Q: 1: Multiple Choice Questions: (3) 
a. Of the following, which is not part of project scope management? 
iii. Quality assurance 
b. You are a project manager for your organization. Sarah, a project manager in training, wants to know when the project manager is assigned to a project? Your answer should be: 
iii. When the stakeholders approve the budget 
c. Which of the following best describes project scope? 
III. The process of managing all of the required work—and only the required work—to complete the project; 

 2. Give Short answers for the following questions: 
I. What is a project scope? 
Project scope is a component within the initiation phase of Project Management. `it is a document containing all the specification, for the wok required. It supply guidelines to the PM  and team members for different decision making about various processes throughout the Project Life cycle. It is a vital element to the Project Management, as it Guaranty a Project success. Project scope is guide of instruction to deliver the Project work.

II. What are the main purposes of project scope management? 
Project scope Management has various purposes, with two main objectives, Project success and avoid scope creep phenomenon. It purposes will be:
-to specified all necessary requirements to target Project objectives. 
-as a pilot to regulate what must no be done throughout the Project.
-it defines entire Project requirements and sets some scope boundaries (to ensure that work that is require is done).
-to cover information on what must not be done.
As a conclusión we can say that Project scope Management is one of the most important factor when defining projects requirements. We can concisder it as a directory of the DO’S and DON’T

III. Which activities are included in project scope management? 
Activities in Project Management has a similar procedural behavior as we’ve seen in the previous unit (PM integration Management). It consists in planning the scope, defining it for execution purposes, apply control and monitoring for change purposes. It consist in defining every single requirement and aspects that will have an impact on the Project throughout its life cycle. The techniques use, to monitor and control is to refine the scope in order to allocate and process any benificial changes to the Project.

IV. What is the difference between project scope and product scope? 
Project scope is what must be done in order to achieve goals. This is done by defining specific requirements with the objectives of some specific end result,. The Project scopes will describe and specify necesssry work and requirements of the product, and will clearly state what is within the scope and what is out of scope.
On the other hand product scope, can be considered as beeing the outcome of this Project scope. What I mean is that Project scope end results, will be the defined by the product scope.
Let’s give an example to clearly explain the product scope and ensure no confusion with Project scope:
 Client requests is to build a house. Meeting with the client is done, and client has provide all the rnecessary requirments to ensure that end results is as per his desire. 
Project is taken on board, Project plan is made, Project execution prepared, change monitor control process defined and Budget is estimated.
We step up to the execution plan in order for the house to be build as per the requirmnts defined in the Project scope document. All the workers, is convicted for a start date, and onsite constructions begins to achieve goals defined in Project scope (the house).

In the above example, you clearly can make the difference between Project and product scope.
When the client provides all requirements after his request , these are charecteristics and features in order to achieve the end result (Product scope). The product scope is therefore the the requirements and guidelines provided by the end-user/client, and the Project scope is the execution of the plan in order to satisfy client request which is in most cases the goal(Project scope).

After Project execution, teams will verify that the house is in line with the Project Management plan. Once verified and comformed with requirements specified, you will deliver the end results, in this case the house to the client. What you will deliver is what has been done, and what has been done is usually the Project scope. Project and product scope are kind of attached to each other, and can be very confusing at time. The Project scope represents the characteristics and features of the product that in most cases the Project team will create. 
The measuring tool for the Project is based accordingly to the products requirements. We can simply say that the Project scope, is to ensure targeting the end resuts at his best and the product scope, is the end results.

V. Outline the components of scope statement. 
The scope statement is the outcome of the scope planning phase.  Its main components are:
-Justification: 
A short description of all necessary requirments for the Project. You will also be able to view this in the Project charter, if any relevant information to the has been written outsider the charter, it must be included within the scope statement. Project justification also include information cash flow análisis and any benificial cost that will be effective to the Project.
-Product scope details:
In this stage the scope statement will repeat itself and describes the Project product. It contains detailed data on what the Project will perform and its results.
-Deliverables
When arriving to this stage it usually means that the Project scope has been defined. It is gathered data of what the Project will produce. It covers different aspects of the product and services of the Project in order to ensure that scope statement is respected and followed. It must also contain information about what mst not be done or processed, what can be reffered as beeing out-of-scope.
To follow the above house example: (Question 1.IV)
The Project is to build a house, and interior decoration of the house is not included. This will be specified as beeing out-of-scope within the Project deliverables.
-Objectives
Within the scope statement, this part plays an important role, because it is what sets the scope boundaries between stakeholder and Project team. It cover specific information about cost for any scope and the quality required to the Project success. These are very specific information and therefore describes using metric meausrement Systems.
This portionof the statement must be reviewed on a reular basis in order to ensure no scope creep phenomenon.

VI. Explain the term “work package.” 
Work Packaged, is the name given to the bottom levels of the WBS, the number of levels will depend on Project complexity.
This terms will reflect any Group of peple or individual, that will be contracted to perform easy and specific tasks required to aim the Project objectives. 
This term ensure that there are no dependency created within the Project, what I mean is that anybody from the workpackage can be replaced or removed at anytime. As everything is clearly determined in terms of scope, anyone can be trained and replaced at Fast pace. This is where cost, time and resource are analyzed and determined, in order to stay in line with Project Budget.

VII. Describe the importance of project scope statement? Which type of information does it contain? 

3. “Decomposition is the process of breaking down the major project deliverables into smaller manageable components.” How this is done? 
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