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1
i b
ii Deliverables are measurable results, measurable outcomes, or specific items that must be produced to consider the project or project phase completed.
Iii Purpose of determining a project’s goals and objectives is understand what the end purpose of the project is and how to identify when it’s been accomplished.
Iv Initiation
v The project charter is the official, written acknowledgment and recognition that a project exists.
It contain:
Reasons for undertaking the project
Objectives and constraints of the project
Directions concerning the solution
Identities of the main stakeholders
In-scope and out-of-scope items
High level risk management plan
Communication plan
Target project benefits
High level budget and spending authority

2
Since initiation is the foundation of Planning, it include 
strategic plan - states that one of the company goals 
product description - describes the product
historical information - information about previous projects of a similar nature
project selection criteria - determine projects to accept or reject based on criteria
So all of it is basic to determine start or no start a project, if it have a good prepare the project will move more smooth

3
In the Project Planning Phase, the team defines the solution in detail what to build, how to build it, who will build it, and when it will be built. During this phase the team works through the design process to create the solution architecture and design, writes the functional specification, and prepares work plans, cost estimates, and schedules for the various deliverables.

4
Project Closure involves undertaking a series of activities to wind up the project, including:
Identifying any outstanding items (activities, risks or issues)
Listing the activities required to hand over documentation, cancel supplier contracts and release project resources to the business
Communicating closure to all stakeholders and interested parties.
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