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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Give short answers to the following questions:
I. What is the importance of location for supply chain?
The importance of location for supply chain is that determines the best geographic place for the diverse elements in a supply chain, is essential whenever business open news facility. Working in the wrong locations can give very poor performance, with erroneous location will surely guarantee failure.
II. Outline the factors that influence location decisions.
           The factors that influence location decisions are:
          Operations costs, taxes, wages rate, currency exchange rates, distance                               
            From present locations, number of competitors, development grants,            
               reliability of supplies and populations and other factors like the class of 
                infrastructure, political steadiness, social attitudes, trade relation legal  
               system, and prospective developments of the economy, etc..
III. What are the alternatives of selecting new facilities?
The alternative of selecting new facilities are :
The end of a lease on the present premises; Expansion into future geographic areas; Change in the site of customers or suppliers; Changes to operations like an electricity corporation moving from coal generators to gas
Upgrading facilities for instance introducing innovation technology
Change to transport such as, an exchange from rail transport to roadway transport
Mergers or acquisitions giving duplicate operations, must be rationalized.
Expand or change present facilities at a present location.
Open supplementary facilities at another site while keeping all particular facilities or close down present operations and move.
IV. What are feasible set approaches?
Feasible set approaches recognize existing site, compare them, and find the most excellent, an obvious examination calculates the whole cost of working from every locations and finds the cheapest.
How these are used in location decisions?       
                     The  feasible set approaches are used in locations decision by     
                      Examining the calculates the whole cost working from every location 
                      And find cheapest for operations cost, taxes, wage rates, currency   
                      exchange rates, distance from present location etc..
2. Discuss in detail the process of choosing geographic regions for supply  chains.             
     Organizations have to think a lot of factors when choosing the common      
      Regions to work in, the following list includes some of the most important:
     Location of customers: Service provider must usually be close to their 
     Consumers which are why you discover shop, libraries, buses, restaurants
     Solicitors and banks etc.
     Culture: It is easier to develop into area that has  a similar language, culture,
     Laws and costs, than expand into totally foreign area.
     Government attitude: National and local government regulations can badly  
     affect an area’s charisma.
      Director costs: These are the cost of operations, including materials, wages
     Overheads and utilities.
     Indirect cost: There can be numerous indirect costs of doing business, 
     Including local taxes and charges on the payroll like social pension, 
     Insurance, and social costs.
     Exchange rate: These can come into views as indirect costs, but they are
     Less predictable.
     Social attitudes: Some countries put more stress on the welfare of 
     Community rather than others and there might be higher union membership
     Or stress on individual rather than corporate benefits.
      Organization: An organization can maintain a close check on new 
     Operations by controlling  these from present headquarters and giving 
[bookmark: _GoBack]     Neighborhood operations very little independence.
     Operations: Identical operations like Mc Donald’s hamburger café anywhere
     In world is similar, it is easier to manage operations in this way but it loose 
     Advantages of local knowledge and practices.    
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