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	Assignment 2

1. Give short answers for the following questions.

I.  Outline the activities involved in logistics.
1. Procurement or Purchasing
· Inward Transport Or Traffic
· Receiving
· Warehousing Or Stores
· Stock Control
· Order Picking
· Materials Handling
· Outward Transport
· Physical Distribution Management
· Recycling, Returns And Waste Disposal
· Location
· Communication

I. 
II. What is meant by the term ‘cross docking’?
Cross docking is a distribution system where items received at the warehouse are not received into stock, but are prepared for shipment to another location or for retail stores. Cross docking can realize a cost reduction by skipping put away and retrieval steps.

III. Briefly describe the main aims of logistics.
The logistics is responsible for the flow of materials through a supply chain, so it is also described as supply chain management. Some people argue that logistics is somewhat narrower and concentrates on the movements within a single organization, while supply chain management takes a broader view of the whole chain.
1. Logistics is the time-related positioning of resources, or the strategic management of the total supply-chain.’

· ‘The supply-chain is a sequence of events intended to satisfy a customer,

However, the objective of logistics is to attain high customer contentment. It must offer a high quality service with lowest possible costs for customers.

IV. Which activities are included in stock control procedures?
It makes regulations for inventory. It monitors the stored material, the overall cost, stock level, order timing, customer service, order sizes and so on.
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The main purpose of stock management is to increase the store’s profit by ensuring that suitable levels of stock are in the store at all times.
 


V. What is the importance of communication in a supply chain?
Effective communication throughout the supply chain helps a company improve the efficiency of its supply and logistics operations. The entire supply chain is run through communication, passing information regarding customer demands, products, need of material movement, stocks level, problems, timing, and costs. By bringing together all parties through communications, a company can build an extended enterprise that operates as a single, coordinated unit.

VI. How the logistic activities are organized in different size of organizations?
Logistics in organizations appear in different forms. The arrangement of activities varies from organization to organization but there is without doubt no single ‘best’ way. The scale of logistics activities also depends upon scale of organization. A small organization might have just one person to look after the things while in large scale organization, over hundreds of workers might be there under the department. Sometimes organizations that lack physical and financial resources for in house logistics department outsource this function to outside third parties.
VII. How do logistics affect the price of products?
Logistics can justify the pricing of products by ensuing that it is readily available in the market, speedy delivery and shorter lead time. It would help to make organization’s appealing products to get premium price. It should be noted the first two indicators were related to lower current assets while the other three were related to higher profit.

2. “Logistics is essential for every organization”. Discuss
Logistics has always been a central and essential feature of all economic activity. Without logistics, no materials move, no operations can be done, no products are delivered, and no customers are served. The logistics related costs vary from material to material type, however by using latest logistics technologies; cost can be reduced to minimum.


1. 
2. 
3. Mention some ways in which logistics can improve on issues related to environmental protection.

Logistics does not hold a good standing for environmental safety but logistics is shifting to ‘greener’ practices. Businesses use more energy efficient means of transport, control drain emissions, recycle packaging, switch to environment friendly options of transport, boost recycling through reverse logistics, add security features to ships, expand brown-field sites, and so on. They ever more make out that careful administration can bring both ecological protection and lesser costs. A fair evaluation may be that logistics is making development on environmental issues, but it would need some time.

Case Study

· Why do all the logistics costs seem to be rising at the same time?

Logistics is an expensive function, though; it holds a big impact on the financial performance of the organization. Changes in policy on minimum order value, for example, may influence customer ordering patterns and lead to additional costs. In our case Chris eight months ago instructed purchasing manager to reduce materials costs.  Keeping things in stock would take too much space or be too expensive, so then delay an order until can combine it with others to get bigger discounts.’ It is much more efficient to bring larger quantities into the company. ‘If you reduce the average order size, the transport costs will rise. Chris budget is already being squeezed, as he has to pay for expensive express deliveries of materials that production classify as urgent. If you lower the order size, there will be more shortages, more express deliveries and even higher costs.

· What do you think are the basic problems in McDonald Timbers?

Chris found that the late customer deliveries which had started his investigation were actually caused by poor sales forecasts by the marketing department. They had seriously underestimated demand, and planned production was too low. Communication and forecast of sales department was very poor on passing information regarding customer demands, products, need of material movement, stocks level, problems, timing, costs and that’s why Chris had late deliveries to some customers. ‘The company’s inventory and transport costs are so high that they are short of cash. They are delaying payments to improve cash flow. As it is, he had to use a bank overdraft to pay suppliers for last month.’



· What would you recommend Chris to do?

Chris needs to improve sales team communication skills and find better suppliers.
One mistake many companies make is forecasting their ability to supply goods or services rather than actual customer demand. At the beginning of the forecast cycle, it is important to create predictions that are not constrained by the firm's capacity to produce.
Companies that forecast most effectively consider it critical to obtain input from people in different functional areas, each of whom contributes relevant information and insights that can improve overall accuracy. But employees are often unable or unwilling to work across functions to achieve high levels of forecasting performance. To do so require a great deal of communication across department boundaries, and not all communicating is equal; some companies are simply better at it than others.
Finally, Chris sales team should assess forecasting accuracy in terms of its impact on business performance. Accurate forecasts should not be an end in themselves, but rather a means to achieving the end, which is business success. Improvements in accuracy require expenditures of resources, both human and financial, and should be approached in a return-on-investment framework.
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