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1. What are the five project management process groups, in order?
(d) Initiation, Planning, Executing, Controlling, and Closing

II. A project is considered successful when:
(d) The project meets or exceeds the expectations of the stakeholders.

III. You are the project manager for a large construction project. The project objective is to construct a set of outbuildings to house the Olympic support team that will be arriving in your city 18 months from the project start date. Resources are not readily available as they are currently assigned to other projects. Jack, an expert crane operator, is needed for this project two months from today. Which of the following skills will you use to get Jack assigned to your project?
(a) Negotiations and influencing skills

IV. The amount of authority a project manager possesses can be related to:
(b) The organizational structure

V. Your company manufactures small kitchen appliances. They are introducing a new product line of appliances in designer colours with distinctive features for kitchens in small spaces. These new products will be offered indefinitely starting with the spring catalog release. Which of the following is true?
(a) This is a project because this new product line has never been manufactured and sold by this company before.
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Question: 2(Short Answers)

I. What is the difference between a project and routine work?
A project is different from routine work because it is a one-time effort with the aim of changing things in specific way.(Overview Project Management Unit 1). A project is temporary and routine work is repetitive. A project has specific start and end date, while routine work goes on and on. Projects are done once and routine work keeps organization flowing.

II. Briefly outline the tasks that a project manager performs during the course of his project.

The project manager ensures that there is no interference within the budget. She/he also ensures that the project is started and completed on time. That the project is clearly defined and the people who are completing the project understand clearly what is going to take place. The project manager also keeps all the stakeholders updated with the project progress. Last but not least, he/she makes it their business to keep everyone spirit level high as possible in completing the project.

III. Describe different stages of the project life cycle.

Initiation- Mainly the need of the project. What is the purpose of starting this particular project? How will people benefit from this project? All of so are taken care in the Initiation phase of the project. (Project Charter)

Planning- This is where the project starts to become clear. This is when everyone who has an interest in the project is involved. For example, which will be responsible, what resources will be needed? Also in what order will task be performed and to what timetable. This is the phase which can determine the success or failure of the project. 
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Executing- This is where the work is actually done. The project now becomes viable. This is where teamwork comes into motion. The project success can also be determining base upon how well team members work together. This is the phase where project’s customers are very attentive and must be kept updated. This is where the project manager needs to display his leadership ability more than ever in doing so to keep team members motivated and passionate about the project.

Monitoring-This is where the project manger pays close attention to roadblocks during the project. This is where he monitors to assure that the project is within time and budget. If there’s any adjustment needs to be made, this is where he and his team members make them.

Closing- This is where the project comes to an end. This is where the lesson learned is conducted. All deliverable can be signed off and team members adjourned. 

IV. Outline the key skills every good project manager should possess.

Communicational Skills- Communicational skills are one the most important skill that a project manager should posses. Simply, because it is very important that information is transferred correctly, whether it may be written or oral communication. Limiting all difficulties as possible and ensuring every piece of information is documented precisely. (People Skills)

V. It is said that there are five process groups and nine knowledge areas in project management. Name all the process groups and knowledge areas.

Process Groups
Initiation, Planning, Executing, Monitoring/Controlling, Closing

Nine Knowledge Areas: 
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1. Time Management
2. Scope Management
3. Procurement Management
4. Communications Management
5. Quality Management
6. Risk Management
7. Cost/Budget Management
8. Human Resources Management
9. Integration Management 

Activity

Use this activity to define the key activities of a project within your organization. 
1. Select a project that you have been involved in or affected by during the past year. 
2. Identify what the different stages were, and approximately how long each lasted. 
3. Note down the key activities of each stage.

Project Title: Constructing a foundation

Stage: Excavate                              
Length of time involved: 3 days
Key Activities: To remove all existing bushes and tress
Stage: Layout
Length of time involved: 2 days
Key Activities: To map out the entire space what the foundation will be occupying.
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Stage: Cut Trenches
Length of time involved: 5 days
Key Activities: To ensure that all the trenches were cut correctly, cleaned out and lay steel in designated areas.
Stage: Pour Foundation Footings
Length of Time involved: 1 day
Key Activities: To ensure that all of the foundation steel is covered with concrete and it is pour to the correct level.
Stage: Lay Foundation Blocks and Level Fill
Length of time involved: 10 days
Key Activities: To ensure that all foundation blocks are laid correctly and fill is level correctly as planned.
Stage: Lay mesh wire, plastic and pour foundation floor
Length of time involved: 1 day
Key Activities: To pour finish floor so the building can begin to block up.
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