is that the choice will be limited to the pool of candidates that already employed by the company. To attract someone with a greater skill-set, then recruitment may be an answer. Another solution would be to use selection, but then introduce training to bring the candidate up to scratch.


SECTION 2
Discuss various techniques of manpower planning.

Manpower planning describes all of the policies, procedures and practices to ensure that the right people are available at the right time. Manpower planning tries to ensure the maximum  utilisation of human resources, to develop the knowledge base and skills as required and to ensure a more efficient workforce with better performance and productivity.
Although manpower planning may begin in detail after a project has been commissioned, it will have to be considered at high level during the bidding process so that the company knows that it will be able to attain the right workforce to complete the project. The main techniques of manpower planning are as follows:
Line and Staff Functions
Line functions are all of the processes within a company such as finance, materials, operations, marketing and lines of management. Staff functions are dealt with by the HR department and provide information relating to an employee's relationship with the company and will put in place any measures required to maximise the productivity and ensure the satisfaction of the employee.
Analysis & Future Projections
This involves assessing the status of manpower within the organisation in conjunction with knowledge of future business opportunities. With knowledge of skills, competencies and abilities within the business, HR managers can determine whether the current staff available can fulfil requirements of whether further recruitment is required. Trends and statistics will also be used.
Gap Analysis & Strategy Development
Gap analysis is the process by determining the shortfall of employees with certain skills. Using this information further recruitment or training can be implemented. If this can be carried out as a rolling programme then there should be less shocks that can be difficult to deal with. Strategies can be developed using the knowledge gained from the gap analysis so a company will be well placed to compete in the market, having a more complete well trained workforce.
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