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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

QUESTION 1
I. Why planning is important for public relations activities.

Planning is good for public relations activities because it provides a framework that can stimulate thinking: it acts as a prompt for problem solving and it releases creativity while ensuring it is and purposeful as written below.

· Planning focuses effort: it eliminates unnecessary and low-priority work.
· It provides effectiveness: it ensures the planner works to achieve the agreed objectives from outset.
· Planning encourages long-term view: by requiring the planner to look to the organizations future needs, preparing it for change and help manage future risks.
· Planning minimizes mishaps: by thinking through potential scenarios which means that most eventualities can be covered and putting plans in place.
· Planning demonstrates value for money: planners can show they have achieved programs objectives with budget and past achievements.


II. Why public relations practitioners sometimes feel reluctant to plan public relations activities.

· Due to lack of time: planning is time consuming and ongoing
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Work cannot be suspended while it is done.
· Plans are out of date as soon as they are written-business and particularly communication is conducted in an ever changing and dynamic environment, so planning has little point
.
· Planning raises unrealistic managerial expectations: their too many factors are outside the planner’s control to guarantee results
.
·  Plans are a block to creativity: the approach is formulaic and encourages formulaic activities
.
· Plans always reflect the ideal, not the real: it makes it appear that communication work can be tightly controlled and all ambiguities ‘planned out’. The reality of doing public relations work, say some practitioners, is not like that.


III. What is SWOT analysis? And what does it consist of?

-This is a structured planning method used to evaluate the strengths weaknesses, opportunities and threats involved in a project or business venture. It involves specifying the objective of the business venture or project identifying the internal and external factors that are favorable and non-favorable to achieve that objective.

This analysis consists of the following factors:

Strengths-these are internal attributes and resources that support a successful outcome.I.e.good capital services, leading-edge products, loyal customer base, good reputation for service delivery and committed employees.

Weaknesses-these are internal attributes and resources that work against a successful outcome i.e. Limited skill base, ageing customers, limited product line and risk averse in investment.

Opportunities-these are external factors that a project can capitalize on or use to its advantage i.e. Discover new market opportunities, potential to acquire competitors and tax break offices if relocated.

Threats-these are external factors that could jeopardize the project .i.e. loss of loyal employee base, potential of political instability and danger of being over stretched. 


IV. What environmental scanning is and explain in reference to public relations: 

-Environmental scanning is defined as the analysis of internal and external
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Environment. It can also be defined as the study of economic, social and technological events and trends which influence a business.

Some major contributions that public relations can make in order to maintain environmental scanning

· Public relations help detect scientific, technical, economic, social and political trends and events important to the institution.

· In environmental scanning, public relations help define potential threats and opportunities, changes for the institution implied by those trends and events.

· Public relations  promotes future orientation in the thinking of management and staff

· Public relations alerts management and staff to trends that are converging, diverging, speeding up, slowing down or interacting.


QUESTION 2

Various approaches used for public relations planning.


What is the problem? You identify the problems on which to base the pragramme in order for you to have a clear picture of the whole issue and know where to start from.

What does the plan seek to achieve? what are the objectives thus identifying the overall aim of the plan. Scrutinise the objectives to see that they are appropriate for this particular plan.

Who should be talked to? Which public should a relationship be developed in order to convey the message as intended.

What should be said? What is the context or message that you want to convey? You choose the right message for the public you wish to talk to.

How should the message be communicated? What channels should be used for the dissemination of information.

How should success be judged? How will the work be evaluated against the objectives? Monitoring progress for corrective action or final outcome success.
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