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Question 1
a. IV 
b. II 
c. III

Question 2
I. project scope is the description of work required to deliver a product of the project.
II. a) define what work is needed to complete project objectives.
b) Serve as a guide to determine what work is not needed to complete project objectives.
c) Determine what is included in the project.
d) Serves as a point of reference for what is not included in the project.
III. a) scope definition 
b) scope verification 
c) scope planning 
d) scope change control
IV. Project scope deals with work that is performed to deliver a product, service or result with specific features and functions. For instance the project could construction of a house, the project scope would be digging of the foundation, footing, building walls etc.
Product scope deals with the attributes and characteristics of the deliverables the project is creating. In the construction of a house project the product scope would be the size of the house, the number of rooms, its color etc.
V. -project justification 
     -project's product
     -project deliverables 
     -project objectives 
VI. A work package is the lowest level in a work breakdown structure. This is a task which can be assigned to a person or a team of people with clear accountability and responsibility for completing the assignment. It is at this level where cost estimate, time estimate and resource estimates are determined.





VII. The project scope statement documents the project goals, deliverables and requirements in order that they might be used as a baseline for future project decisions. The fact that it acts as a baseline means that should questions arise or changes ate proposed in future they can be referenced to what is in the scope statement. It also establishes a common understanding among 
Stakeholders and the project team regarding project requirements and deliverables. And the criteria outlined in the scope statement are also used to determine whether the project has been completed successfully. It includes the following information:
-project justification 
-project's product
-project deliverables 
-project objectives 
-project requirements 

Question 3
This is done by identifying the major deliverables, including the project management activities. The major deliverables are then sub-divided into smaller systems and sub deliverables. The sub deliverables are further decomposed until it can be assigned to a single person.
Cost and times estimates have to be determined which can be applied to the lowest level of the decomposed work. Some deliverables will not be realized until later portions of the project are achieved, which may be difficult due to the many variances between the present and when the deliverable is created. The work breakdown structure has different levels and the number of levels it can have is dependent on the complexity of the project. The lowest level of the WBS is the work package. An 8/80 rule is used in the decomposition of the project, no work package should be smaller than eight hours no larger than 80.
Identify the deliverable’s constituent components as to whether the project deliverables can be measured at this particular point of decomposition. Each component of the work can be measured and may take varying amounts of time to complete, but it must all be done to complete the requirement.
There more levels there are in the decomposition of the project the accurate the estimates of the project will be. The decomposition must be verified. The lower level items must be evaluated to ensure that they are complete and accurate. Each item in the decomposition must be clearly defined and deliverable-oriented. Each item must be decomposed to the level where it can be scheduled, budgeted and assigned to a resource.
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