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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
1. What is the difference between full service and low cost airlines? 
2. Indentify some important issues which are crucial for deciding organization structure.
3. Discuss the relationship between environment and transport operations.


 The difference between full service and low cost airlines is operating model. A low cost model is based on reducing all kind of complexity cost. In other words, by reducing cost it becomes possible to offer the ticket for a lower price. In return for low ticket prices, the low cost airlines are charging for extras like food, priority boarding, seat allocating, and baggage. More over low cost airlines are employing new staff with lower salaries, especially for cabin crew. Also cabin crew is assign to do multiple jobs like check tickets at the gate, clean aircraft. The low cost airlines by giving an opportunity to web check in and out or putting check in machine at the airport are reducing ground personnel cost.
 In addition, low cost airlines are using secondary airports for lower landing fees and good deals with the airport owners. Furthermore low cost airlines are keeping aircraft on the ground for very short time, in order to make more flights per day. The low cost airlines are also buying fuel in advance when it is cheaper and they are reducing the weight of aircraft by letting aircraft to carry on a little extra fuel.  
 The full service airlines are providing a reliable, professional, comfortable service, and good costumers care. In essence the price tickets including all charges and taxes, full service airlines are offering multiple classes, are using airports close to city center, a crew can negotiate good pay rise and good pension benefits.
For deciding organization structure are crucial components like market and demand, the infrastructure, financial resources and personnel.
Market and demand are crucial for organization structure, because are setting target of organization and are helping out to analysis requirements of structure.
The infrastructure should be suitable for needs and demands of costumers. In extend, a infrastructure like busies, cars, aircrafts, ferries, trains, cruses, coaches should be used for specific market, routes. Is very important to keep running infrastructure efficient and good maintenance.
 Financial resources are very important issue for organization structure; hence, cost of fuel, repairs, maintenance, insurance, taxes, wages and unforeseen expenses are affecting the cost of travel and a profit.
 Personnel should be train to know them duties and responsibilities. In other words is crucial for organization structure to assign right number of people with right skills to specific duties and schedules.
Transport operations have huge effect on environment. Therefore, transport causes atmospheric and noise pollution, land take, resource use, waste, habitat fragmentation, worsens quality of life those living next to roads, pollution from spillage, extraction of infrastructure construction materials, changes to water systems by infrastructure.
In conclusion, transport operators can reduce bad environmental impact by introducing different forms of travel like cycling, trekking, kayaking, riding a horse. Furthermore extending intensity of transport operations out of season is also reducing bad effect on environment.
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