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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
QUESTION 1
I. Distinguish the following corporate mission, corporate objectives and corporate goals 

   Corporate mission-these are in-depth ideologies of the organization laid down in its articles of Association or its preamble. These principles provide broad directions and articles about the philosophy of the organization and is responsible for answering the why questions.

     Corporate Goals-these are specific tasks to be accomplished by a defined group of persons or individuals within a stipulated time frame. These are designed to meet the target of production marketing, supply, and distribution or similar targets of rendering services. They also clearly indicate the role and responsibility of groups in achieving corporate goals hence enable one to measure the effectiveness of the organization.

   Corporate objectives- these are a broad frame-work of guidelines provided for each of its operations to achieve effective performance. They explain long and short term plans, projects and programs, roles and responsibility of each division: and indicate parameters of growth in keeping with its socially responsible reputation. 

II. Categories of corporate planning

· Project planning- this basically covers the particulars of capital investments ,production and marketing operations
· Operational planning- is the plan of an established area of an 
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Organization. These are plans focused on the specific procedures and processes that occur within lowest levels of the organization.

· Strategic planning- lays out specific strategies and programs by which the company intends to achieve its objectives. they are designed with the entire organization in mind and begin with an organization mission. Essentially, strategic plans look ahead to where the organization wants to be in years to come.

III. How organizational progress is measured

Key performance indicator also known as key success indicators help an organization define and measure progress toward organizational goals. Once an organization has analyzed its mission, identified all its stakeholders and defined its goals and objectives, it needs a way to measure its progress towards those goals using key performance indicators. These are usually long term considerations. An organization can also measure progress if they are able to achieve the organizational goals before or during the stipulated period therefore gives them courage and confidence that they are heading somewhere as an organization.

IV. What is meant by corporate image? What does it depend on?

    Corporate image is the sum total of the perceptions and impressions carried by the public, about the quality of a products efficiency and services and the behavior of the organization towards the community at large. It can also be defined as the way in which a company is seen and understood by the people in general.

   Corporate image generally depends on the way it is regarded by its competitors, shareholders and the general public. It also depends on the confidence reposed in it by its employees, flexibility of products and services to adapt to the changing environment, coordinated working of the various divisions and chains of a company and also openness to communicate with its public employees and potential customers.

V. Describe briefly the steps in corporate public relation activity.

· Defining corporate public relations objectives from annual and prospective plans: These are a broad frame-work guidelines provided for achieving efficient and effective performance.

· Planning and implementing public relations for image building: involves decision making on objectives or goals by public relations practitioners, setting and selecting strategies.
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· Communicating: Transmission, reception and interpretation of information.

· Evaluation of feedback, research and analysis: this teaches what happened and why it happened. It determines the methodology which was adopted, the adequacy of the message content and structure. This step helps review and modifies the public relations activity oriented towards image building.


VI. Aspects that are considered in the evaluation of public relations program

· The methodology which was adopted by the public relations spokesman, to project the image of the organization

· The adequacy of the message content and structure

· The extent  of media utilization its nature and stability

· The target audience

· The effect the message has on the target audience

VII. Briefly explain the following terms

a. Social audit- This is a process of reviewing official records and determining whether stated reported expenditure reflect the actual monies spent on the ground. It can also be defined as the process of evaluating a firm’s various operating procedures, code of conduct and other factors that determine its effect on society

b. Corporate accountability- this is the performance of a publicly traded company in non-financial areas such as social responsibility, sustainability and environmental performance It is also a way of being accountable to the stake holders of an organization which may include shareholders, employees, suppliers, customers, the local community and even the particular country(s) that the firm is operating on.

c. Corporate culture- is a blend of values, beliefs, taboos, symbols, rituals and myths all companies develop over time. It can also be defined as the collective way we do things around here. It involves a learned set of behaviors that the is common knowledge to all the participants, it is one of those focus areas that are not always fully understood and are not optimally utilized. 
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QUESTION 2

ACTIVITY
Steps to take in order to discharge your social responsibility and maintain good will of the community
· First you identify several ethical and human rights concerns associated with the behavioral interventions that would likely be used in the pandemic and discuss ways to minimize the social consequences of such interventions
· Introduce medicine immunization programs 
· Introduce Sensitization programs
· Public health counter measures
· Public health surveillance
· Community hygiene and infection control methods
· Provision of necessities and medicines
· Travel controls
· Isolation and quarantine methods
· Decrease social mixing and increased social distance.
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